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AUR Form 1 – General Contact Information, Taxpayer Identification 
and Affirmations 

1 

APPLICANT NAME 

(legal name, and any 
d/b/a name(s), if 
applicable) 

Greenhouse Dispensary, Inc. 

You must attach the following documents to this Form: 

• Articles of Incorporation filed with RI Secretary of 
State (SOS) 

• Certificate of Good Standing from the RI SOS 
• Evidence of filing a Fictious Business Name 

Statement with the SOS, if applicable 

 APPLICATION 
ZONE# 

      5     

(Note separate applications and application fees are required 
to apply in multiple zones) 

2 BUSINESS STREET 
ADDRESS 

 225 Main St. 

3 CITY, STATE, ZIP Wakefield, RI 02879 

4 

STREET ADDRESS OF 
PROPOSED 
LICENSED PREMISES 
FOR RETAIL SALES 
OF CANNABIS 

711 Kingston Rd. 

 

 

 

5 CITY, STATE, ZIP Wakefield, RI 02879 

6 

PLAT#/LOT# OF 
PROPOSED 
LICENSED PREMISES 
FOR RETAIL SALES 
OF CANNABIS 
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7 

SQUARE FOOTAGE 
OF PROPOSED 
FACILITY FOR 
RETAIL SALES OF 
CANNABIS 

                      2000                    

8 
FEIN: 

(Federal Employer Identification 
Number) 

                                   

9 

 
TELEPHONE 
NUMBER 

AREA CODE     NUMBER                     EXTENSION 

( ___      Ext.________ 

11 
TOLL FREE NUMBER 
(if not applicable, put 
“N/A”) 

AREA CODE     NUMBER                     EXTENSION 

(___N/A___)   _____-_________      Ext.________ 

12 

COMPLIANCE 
OFFICER Identification 
and Contact Information  

 

The Applicant must appoint a Compliance Officer to 
whom information, notices, and documents will be sent.  
The Commission reserves the right to contact and/or 
send notices and other correspondence to the Applicant 
by email and/or post mail. It is the Applicant’s 
responsibility to ensure that the Compliance Officer 
information is correct and up to date at all times 
following application and throughout licensure.   

 Name:  Michael E Watkins 

 Title:   Compliance Officer 

 Mailing Address:   

 Email Address:  

 
Phone Number  

 

(_      Ext.________ 

AREA CODE     NUMBER           EXTENSION 
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TAXPAYER STATUS 

All persons and entities applying for or renewing any license, registration, permit, or other authority 
(hereinafter called “licensee”) to conduct a business or occupation in the state of Rhode Island are 
required to file all applicable tax returns and pay all taxes owed to the state prior to receiving a license 
as mandated by R.I. Gen. Laws Ch. 5-76, except as noted below. 

 
PLEASE CHECK ONE BOX BELOW OR APPLICATION WILL BE CONSIDERED 
INCOMPLETE 

 
☒ I hereby declare, under penalty of perjury, that I have filed all required state tax returns and 
have paid all taxes owed. 
 
☐ I have entered a written installment agreement to pay delinquent taxes that is satisfactory to 
the Tax Administrator. 
 
☐ I am currently pursuing administrative review of taxes owed to the state. 
 
☐ I am in federal bankruptcy. (Case # ) 
 
☐ I am in state receivership. (Case # ) 
 
☐ I have been discharged from Bankruptcy. (Case # 

 
 
        Greenhouse Dispensary Inc.                                                                                         
 
Name of Taxpayer/Entity Social Security or Federal Tax Identification 
Number 
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AFFIRMATIONS 

Applicant hereby understands and affirms the following: 
 
1. The burden of proving an Applicant’s qualifications rests on the party applying for the license. 

2. The Cannabis Control Commission may deny any Application that contains a material 
misstatement, omission, misrepresentation, or untruth. 

3. An Application shall be complete in every material detail. 

4. The Cannabis Control Commission may rescind its approval of an Adult-Use Cannabis Retail 
License if Applicant has not completed the pre-requisites for issuance of the license as described 
in the Regulations within nine (9) months of their approval. 

5. Regarding the location of the licensed premises, Applicant commits to the following: 

a. The premises is in full compliance with local zoning laws and the Applicant is in receipt of 
all required zoning approvals. 

b. The operations of Applicant shall conform to local zoning requirements. 

6. Applicant commits to not acquiring cannabis from anyone other than a licensed cultivator or 
licensed manufacturer in accordance with the Act and the Regulations. 

7. Applicant commits to the limitations set forth in the Act and the Regulations and understands 
that they are limited to possessing cannabis only as permitted in the Act and the Regulations. 

8. Applicant understands that the licensed premises may not be within 500 feet of the property line 
of a preexisting public or private school. 

9. Applicant hereby acknowledges it shall enter into, maintain, and abide by the terms of a labor 
peace agreement, and shall submit to the Commission an attestation by a bona fide labor 
organization stating that the Applicant meets the requirements of Section 21-28.11-12.2 of the 
Cannabis Act. 

10. Applicant understands that an Adult-Use Cannabis Retail licensee and any interest holders/key 
persons thereof may not have any material financial interest or control in Licensed Testing 
Facility or a Licensed Compassion Center and vice versa.   

11. Applicant understands that an Adult-Use Cannabis Retail licensee and any interest holders/key 
persons thereof may not have any material financial interest or control in another Applicant in 
the same zone and vice versa.   

12. Applicant understands that a person shall not be a majority owner in more than one (1) cannabis 
cultivator, cannabis product manufacturer, cannabis retailer, or compassion center. A person 
may invest in multiple licensed cannabis establishments provided that the investment does not 
qualify the person as a controlling person in more than one (1) cannabis establishment. 
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SIGNATURE FOR AUR FORM 1 
 
The undersigned attests that the Applicant understands and will adhere to all requirements of the Act 
and the Regulations, including but not limited to those listed above, and that the undersigned has the 
authority to bind the Applicant to all such requirements.  
 
The undersigned Authorized Signatory of the Applicant hereby acknowledges and agrees that the 
Applicant has a continuing obligation to disclose any changes to the entirety of this Application for an 
Adult-Use Cannabis Retail License and shall provide written notice to the Commission within sixty 
(60) days of any change to the information provided herein, including all Forms, Annexes, Exhibits, 
Documents and Deliverables submitted in connection with or as part of the application process; each 
such notice shall include an updated Form, Annex, Exhibit, Document or Deliverable, as the case may 
be.  
 
Under penalty of perjury, the undersigned hereby declares and verifies that all statements and 
information contained in this Application including all Forms, Annexes, Exhibits, Documents and 
Deliverables submitted herewith are complete, true, correct and accurate. 
 
AUTHORIZED SIGNATORY SIGNATURE 

SIGNATURE: 

_Michael E Watkins 

_________________________________________________ 

Print Name:Michael E Watkins                           
 

Print Title: Secretary                              

DATE: 

9/25/2025 
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AUR FORM 2 – Disclosure of Owners and Other Interest Holders 

Name of Applicant:       Greenhouse Dispensary, Inc.                                         

 
Section I: Owners and Other Interest Holders 

List (A.) all persons and/or entities with any ownership interest with respect to applicant, and (B.) all officers, 
directors, members, managers or agents of applicant, and (C.) all persons or entities with managing or 
operational control with respect to applicant, its operations, the license and/or licensed facilities whether they 
have an ownership interest or not, and (D.) all investors or other persons or entities with any financial interest 
whether they have ownership interest or not, and (E.) all persons or entities that hold interest(s) arising under 
shared management companies, management agreements, or other agreements that afford third-party 
management or operational control with respect to applicant, its operations, the license and/or the licensed 
facilities (all persons and entities described in (A)-(E) being hereinafter individually referred to as an “Interest 
Holder” and collectively referred to as “Interest Holders”).  
 
To the extent that any Interest Holder is an entity (corporation, partnership, LLC, etc.), list all Interest Holders 
in that entity until all such Interest Holders are identified and disclosed down to the individual person level. 
Attach a separate sheet(s) if necessary. 
 

A. LIST ALL PERSONS AND/OR ENTITIES WITH ANY OWNERSHIP INTEREST IN APPLICANT (including 
corporation stockholders, LLC members, and partners if a partnership; this includes parent companies if applicant is 
a subsidiary of another entity). 
 
To the extent that any Interest Holder is an entity (corporation, partnership, LLC, etc.), list all Interest Holders in that entity until 
all such Interest Holders are identified and disclosed down to the individual person level. 

Name of person or entity    
           Kenneth J Tetzner                                                                                                   

SSN/FEIN 
  038-58-0682                                          

DOB 
     07/28/1976                    

Email Address 
  kjtetzer@gmail.com                                               

Address (residence if person; business address if entity) 
    225 Main St                                                                     

City 
     
Wakefield                                      

State 
        RI           

ZIP 
               
02879                   

Phone Number 
    401-477-7391                                                          

Name of business this person or entity is associated with (i.e. Applicant, 
parent company name or subsidiary name) and Role/Title 
                                                                                           
  

Ownership interest in entity listed in preceding box 
(Ex. ownership percentage, number of shares, etc.)  
                                                                        

Ownership interest in applicant. 
      50%                     

Name of person or entity    
    Michael E Watkins                                                                                                          

SSN/FEIN 
  036-48-7931                                          

DOB 
   04/22/1973                      

Email Address 
  mike@canncurecultivation.com1                                               

Address (residence if person; business address if entity) 
13 Gurnsey Ave.  

City 
   
Bradford                                           

State 
     RI              

ZIP 
  02808                                

Address (residence if person; business address if entity) 
                                                                         

Name of business this person or entity is associated with (i.e. Applicant, 
parent company name or subsidiary name) and Role/Title 
                                                                                           
  

Ownership interest in entity listed in preceding box 
(Ex. ownership percentage, number of shares, etc.)  
                                                                        

Ownership interest in applicant. 
                           

Name of person or entity    
                                                                                                              

SSN/FEIN 
                                            

DOB 
                         

Email Address 
                                                  

Address (residence if person; business address if entity) 
                                                                         

City 
                                              

State 
                   

ZIP 
                                  

Address (residence if person; business address if entity) 
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Name of business this person or entity is associated with (i.e. Applicant, 
parent company name or subsidiary name) and Role/Title 
                                                                                           
  

Ownership interest in entity listed in preceding box 
(Ex. ownership percentage, number of shares, etc.)  
                                                                        

Ownership interest in applicant. 
                           

Name of person or entity    
                                                                                                              

SSN/FEIN 
                                            

DOB 
                         

Email Address 
                                                  

Address (residence if person; business address if entity) 
                                                                         

City 
                                              

State 
                   

ZIP 
                                  

Address (residence if person; business address if entity) 
                                                                         

Name of business this person or entity is associated with (i.e. Applicant, 
parent company name or subsidiary name) and Role/Title 
                                                                                           
  

Ownership interest in entity listed in preceding box 
(Ex. ownership percentage, number of shares, etc.)  
                                                                        

Ownership interest in applicant. 
                           

Name of person or entity    
                                                                                                              

SSN/FEIN 
                                            

DOB 
                         

Email Address 
                                                  

Address (residence if person; business address if entity) 
                                                                         

City 
                                              

State 
                   

ZIP 
                                  

Address (residence if person; business address if entity) 
                                                                         

Name of business this person or entity is associated with (i.e. Applicant, 
parent company name or subsidiary name) and Role/Title 
                                                                                           
  

Ownership interest in entity listed in preceding box 
(Ex. ownership percentage, number of shares, etc.)  
                                                                        

Ownership interest in applicant. 
                           

Name of person or entity    
                                                                                                              

SSN/FEIN 
                                            

DOB 
                         

Email Address 
                                                  

Address (residence if person; business address if entity) 
                                                                         

City 
                                              

State 
                   

ZIP 
                                  

Address (residence if person; business address if entity) 
                                                                         

Name of business this person or entity is associated with (i.e. Applicant, 
parent company name or subsidiary name) and Role/Title 
                                                                                           
  

Ownership interest in entity listed in preceding box 
(Ex. ownership percentage, number of shares, etc.)  
                                                                        

Ownership interest in applicant. 
                           

Name of person or entity    
                                                                                                              

SSN/FEIN 
                                            

DOB 
                         

Email Address 
                                                  

Address (residence if person; business address if entity) 
                                                                         

City 
                                              

State 
                   

ZIP 
                                  

Address (residence if person; business address if entity) 
                                                                         

Name of business this person or entity is associated with (i.e. Applicant, 
parent company name or subsidiary name) and Role/Title 
                                                                                           
  

Ownership interest in entity listed in preceding box 
(Ex. ownership percentage, number of shares, etc.)  
                                                                        

Ownership interest in applicant. 
                           

B. LIST ALL OFFICERS, DIRECTORS, MANAGERS, MEMBERS OR AGENTS OF APPLICANT AND ANY 
OTHER ENTITIES DESCRIBED IN SECTION A. 
 
To the extent that any such Interest Holder is an entity (corporation, partnership, LLC, etc.), list all Interest Holders in that entity 
until all such Interest Holders are identified and disclosed down to the individual person level 

Name of person or entity 
                                                                               

SSN/FEIN  
                                   

DOB 
                         

Email 
                                     

Address (residence if person; business address if entity) 
                                                                             
  

City 
                    

State 
                   

ZIP 
               

Phone Number 
                                                 

Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                        
                                                                                                         

 List your title or role, with respect to the entity listed 
in the preceding box.  
                                                      

 List your title or role, if any, with 
respect to the Applicant 
                                   

Name of person or entity 
                                                                               

SSN/FEIN  
                                   

DOB 
                         

Email 
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Address (residence if person; business address if entity) 
                                                                             
  

City 
                    

State 
                   

ZIP 
               

Address (residence if person; business address if entity) 
                                                                             
  

Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                        
                                                                                                         

 List your title or role, with respect to the entity listed 
in the preceding box.  
                                                      

 List your title or role, if any, with 
respect to the Applicant 
                                   

Name of person or entity 
                                                                               

SSN/FEIN  
                                   

DOB 
                         

Email 
                                     

Address (residence if person; business address if entity) 
                                                                             
  

City 
                    

State 
                   

ZIP 
               

Address (residence if person; business address if entity) 
                                                                             
  

Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                        
                                                                                                         

 List your title or role, with respect to the entity listed 
in the preceding box.  
                                                      

 List your title or role, if any, with 
respect to the Applicant 
                                   

Name of person or entity 
                                                                               

SSN/FEIN  
                                   

DOB 
                         

Email 
                                     

Address (residence if person; business address if entity) 
                                                                             
  

City 
                    

State 
                   

ZIP 
               

Address (residence if person; business address if entity) 
                                                                             
  

Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                        
                                                                                                         

 List your title or role, with respect to the entity listed 
in the preceding box.  
                                                      

 List your title or role, if any, with 
respect to the Applicant 
                                   

Name of person or entity 
                                                                               

SSN/FEIN  
                                   

DOB 
                         

Email 
                                     

Address (residence if person; business address if entity) 
                                                                             
  

City 
                    

State 
                   

ZIP 
               

Address (residence if person; business address if entity) 
                                                                             
  

Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                        
                                                                                                         

 List your title or role, with respect to the entity listed 
in the preceding box.  
                                                      

 List your title or role, if any, with 
respect to the Applicant 
                                   

C. LIST ALL PERSONS OR ENTITIES WHO HAVE MANAGING OR OPERATIONAL CONTROL WITH 
RESPECT TO APPLICANT, ANY OTHER ENTITIES DESCRIBED IN SECTIONS A OR B, ITS 
OPERATIONS, THE LICENSE, AND/OR LICENSED FACILITIES (WHETHER THEY HAVE AN 
OWNERSHIP INTEREST OR NOT).  
 
To the extent that any such Interest Holder is an entity (corporation, partnership, LLC, etc.), list all Interest Holders in that entity 
until all such Interest Holders are identified and disclosed down to the individual person level. 

Name of person or entity 
                                                           

SSN/FEIN  
                           

DOB 
                           

Email  
                                              

 Address (residence if person; business address if 
entity)                                                                              

City 
                  

State 
                

ZIP 
                

Phone Number 
                                           

 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                         

List your title or role, if any, with respect to the entity listed in the preceding box. 
                                                                                                

Name of person or entity 
                                                           

SSN/FEIN  
                           

DOB 
                           

Email  
                                              

 Address (residence if person; business address if 
entity)                                                                              

City 
                  

State 
                

ZIP 
                

 Address (residence if person; business address if entity)                                                                              
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 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                         

List your title or role, if any, with respect to the entity listed in the preceding box. 
                                                                                                

Name of person or entity 
                                                           

SSN/FEIN  
                           

DOB 
                           

Email  
                                              

 Address (residence if person; business address if 
entity)                                                                              

City 
                  

State 
                

ZIP 
                

 Address (residence if person; business address if entity)                                                                              

 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                         

List your title or role, if any, with respect to the entity listed in the preceding box. 
                                                                                                

Name of person or entity 
                                                           

SSN/FEIN  
                           

DOB 
                           

Email  
                                              

 Address (residence if person; business address if 
entity)                                                                              

City 
                  

State 
                

ZIP 
                

 Address (residence if person; business address if entity)                                                                              

 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                         

List your title or role, if any, with respect to the entity listed in the preceding box. 
                                                                                                

Name of person or entity 
                                                           

SSN/FEIN  
                           

DOB 
                           

Email  
                                              

 Address (residence if person; business address if 
entity)                                                                              

City 
                  

State 
                

ZIP 
                

 Address (residence if person; business address if entity)                                                                              

 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                         

List your title or role, if any, with respect to the entity listed in the preceding box. 
                                                                                                

Name of person or entity 
                                                           

SSN/FEIN  
                           

DOB 
                           

Email  
                                              

 Address (residence if person; business address if 
entity)                                                                              

City 
                  

State 
                

ZIP 
                

 Address (residence if person; business address if entity)                                                                              

 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                         

List your title or role, if any, with respect to the entity listed in the preceding box. 
                                                                                                

D. LIST ALL INVESTORS OR OTHER PERSONS OR ENTITIES WHO HAVE ANY FINANCIAL INTEREST 
WITH RESPECT TO APPLICANT, ANY OTHER ENTITIES DESCRIBED IN SECTIONS A, B OR C, ITS 
OPERATIONS, THE LICENSE, AND/OR LICENSED FACILITIES (WHETHER THEY HAVE AN 
OWNERSHIP INTEREST OR NOT). 
 
To the extent that any such Interest Holder is an entity (corporation, partnership, LLC, etc.), list all Interest Holders in that entity 
until all such Interest Holders are identified and disclosed down to the individual person level. 

Name of person or entity  
                                                                                   

SSN/FEIN  
                           

DOB 
                          

Email 
                                             

 Address (residence if person; business address if 
entity)                                                           

City 
                 

State 
                  

ZIP 
                                      

Phone Number 
                                                                     

 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                          

Describe the financial interest in entity listed in 
preceding box 
                                                                         
  

Describe the financial interest in 
Applicant, if different 
                                                 

Name of person or entity  
                                                                                   

SSN/FEIN  
                           

DOB 
                          

Email 
                                             

 Address (residence if person; business address if 
entity)                                                           

City 
                 

State 
                  

ZIP 
                                      

 Address (residence if person; business address if entity)                                                           
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 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                          

Describe the financial interest in entity listed in 
preceding box 
                                                                         
  

Describe the financial interest in 
Applicant, if different 
                                                 

Name of person or entity  
                                                                                   

SSN/FEIN  
                           

DOB 
                          

Email 
                                             

 Address (residence if person; business address if 
entity)                                                           

City 
                 

State 
                  

ZIP 
                                      

 Address (residence if person; business address if entity)                                                           

 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                          

Describe the financial interest in entity listed in 
preceding box 
                                                                         
  

Describe the financial interest in 
Applicant, if different 
                                                 

Name of person or entity  
                                                                                   

SSN/FEIN  
                           

DOB 
                          

Email 
                                             

 Address (residence if person; business address if 
entity)                                                           

City 
                 

State 
                  

ZIP 
                                      

 Address (residence if person; business address if entity)                                                           

 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                          

Describe the financial interest in entity listed in 
preceding box 
                                                                         
  

Describe the financial interest in 
Applicant, if different 
                                                 

Name of person or entity  
                                                                                   

SSN/FEIN  
                           

DOB 
                          

Email 
                                             

 Address (residence if person; business address if 
entity)                                                           

City 
                 

State 
                  

ZIP 
                                      

 Address (residence if person; business address if entity)                                                           

 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                          

Describe the financial interest in entity listed in 
preceding box 
                                                                         
  

Describe the financial interest in 
Applicant, if different 
                                                 

Name of person or entity  
                                                                                   

SSN/FEIN  
                           

DOB 
                          

Email 
                                             

 Address (residence if person; business address if 
entity)                                                           

City 
                 

State 
                  

ZIP 
                                      

 Address (residence if person; business address if entity)                                                           

 Name of business this person or entity is associated with (i.e., 
Applicant, parent company or subsidiary) 
                                                                                          

Describe the financial interest in entity listed in 
preceding box 
                                                                         
  

Describe the financial interest in 
Applicant, if different 
                                                 

E. LIST ALL PERSONS OR ENTITIES THAT HOLD INTEREST(S) ARISING UNDER SHARED MANAGEMENT 
COMPANIES, MANAGEMENT AGREEMENTS, OR OTHER AGREEMENTS THAT AFFORD THIRD-PARTY 
MANAGEMENT OR OPERATIONAL CONTROL WITH RESPECT TO APPLICANT, ITS OPERATIONS, THE 
LICENSE AND/OR THE LICENSED FACILITIES. 

 
To the extent that any such Interest Holder is an entity (corporation, partnership, LLC, etc.), list all Interest Holders in that entity until 
all such Interest Holders are identified and disclosed down to the individual person level. 
Name of person or entity 
                                                    

SSN/FEIN  
                                                             

DOB 
              

Email 
                    

 Address (residence if person; business address if entity) 
                                                                

City 
                              

State 
                   

ZIP 
                

Phone Number 
                                        

 Name of business this person or entity is associated with (i.e., Applicant, parent company 
or subsidiary)                                                                          
  

Describe the management or operational role or interest 
                                                  

Name of person or entity 
                                                    

SSN/FEIN  
                                                             

DOB 
              

Email 
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 Address (residence if person; business address if entity) 
                                                                

City 
                              

State 
                   

ZIP 
                

 Address (residence if person; business 
address if entity) 
                                                                

 Name of business this person or entity is associated with (i.e., Applicant, parent company 
or subsidiary)                                                                          
  

Describe the management or operational role or interest 
                                                  

Name of person or entity 
                                                    

SSN/FEIN  
                                                             

DOB 
              

Email 
                    

 Address (residence if person; business address if entity) 
                                                                

City 
                              

State 
                   

ZIP 
                

 Address (residence if person; business 
address if entity) 
                                                                

 Name of business this person or entity is associated with (i.e., Applicant, parent company 
or subsidiary)                                                                          
  

Describe the management or operational role or interest 
                                                  

Name of person or entity 
                                                    

SSN/FEIN  
                                                             

DOB 
              

Email 
                    

 Address (residence if person; business address if entity) 
                                                                

City 
                              

State 
                   

ZIP 
                

 Address (residence if person; business 
address if entity) 
                                                                

 Name of business this person or entity is associated with (i.e., Applicant, parent company 
or subsidiary)                                                                          
  

Describe the management or operational role or interest 
                                                  

Name of person or entity 
                                                    

SSN/FEIN  
                                                             

DOB 
              

Email 
                    

 Address (residence if person; business address if entity) 
                                                                

City 
                              

State 
                   

ZIP 
                

 Address (residence if person; business 
address if entity) 
                                                                

 Name of business this person or entity is associated with (i.e., Applicant, parent company 
or subsidiary)                                                                          
  

Describe the management or operational role or interest 
                                                  

Name of person or entity 
                                                    

SSN/FEIN  
                                                             

DOB 
              

Email 
                    

 Address (residence if person; business address if entity) 
                                                                

City 
                              

State 
                   

ZIP 
                

 Address (residence if person; business 
address if entity) 
                                                                

 Name of business this person or entity is associated with (i.e., Applicant, parent company 
or subsidiary)                                                                          
  

Describe the management or operational role or interest 
                                                  

 
Section II: Who, besides the owners and other Interest Holders listed in this Form 2 (including persons, firms, partnerships, 

corporations, limited liability companies, trusts), will loan, give, or otherwise provide money, property interests, equipment, 
inventory, furniture, licensing or other proprietary rights to or for use in this business, or hold a security interest therein; or who 
will receive money, profits, proprietary rights or other interests from this business. Attach a separate sheet if necessary. If any such 
person is an entity, list all persons with any ownership in or control of that entity. 

Name of person or 
entity 

Address Date of Birth SSN/FEIN Email Address Phone 
Number 

Interest, 
including 

dollar value 
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Section III: List any persons (including, but not limited to, individuals, firms, partnerships, corporations, limited liability companies, 
trusts) that have entered into any contingent agreement to become an Interest Holder in the Applicant, i.e. an agreement that is 
not yet effective. This includes, but is not limited to, any agreement that is contingent upon licensure, Commission approval, or 
any other condition, as well as any agreement that has an effective date after the expected date of licensure. Attach a separate sheet 
if necessary.  If any such person is an entity, list all persons with any ownership in or control of that entity. 

Name of person or 
entity 

Address Date of Birth SSN/FEIN Email Address Phone 
Number 

Describe the 
Interest 

                                                                                                                                                              
                                               

                                                                                                                                                              
                                               

                                                                                                                                                              
                                               

Section IV:  
 

A. Attach all organizational, governance documents, corporate bylaws, contractual agreements or similar 
that evidence the relationship between the Interest Holders listed above and the Applicant. 
 

B. Attach an organizational chart that clearly depicts all Interest Holders identified in this Form 2.   
 

C. Attach a list of all Interest Holders identified in Section I(A) and I(D) of Form 2 that are individual 
persons and include the effective ownership percentage and dollar amount of each Interest Holder’s 
interest with respect to Applicant, its operations, the license and/or licensed facilities. List them in order 
of their effective ownership percentage. 

 
D. Attach a list of all Interest Holders identified in Section I(A), I(B), I(C) and I(E) of Form 2 and include 

the dollar amount of annual compensation/remuneration paid/to be paid to such Interest Holders with 
respect to Applicant, its operations, the license and/or licensed facilities for the last five years.    
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CERTIFICATION AS TO AUR FORM 2 

The undersigned duly authorized signatory of Applicant, in his/her capacity as such, for and on behalf 
of Applicant, after due inquiry, hereby certifies to the Cannabis Control Commission (the 
“Commission”) that it/he/she has disclosed to the Commission in this Form 2:  

(A) With respect to Applicant, all persons and entities that:  
(i) Are owners, members, officers, directors, managers, or agents of Applicant; and 
(ii) Have/will have managing or operational control with respect to 

Applicant/Licensee, its operations, the license and/or licensed facilities whether 
they have an ownership interest or not; and 

(iii) Are investors or have any other financial interest therein; and 
(iv) Hold interest(s) arising under shared management companies, management 

agreements, or other agreements that afford third-party management or 
operational control with respect to Applicant, its operations, the proposed license, 
and/or the licensed facilities (any person or entity in the foregoing (i), (ii) and (iii) 
being herein individually referred to as an “interest holder” and all such persons 
and entities in the foregoing (i), (ii), (iii), and (iv) being collectively referred to as 
the “interest holders”); and 

(B) To the extent that any interest holder described in (A) above is an entity, all interest holders 
in that entity until all such interest holders are identified and disclosed down to the individual 
person level.  

 
The undersigned hereby acknowledges and agrees that Applicant has a continuing obligation to 
disclose any proposed changes and shall provide written notice to the Commission at least sixty (60) 
days prior to any change of the persons/entities/interest holders described and the certifications made 
in this Form 2 and that each such notice shall include an updated Form 2.  

Under penalty of perjury, I hereby declare and verify that all statements on and information submitted 
with this Form 2 are complete, true, correct, and accurate. 

 
 
  Michael E Watkins                                                                                        9/25/2025                                               
Signature of Authorized Signatory     Date 
 
Micheal E Watkins 
Printed Name 
Print Title:   Secretary                                        
Print Name of Applicant:    Greenhouse Dispensary                                        
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AUR Form 3 – Owners and Interest Holders Certification Statement 
Form 
On behalf of Applicant, and with respect to Applicant and each of the Interest Holders/Key 
Persons described in Form 2, the undersigned certifies as follows: 
 

1. Has Applicant or any Interest Holder thereof or any cannabis business entity or its 
equivalent in which such persons hold or have held an interest or a cannabis license, 
registration or authorization in another state or jurisdiction, ever been disciplined (discipline 
includes without limitation any denial, suspension, revocation, fines or other sanction of the 
license, registration or authorization) by any state or jurisdiction? If “Yes” provide a brief 
explanation, copies of all documentation and name/address/phone number/contact person 
for the licensing/registration/ authorization authority. 
 
_Michael Watkins 13% ownership of Canncure Cultivation. 
___________________________________________________________________ 
____________________________________________________________________  
____________________________________________________________________ 
____________________________________________________________________ 

Yes 
☒ 

No 
☐ 

2. Has Applicant and/or any Owner or Interest Holder ever been denied a professional 
license, privilege of taking an examination, or had a professional license or permit revoked or 
suspended by a licensing authority in Rhode Island or any other state or jurisdiction (discipline 
includes without limitation any denial, suspension, revocation, fines or other sanction of the 
license, registration or authorization)? If “Yes” provide a brief explanation, copies of all 
documentation and name/address/ phone number/contact person for the 
licensing/registration/authorization authority. 
____________________________________________________________________                                                                                                               
____________________________________________________________________ 
____________________________________________________________________ 
____________________________________________________________________ 
 

Yes 
☐ 

No 
☒ 

3. Is any Owner or Interest Holder employed by the State of Rhode Island? If “Yes” please 
describe below. 

Yes 
☐ 

No 
☒ 

Click or tap here to enter text.  
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4. Does Applicant, or any Owner or Interest Holder have any “material financial interest or 
control” (as defined in 560-RICR-10-10-1.2(A)(13)) in another Rhode Island cannabis 
establishment, or any ownership or interest in a Cannabis Testing Facility or vice versa. If 
“Yes” describe below: 

Yes 
☒ 

No 
☐ 

Michael Watkins 13% Ownership of Canncure Cultivation. 

 

 

5. Applicant acknowledges that it fully understands that: 

a. Cannabis is a Schedule I controlled substance under the Controlled Substances Act of 1970 
(21 U.S.C. 801 et seq.); 

Yes 
☒ 

 

No 
☐ 
 

b. The manufacture, distribution, cultivation, processing, possession, or possession with intent 
to distribute a Schedule I controlled substance, or conspiring or attempting to do so, are 
offenses subject to harsh penalties under federal law and could result in arrest, prosecution, 
conviction, incarceration, fine, seizure of property, and loss of licenses or other privileges;   
 

Yes 
☒ 

 

No 
☐ 
 

c. Any activity regarding cannabis that does not comply with Rhode Island law or regulations 
is a violation of State law and could result in arrest, prosecution, conviction, incarceration, 
fine, seizure of property, and loss of licenses or other privileges; and 
 

Yes 
☒ 

 

No 
☐ 
 

d. Applicant must comply with all requirements pertaining to national criminal background 
checks prior to licensure and continuously report any changes to previously report results. 
 

Yes 
☒ 

No 
☐ 

6. Applicant acknowledges that Application Fees are non-refundable. 
 

Yes 
☒ 

No 
☐ 

7. Applicant acknowledges that in filing an Application for a license, the following: 
a. The Cannabis Control Commission is vested with certain authority and discretion 

under the Act and Regulations with respect to review and approval of an Adult-Use 
Cannabis Retail License; and 
 

b. The Cannabis Control Commission’s decision in approving or denying an Application 
shall be final subject to the provisions of the Administrative Procedures Act codified 
in R.I. Gen. Laws § 42-35-1 et seq. 
 

Yes 
☒ 
 
 
 

Yes 
☒ 

No 
☐ 
 
 
 

No 
☐ 
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The undersigned hereby acknowledges and agrees that Applicant has a continuing obligation to 
disclose any changes and shall provide written notice to the Commission within sixty (60) days of any 
change of the information provided and the certifications made in this AUR Form 3 and that each 
such notice shall include an updated AUR Form 3.  

Under penalty of perjury, I hereby declare and verify that all statements on and information 
submitted with this AUR Form 3 are complete, true, correct, and accurate. 

 
  Michael E Watkins                                                                                        9/25/2025                                               
Signature of Authorized Signatory     Date 
 
Michael E Watkins 
Printed Name: 
Print Title: Secretary                                                           
Print Name of Applicant:  Greenhouse Dispensary                                                         
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AUR Form 4 – Business License Identification Form 
Applicant hereby state(s) as follows: 

With respect to Applicant and any Owner or Interest Holders described in Form 2, Section I, such 
persons are currently or have been previously licensed, registered or authorized to produce or 
otherwise deal in the manufacture or distribution of cannabis in any form, in the below states or 
jurisdictions and corresponding agency or authority.  

State & Name of Agency Type of License Name of Licensee License or Registration # 
           RI CCC                                           Cultivation                                       Mike Watkins                                            MMPCV0072-03                                   

                                                                                                                                                                            

                                                                                                                                                                            

 
Applicant disclosed and provided any and all denial, suspension, revocation, fines, or other sanction 
of the license, registration or authorization listed above as instructed in AUR FORM 3. 

Applicant hereby authorizes: (1) the Cannabis Control Commission to contact the agencies indicated 
above for information regarding Applicant and the licenses/registrations listed above; and (2) such 
other state agencies to provide any and all information requested by the Commission regarding the 
licenses/registrations. If requested by the Commission, Applicant will provide any additional 
authorization required by any of the state agencies to provide information requested by the 
Commission. 

The undersigned hereby acknowledges and agrees that Applicant has a continuing obligation to 
disclose any changes and shall provide written notice to the Commission within sixty (60) days of any 
change of the information provided and the statements made in this AUR Form 4 and that each such 
notice shall include an updated AUR Form 4.  

Under penalty of perjury, I hereby declare and verify that all statements on and information submitted 
with this AUR Form 4 are complete, true, correct, and accurate. 

 
 
 Michael E Watkins                                                                                         9/25/2025          
Signature of Authorized Signatory     Date 
 
Michael E Watkins 
Printed Name: 
Print Title:  Secretary                                                   
Print Name of Applicant:    Greenhouse Dispensary                                                     



State of Rhode Island
Department of State - Business Services Division

FORM 100- Revised:  12/2023

The undersigned, acting as incorporator(s) of the corporation under RIGL 7-1.2-202, 
adopt(s) the following Articles of Incorporation for such corporation:
1. The name of the corporation is: 

      Check if this a close corporation pursuant to RIGL 7-1.2-1701 of the General Laws, 1956, as amended.      
2. The total number of shares which the corporation has the authority to issue is: 
    (Unless otherwise stated, all authorized shares are deemed to have a nominal or par value of $0.01 per share.)
          Total Authorized Shares                             Class of Stock                                   Par Value Per Share
            (Number of Shares)                                                                 

  _____________________________      _____________________________      _____________________________

  _____________________________      _____________________________      _____________________________

  _____________________________      _____________________________      _____________________________

If you desire, you may include a statement of all or any of the designations and the power, preferences, and rights, including 
voting rights, and the qualifications, limitations, or restrictions of them which are permitted by the provisions of RIGL 7-1.2. 
State any provisions here (optional):                                                                             Check the box to indicate an attachment

3. The name and address of the initial registered agent/office in Rhode Island is:                                                    

Agent Name

Street Address (NOT a P.O. Box)

City/Town State Zip Code

4. The corporation has the purpose of engaging in any lawful business, and shall have perpetual existence until dissolved 
or terminated in accordance with RIGL 7-1.2.  

STAMP
FOR

SECRETARY OF STATE 
USE ONLY

STAMP
FOR

SECRETARY OF STATE 
USE ONLY

RHODE ISLAND

Articles of Incorporation
DOMESTIC Business Corporation

        Filing Fee:  $230.00 minimum

MAIL TO:
Division of Business Services
148 W. River Street, Providence, Rhode Island 02904-2615
Phone: (401) 222-3040 
Website: www.sos.ri.gov 

Greenhouse Dispensary Inc.

600 Common No Par

Kenyon Law Associates, LLP

133 Old Tower Hill Rd., Suite One

Wakefield 02879



FORM 100- Revised:  12/2023

5. Additional provisions, if any, not inconsistent with RIGL 7-1.2 which the incorporators elect to have set forth in these 
Articles of Incorporation:                                                                   
                                                                                                                      

                                                                                                                      

                                                                                                                            Check the box to indicate an attachment

6.  The name and address of each incorporator is:

Name Address

City/Town State Zip Code

Name Address

City/Town State Zip Code

Name Address

City/Town State Zip Code 

7. Date when these Articles of Incorporation will be effective: CHECK ONE BOX ONLY 

        Date received (Upon filing)
        Later effective date (Date must be no more than 90 days from the date of filing) ___________________________

8. Under penalty of perjury, I/we declare and affirm that I/we have examined these Articles of Incorporation, including any  
accompanying attachments, and that all statements contained herein are true and correct.

Type or Print Name of Incorporator Date

Signature of Incorporator

Type or Print Name of Incorporator Date

Signature of Incorporator

Type or Print Name of Incorporator Date

Signature of Incorporator

If you have any questions, please call us at (401) 222-3040, Monday through Friday, 
between 8:30 a.m. and 4:30 p.m., or email corporations@sos.ri.gov.

None.

Kenneth J. Tetzner PO Box #5129

Wakefield RI 02879

Michael Watkins 13 Gurnsey Avenue

Bradford RI 02808

Kenneth J. Tetzner

Michael Watkins



State of Rhode Island
Department of State - Business Services Division

FORM 100- Revised:  12/2023

If you have any questions, please call us at (401) 222-3040, Monday through Friday, 
between 8:30 a.m. and 4:30 p.m., or email corporations@sos.ri.gov.

Filer Contact Information

Name: Date:

Proposed Entity Name:

Street Address:

City: State: Zip Code:

Email Address: Phone Number: 

In the event our office needs more information in order to complete the filing of this          
document, we ask for the filer’s contact information. All fields are REQUIRED.

Robert J. Donnelly, Esq.

Greenhouse Dispensary Inc.

133 Old Tower Hill Rd., Suite One

Wakefield RI 02879

RDonnelly@KenyonLawyers.com 401-789-0217
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BY-LAWS 
 

OF 
 

GREENHOUSE DISPENSARY INC. 
 

ARTICLE I - OFFICES 
 
 
The office of the Corporation shall be located in the Town and State designated in the Articles of 
Incorporation.  The Corporation may also maintain offices at such other places within or without 
the United States as the Board of Directors may, from time to time, determine. 
 

ARTICLE II - MEETING OF SHAREHOLDERS 
 

Section 1 - Annual Meetings: 
 
The annual meeting of the shareholders of the Corporation shall be held on the 31st day of 
January in each year, beginning with the year 2026 for the purpose of electing directors, and 
transacting such other business as may properly come before the meeting. 
 
Section 2 - Special Meetings: 
 
Special meetings of the shareholders may be called at any time by the Board of Directors or by 
the President, and shall be called by the President or the Secretary at the written request of the 
holders of ten per cent (10%) of the shares then outstanding and entitled to vote thereat, or as 
otherwise required under the provisions of the Laws of the State of Rhode Island. 
 
Section 3 - Place of Meetings:   
 
All meetings of shareholders shall be held at the principal office of the Corporation, or at such 
other places as shall be designated in the notices or waivers of notice of such meetings. 
 
Section 4 - Notice of Meetings: 
 
(a)  Written notice of each meeting of shareholders, whether annual or special, stating the time 
when and place where it is to be held, shall be served either personally or by mail, not less than 
ten or more than fifty days before the meeting, upon each shareholder of record entitled to vote at 
such meeting, and to any other shareholder to whom the giving of notice may be required by law.  
Notice of a special meeting shall also state the purpose or purposes for which the meeting is 
called, and shall indicate that it is being issued by, or at the direction of, the person or persons 
calling the meeting.  If, at any meeting, action is proposed to be taken that would, if taken, entitle 
shareholders to receive payment for their shares pursuant to the Business Corporation Act, the 
notice of such meeting shall include a statement of that purpose and to that effect.  If mailed, 
such notice shall be directed to each such shareholder at his address, as it appears on the records 
of the shareholders of the Corporation, unless he shall have previously filed with the Secretary of 
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the Corporation a written request that notices intended for him be mailed to some other address, 
in which case, it shall be mailed to the address designated in such request. 
 
(b)  Notice of any meeting need not be given to any person who may become a shareholder of 
record after the mailing of such notice and prior to the meeting, or to any shareholder who 
attends such meeting, in person or by proxy, or to any shareholder who, in person or by proxy, 
submits a signed waiver of notice either before or after such meeting.  Notice of any adjourned 
meeting of shareholders need not be given, unless otherwise required by statute. 
 
Section 5 - Quorum: 
 
(a)  Except as otherwise provided herein, or by statute, or in the Articles of Incorporation (such 
Articles and any amendments thereof being hereinafter collectively referred to as the "Articles of 
Incorporation"), at all meetings of shareholders of the Corporation, the presence at the 
commencement of such meetings in person or by proxy of shareholders holding of record a 
majority of the total number of shares of the Corporation then issued and outstanding and 
entitled to vote, shall be necessary and sufficient to constitute a qourom for the transaction of any 
business.  The withdrawal of any shareholder after the commencement of a meeting shall have 
no effect on the existence of a quorum, after a quorum has been established at such meeting. 
 
(b)  Despite the absence of a quorum at any annual or special meeting of shareholders, the 
shareholders, by a majority of the votes cast by the holders of shares entitled to vote thereon, 
may adjourn the meeting.  At any such adjourned meeting at which a quorum is present, any 
business may be transacted which might have been transacted at the meeting as originally called 
if a quorum had been present. 
 
Section 6 - Voting: 
 
(a)  Except as otherwise provided by statute or by the Articles of Incorporation, any corporate 
action, other than the election of directors to be taken by vote of the shareholders, shall be 
authorized by a majority of votes cast at a meeting of shareholders by the holders of shares 
entitled to vote thereon. 
 
(b)  Except as otherwise provided by statute or by the Articles of Incorporation, at each meeting 
of shareholders, each holder of record of shares of the Corporation entitled to vote thereat, shall 
be entitled to one vote for each share registered in his name on the books of the corporation. 
 
(c)  Each shareholder entitled to vote or to express consent or dissent without a meeting, may do 
so by proxy; provided, however, that the instrument authorizing such proxy to act shall have 
been executed in writing by the shareholder himself, or by his attorney-in-fact thereunto duly 
authorized in writing.  No proxy shall be valid after the expiration of eleven months from the 
date of its execution, unless the persons executing it shall have specified therein the length of 
time it is to continue in force.  Such instrument shall be exhibited to the Secretary at the meeting 
and shall be filed with the records of the Corporation. 
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(d)  Any resolution in writing, signed by all of the shareholders entitled to vote thereon, shall be 
and constitute action by such shareholders to the effect therein expressed, with the same force 
and effect as if the same had been duly passed by unanimous vote at a duly called meeting of 
shareholders and such resolution so signed shall be inserted in the Minute Book of the 
Corporation under its proper date. 
 
Section 7 - First Right of Refusal. 
 
This corporation shall have the right, in case of the sale of stock by a Stockholder, to purchase 
said stock at the lowest price at which said Stockholder is willing to sell before the same shall be 
sold by him to any other party; provide, however, that said corporation shall exercise its right to 
purchase within thirty (30) days after the Stockholder shall have notified it in writing of his 
desire to sell said shares and the price at which he will sell, and if the corporation shall decide to 
purchase said shares, such Stockholder shall, upon the tender of the price thereof, transfer to the 
corporation his shares so sold, and if the corporation shall not elect to purchase said shares 
within thrity (30) days, then such Stockholder may, at any time within thirty (30) days after the 
expiration of said thirty (30) days, sell said shares to any other party, but at not less than the price 
at which the same was offered to this corporation. 
 

ARTICLE III - BOARD OF DIRECTORS 
 

Section 1 - Number, Election and Term of Office: 
 
(a)  The number of the directors of the Corporation shall be Two (2) unless and until otherwise 
determined by vote of a majority of the entire Board of Directors.  
 
(b)  Except as may otherwise be provided herein or in the Articles of Incorporation, the members 
of the Board of Directors of the Corporation, who need not be shareholders, shall be elected by a 
majority of the votes cast at a meeting of shareholders, by the holders of shares entitled to vote in 
the election. 
 
(c)  Each director shall hold office until the annual meeting of the shareholders next succeeding 
his election, and until his successor is elected and qualified, or until his prior death, resignation 
or removal. 
 
Section 2 - Duties and Powers: 
 
The Board of Directors shall be responsible for the control and management of the affairs, 
property and interests of the Corporation, and may exercise all powers of the Corporation, except 
as are in the Articles of Incorporation or by statute expressly conferred upon or reserved to the 
shareholders. 
 
Section 3 - Annual and Regular Meetings: Notice: 
 
(a)  A regular annual meeting of the Board of Directors shall be held immediately following the 
annual meeting of the shareholders at the place of such annual meeting of shareholders. 
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(b)  The Board of Directors, from time to time, may provide by resolution for the holding of 
other regular meetings of the Board of Directors, and may fix the time and place thereof. 
 
(c)  Notice of any regular meeting of the Board of Directors shall not be required to be given, 
and, if given, need not specify the purpose of the meeting; provided, however, that in case the 
Board of Directors shall fix or change the time or place of any regular meeting, notice of such 
action shall be given to each director who shall not have been present at the meeting at which 
such action was taken within the time limited, and in the manner set forth in paragraph (b) of 
Section 4 of this Article III, with respect to special meetings, unless such notice shall be waived 
in the manner set forth in paragraph (c) of such Section 4. 
 
Section 4 - Special Meetings: Notice: 
 
(a)  Special Meetings of the Board of Directors shall be held whenver called by the President or 
by one of the directors, at such time and place as may be specified in the respective notices or 
waivers of notice thereof. 
 
(b)  Notice of special meetings shall be mailed directly to each director, addressed to him at his 
residence or usual place of business, at least two (2) days before the day on which the meeting is 
to be held, or shall be sent to him at such place by telegram, fax or E-mail, or shall be delivered 
to him personally or given to him orally, not later than the day before the day on which the 
meeting is to be held.  A notice, or waiver of notice, except as required by Section 8 of this 
Article III, need not specify the purpose of the meeting. 
 
(c)  Notice of any special meeting shall not be required to be given to any director who shall 
attend such meeting without protesting prior thereto or at its commencement, the lack of notice 
to him, or who submits a signed waiver of notice, whether before or after the meeting.  Notice of 
any adjourned meeting shall not be required to be given. 
 
Section 5 - Chairman: 
 
At all meetings of the Board of Directors the Chairman of the Board, if any and if present, shall 
preside.  If there shall be no Chairman, or he shall be absent, then the President shall preside, and 
in his absence, a Chairman chosen by the Directors shall preside. 
 
Section 6 - Quorum and Adjournments: 
 
(a)  At all meetings of the Board of Directors, the presence of a majority of the entire Board shall 
be necessary and sufficient to constitute a quorum for the transaction of business, except as 
otherwise provided by law, by the Articles of Incorporation, or by these By-Laws. 
 
(b)  A majority of the directors present at the time and place of any regular or special meeting, 
although less than a quorum, may adjourn the same from time to time without notice, until a 
quorum shall be present. 
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Section 7 - Manner of Acting: 
 
(A)  At all meetings of the Board of Directors, each director present shall have one vote, 
irrespective of the number of shares of stock, if any, which he may hold. 
 
(b)  Except as otherwise provided by statute, by the Articles of Incorporation, or these By-Laws, 
the action of a majority of the directors present at any meeting at which a quorum is present shall 
be the act of the Board of Directors.  Any action authorized in writing, by all of the directors 
entitled to vote thereon and filed with the minutes of the Corporation shall be the act of the 
Board of Directors with the same force and effect as if the same had been passed by unanimous 
vote at a duly called meeting of the Board. 
 
Section 8 - Vacancies: 
 
Any vacancy in the Board of Directors occurring by reason of an increase in the number of 
directors, or by reason of the death, resignation, disqualification, removal (unless a vacancy 
created by the removal of a director by the shareholders shall be filled by the shareholders at the 
meeting at which the removal was effected) or inability to act of any director, or otherwise, shall 
be filled for the unexpired portion of the term by a majority vote of the remaining directors, 
though less than a quorum, at any regular meeting or special meeting of the Board of Directors 
called for that purpose. 
 
Section 9 - Resignation: 
 
Any director may resign at any time by giving written notice to the Board of Directors, the 
President or the Secretary of the Corporation.  Unless otherwise specified in such written notice, 
such resignation shall take effect upon receipt thereof by the Board of Directors or such officer, 
and the acceptance of such resignation shall not be necessary to make it effective. 
 
Section 10 - Removal: 
 
Any director may be removed with out without cause at any time by the shareholders, at a special 
meeting of the shareholders called for that purpose, and may be removed for cause by action of 
the Board. 
 
Section 11 - Salary: 
 
No stated salary shall be paid to directors, as such, for their services, but by resolution of the 
Board of Directors a fixed sum and expenses of attendance, if any, may be allowed for 
attendance at each regular or special meeting of the Board; provided, however, that nothing 
herein contained shall be construed to preclude any director from serving the Corporation in any 
other capacity and receiving compensation therefor. 
Section 12 - Contracts: 
 
(a)  No contract or other transaction between this Corporation and any other Corporation shall be 
impaired, affected or invalidated nor shall any director be liable in any way by reason of the fact 
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that any one or more of the directors of this Corporation is or are interested in, or is a director or 
officer, or are directors or officers of such other Corporation, provided that such facts are 
disclosed or made known to the Board of Directors. 
 
(b)  Any director, personally and individually, may be a party to or may be interested in any 
contract or transaction of this Corporation, and no director shall be liable in any way by reason or 
such interest, provided that the fact of such interest be disclosed or made known to the Board of 
Directors, and provided that the Board of Directors shall authorize, approve or ratify such 
contract or transaction by the vote (not counting the vote of any such director) of a majority of a 
quorum, notwithstanding the presence of any such director at the meeting at which such action is 
taken.  Such director or directors may be counted in determining the presence of a quorum at 
such meeting.  This Section shall not be construed to impair or invalidate or in any way affect 
any contract or other transaction which would otherwise be valid under the law (common, 
statutory or otherwise) applicable thereto. 
 
Section 13 - Committees: 
 
The Board of Directors, by resolution adopted by a majority of the entire Board, may from time 
to time designate from among its members an executive committee and such other committees, 
and alternate members thereof, as they deem desirable, each consisting of two or more members, 
with such powers and authority (to the extent permitted by law) as may be provided in such 
resolution.  Each such committee shall serve at the pleasure of the Board. 
 

ARTICLE IV - OFFICERS 
 
Section 1 - Number, Qualifications, Election 
 and Term of Office: 
 
(a)  The officers of the Corporation shall consist of a President, a Secretary, a Treasurer, and 
such other officers, including a Chairman of the Board of Directors, and one or more Vice-
Presidents, as the Board of Directors may from time to time deed advisable.  Any officer other 
than the Chairman of the Board of Directors may be, but is not required to be, a director of the 
Corporation. Any two or more offices may be held by the same person. 
 
(b)  The officers of the Corporation shall be elected by the Board of Directors at the regula 
annual meeting of the Board following the annual meeting of shareholders. 
 
(c)  Each officer shall hold office until the annual meeting of the Board of Directors next 
succeeding his election, and until his successor shall have been elected and qualified, or until his 
death, resignation or removal. 
 
Section 2 - Resignation: 
 
Any officer may resign at any time by giving written notice of such resignation to the Board of 
Directors, or to the President or the Secretary of the Corporation.  Unless otherwise specified in 
such written notice, such resignation shall take effect upon receipt thereof by the Board of 
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Directors or by such officer, and the acceptance of such resignation shall not be necessary to 
make it effective. 
 
Section 3 - Removal: 
 
Any officer may be removed, either with or without cause, and a successor elected by the Board 
at any time. 
 
Section 4 - Vacancies: 
 
A vacancy in any office by reason of death, resignation, inability to act, disqualification, or any 
other cause, may at any time be filled for the unexpired portion of the term by the Board of 
Directors. 
 
Section 5 - Duties of Officers: 
 
Officers of the Corporation shall, unless otherwise provided by the Board of Directors, each have 
such powers and duties as generally pertain to their respective offices as well as such powers and 
duties as may be set forth in these By-Laws, or may from time to time be specifically conferred 
or imposed by the Board of Directors.  The President shall be the chief executive officer of the 
Corporation. 
 
Section 6 - Sureties and Bonds: 
 
In case the Board of Directors shall so require, any officer, employee or agent of the Corporation 
shall execute to the Corporation a bond in such sum, and with sum surety or sureties as the Board 
of Directors may direct, conditioned upon the faithful performance of his duties to the 
Corporation, including responsibility for negligence and for the accounting for all property, 
funds or securities of the Corporation which may come into his hands. 
 
Section 7 - Shares of Other Corporations: 
 
Whenever the Corporation is the holder of shares of any other corporation, any right or power of 
the Corporation as such shareholder (including the attendance, acting and voting at shareholders' 
meetings and execution of waivers, consents, proxies or other instruments) may be exercised on 
behalf of the Corporation by the President, any Vice President, or such other person as the Board 
of Directors may authorize. 
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ARTICLE V - SHARES OF STOCK 
 

Section 1 - Certificate of Stock: 
 
(a)  The certificates representing shares of the Corporation shall be in such form as shall be 
adopted by the Board of Directors, and shall be numbered and registered in the order issued.  
They shall bear the holder's name and the number of shares, and shall be signed by (i) the 
Chairman of the Board of the President of a Vice-President, and (ii) the Secretary or any 
Assistant Secretary, and may bear the corporate seal. 
 
(b)  No certificate representing shares shall be issued until the full amount of consideration 
therefor has been paid, except as otherwise permitted by law. 
 
(c)  The Board of Directors may authorize the issuance of certificates for fractions of a share 
which shall entitle the holder to exercise voting rights, receive dividends and participate in 
liquidating distributions, in proportion to the fractional holdings; or it may authorize the payment 
in cash of the fair value of fractions of a share as of the time when those entitled to receive such 
fractions are determined; ot it may authorize the issuance, subject to such conditions as may be 
permitted by law, of scrip in registered or bearer form over the signature of an officer or agent of 
the Corporation, exchangeable as therein provided for full shares, but such scrip shall not entitle 
the holder to any rights of a shareholder, except as therein provided. 
 
Section 2 - Lost or Destroyed Certificates: 
 
The holder of any certificate representing shares of the Corporation shall immediately notify the 
Corporation of any loss or destriction of the certificate representing the same.  The Corporation 
may issue a new certificate in the place of any certificate theretofore issued by it, alleged to have 
been lost or destroyed.  On production of such evidence of loss or destriction as the Board of 
Directors in its discretion may require, the Board of Directors may, in its discretion, require the 
owner of the lost or destroyed certificate, or his legal representative, to give the Corporation a 
bond in such sum as the Board may direct, and with such surety or sureties as may be 
satisfactory to the Board, to indemnify the Corporation against any claims, loss, liability or 
damage it may suffer on account of the issuance of the new certificate.  A new certificate may be 
issued without requiring any such evidence or bond when, in the judgment of the Board of 
Directors, it is proper so to do. 
 
Section 3 - Transfers of Shares: 
 
(a)  Transfers of shares of the Corporation shall be made on the share records of the Corporation 
only by the holder of record thereof, in person or by his duly authorized attorney, upon surrender 
for cancellation of the certificate or certificates representing such shares, with an assignment or 
power of transfer endorsed thereon or delivered therewith, duly executed, with such proof of the 
authenticity of the signature and of authority to transfer and of payment of transfer taxes as the 
Corporation or its agents may require. 
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(b)  The Corporation shall be entitled to treat the holder of record of any share or shares as the 
absolute owner thereof for all purposes and, accordingly, shall not be bound to recognize any 
legal, equitable or other claim to, or interest in, such share or shares on the part of any other 
person, whether or not it shall have express or other notice thereof, except as otherwise expressly 
provided by law. 
 
Section 4 - Record Date: 
 
In lieu of closing the share records of the Corporation, the Board of Directors may fix, in 
advance, a date not exceeding fifty days, nor less than ten days, as the record date for the 
determination of shareholders entitled to receive notice of, or to vote at, any meeting of 
shareholders, or to consent to any proposal without a meeting, or for the purpose of determining 
shareholders entitled to receive payment of any dividends, or allotment of any rights, or for the 
purpose of any other action.  If no record date is fixed, the record date for the determination of 
shareholders entitled to notice of or to vote at a meeting of shareholders shall be at the close of 
business on the day next preceding the day on which notice is given, or, if no notice is given, the 
day on which the meeting is held; the record date for determining shareholders for any other 
purpose shall be at the close of business on the day on which the resolution of the directors 
relating thereto is adopted.  When a determination of shareholders of record entitled to notice of 
or to vote at any meeting of shareholders has been made as provided for herein, such 
determination shall apply to any adjournment thereof, unless the directors fix a new record date 
for the adjourned meeting. 
 

ARTICLE VI - DIVIDENDS 
 

Subject to applicable law, dividends may be declared and paid out of any funds available 
therefor, as often, in such amounts, and at such time or times as the Board of Directors may 
determine. 
 

ARTICLE VII - FISCAL YEAR 
 

The fiscal year of the Corporation shall be fixed by the Board of Directors from time to time, 
subject to applicable law. 
 

ARTICLE VIII - CORPORATE SEAL 
 
The corporate seal, if any, shall be in such form as shall be approved from time to time by the 
Board of Directors. 
 

ARTICLE IX - AMENDMENTS 
 
Section 1 - By Shareholders: 
 
All by-laws of the Corporation shall be subject to alteration or repeal, and new by-laws may be 
made, by a majority vote of the shareholders at the time entitled to vote in the election of 
directors. 
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Section 2 - By Directors: 
 
The Board of Directors shall have power to make, adopt, alter, amend and repeal, from time to 
time, by-laws of the Corporation; provided, however, that the shareholders entitled to vote with 
respect thereto as in this Article IX above-provided may alter, amend or repeal by-laws made by 
the Board of Directors, except that the Board of Directors shall have no power to change the 
quorum for meetings of shareholders or of the Board of Directors, or to change any provisions of 
the by-laws with respect to the removal of directors or the filling of vacancies in the Board 
resulting from the removal by the shareholders.  If any by-law regulating an impending election 
of directors is adopted, amended or repealed by the Board of Directors, there shall be set forth in 
the notice of the next meeting of shareholders for the election of directors, the by-law so adopted, 
amended or repealed, together with a concise statement of the changes made. 
 
 The undersigned certifies the foregoing by-laws have been adopted as the first by-laws of 
the Corporation, in accordance with the requirements of the Corporation Law. 
 
 
Date:_______________________ 
 
 
 
      _____________________________ 
      Secretary 
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Introduction 

Greenhouse Dispensary, (“GDI”) is applying for license to operate an Adult-Use Cannabis 
Retail Establishment in Rhode Island. GDI will provide qualifying customers in Rhode 
Island with clean, high quality, Cannabis and Cannabis infused products with the goal of 
improving quality of life and wellbeing for all customers and members. 

GDI will be structured as a for-profit corporation, managed by a board of directors who 
have experience managing businesses in Rhode Island and navigating regulatory-intensive 
industries. The Adult-Use Cannabis Retail Establishment will be managed by an 
operational team with extensive experience in retail business operations and the Cannabis 
industry.  

Greenhouse Dispensary is a modern oasis where ailments, stress, and the outside world are 
washed away. We provide compassionate care in a welcoming environment, offering 
customers an all-inclusive experience on their path towards health and wellbeing.  

In support of its mission, GDI endeavors to:  

Open and operate a customer-centric Cannabis adult-use cannabis retail 
establishment 

Dispense high quality Cannabis and derived products 

Advance cannabis research and development to better understand specific 
cannabinoid effects 

Educate customers about the potential benefits and risks of   Cannabis 

Provide excellent customer care and personalized service to improve wellbeing 
and quality of life 

Management & Organization 

The Adult-Use Cannabis Retail Establishment will be overseen by a board of Directors, 
with deep and business backgrounds who will guide the adult-use cannabis retail 
establishment’s operations. The board of directors will be responsible for providing 
direction for the business; directing the organization’s vision and mission; driving 
organizational strategy; ensuring fiscal and regulatory compliance; and guiding strategic 
planning and decision making to foster long-term sustainability for the adult-use cannabis 
retail establishment. (R.I. Gen. Laws § 21-28.11-1 et seq; 560-RICR-10-05-1) 
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GDI and its board of directors, advisors, and managers have proven experience in 
the following areas relevant to operating a nonprofit adult-use cannabis retail 
establishment: 

Navigating highly regulated industries 

Legal & Compliance (R.I. Gen. Laws § 21-28.11-1 et seq; 560-RICR-10-05-1) 

Financial Management 

Project Management & Development 

Security & Cybersecurity 

Public Service 

Human Resources & Organizational Management 

Financial Manage 

Board Leadership 

 

Board of Directors 

The Board of Directors consists of three members, who will hold executive responsibility 
for the organization and adult-use cannabis retail establishment. Each director brings 
unique professional experience to contribute to the successful oversight of adult-use 
cannabis retail establishment operations and organizational sustainability.  

Kenneth Tetzner, Board Member 

 

, Board Member 

  

, Board Member 

 

 

Compliance Officer (R.I. Gen. Laws § 21-28.11-1 et seq; 560-RICR-10-05-1) 
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Market Analysis 
 
United States Cannabis Market Overview 

The United States’ legal cannabis market continues to expand rapidly, presenting 
significant business opportunities across the value chain from cultivation to retail. Adult-
use legalization in more than 20 states, combined with ongoing medical programs in 
dozens more, has created a multi‑billion‑dollar national market. Analysts project the U.S. 
legal cannabis market to surpass $40 billion in annual sales by 2025, driven by 
normalization, consumer adoption, and product innovation. This national context 
underscores the opportunity for Rhode Island operators to grow within a maturing 
regulatory framework. 
 
Rhode Island Cannabis Market Analysis 

Rhode Island established its medical cannabis framework in 2006 with the enactment of 
the Edward O. Hawkins and Thomas C. Slater Medical Marijuana Act (R.I. Gen. Laws § 
21-28.6-1 et seq.). This law allowed patients suffering from debilitating medical 
conditions to access cannabis for therapeutic use under physician certification. 
Recognizing the need for regulated distribution, the General Assembly amended the 
statute in 2009 to authorize the licensing of state-regulated compassion centers. These 
centers were designed to ensure that patients could obtain safe, lab-tested cannabis from 
legal sources while reducing reliance on unregulated markets. 

Over time, the state expanded the number of licensed compassion centers to meet patient 
demand. The program demonstrated that cannabis could be effectively regulated, 
dispensed, and monitored in a way that protected public health and safety. This 
experience laid the groundwork for Rhode Island’s eventual transition into a broader 
adult-use framework. 

In May 2022, Rhode Island enacted the Rhode Island Cannabis Act (R.I. Gen. Laws § 21-
28.11-1 et seq.), joining neighboring states in legalizing cannabis for adult use. The Act 
was crafted to balance public safety, economic opportunity, and social equity, while 
ensuring that cannabis sales were taxed and regulated in a transparent and accountable 
manner. Retail sales commenced on December 1, 2022, with six hybrid retail licenses 
issued to existing compassion centers. As of late 2025, four hybrid retailers are fully 
operational and serving both patients and adult consumers, while two additional hybrid 
licensees have yet to open. 

To further expand access, the Rhode Island Cannabis Act authorizes up to 24 new adult-
use retail licenses, distributed evenly across six geographic zones to prevent clustering 
and promote equitable access to communities throughout the state. The phased rollout of 
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these licenses is intended to diversify market participation, provide consumers with more 
choices, and foster a competitive marketplace. Rhode Island policymakers project that 
continued expansion of the program will strengthen the regulated industry, broaden tax 
revenue streams, and reduce the influence of the unregulated market, all while 
maintaining strong safeguards for public health and consumer protection. 

 
Sales Trends and Market Growth 
 

Monthly sales in Rhode Island have averaged $9.5 to $10.5 million through 2024 and 
2025, with several record-setting months in mid‑2025. Cumulative year-one sales 
(December 2022 – November 2023) exceeded $100 million, and total annual sales for 
2024 were estimated at $118–123 million. Per capita cannabis spending in Rhode Island 
ranks among the highest in the Northeast. Adult-use sales now represent the majority of 
total cannabis revenues, with the medical program gradually declining as patients migrate 
to adult-use channels. Flower remains the dominant category, though pre-rolls, vapes, 
and edibles are capturing increasing market share, reflecting national consumer 
preferences (R.I. Gen. Laws § 21‑28.11‑17.1(c)-(d); 560‑RICR‑10‑10‑2.12). 
 
Taxation and Profitability 
Adult-use cannabis transactions are subject to a 10% state cannabis excise tax, a 3% local 
excise tax, and the standard 7% sales and use tax, yielding an effective tax burden of 
approximately 20%. Beginning January 1, 2025, Rhode Island decoupled from federal 
Internal Revenue Code §280E for state income tax purposes. This policy change allows 
cannabis businesses to deduct ordinary business expenses at the state level, providing 
meaningful relief to operators and supporting sustainable margins (R.I. Gen. Laws § 
21‑28.11‑20; 560‑RICR‑10‑10‑2.14). 
 
Regional Competition and Opportunity 
Rhode Island competes with larger markets in Massachusetts and Connecticut. 
Massachusetts has a saturated adult-use market with declining average prices, while 
Connecticut’s retail expansion has not yet matched demand. Rhode Island’s smaller but 
growing retail network, high demand density, and seasonal tourism position compliant, 
community‑focused operators such as Greenhouse Dispensary Inc. to capture durable 
market share. The authorization of 24 new retail licenses will broaden access but also 
heighten competitive dynamics, making location, compliance execution, and consumer 
experience central to success. 
 
Outlook 
With steady consumer demand, the addition of 24 new adult-use retail licenses, and 
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§280E relief at the state level, Rhode Island’s cannabis market is well-positioned for 
multi‑year expansion. Greenhouse Dispensary Inc. seeks to establish itself as a trusted, 
compliant, and community‑integrated retailer prepared to scale alongside the state’s 
evolving market landscape. The convergence of consumer demand, tax relief, and 
expanded retail access supports a strong and sustainable growth trajectory (R.I. Gen. 
Laws § 21‑28.11‑16, § 21‑28.11‑20; 560‑RICR‑10‑10‑2.14, 2.12). 

The United States’ legal Cannabis markets is experiencing extraordinary growth, 
presenting a significant business opportunity at every level of the value chain, from seed 
to sale.  

Products & Services 

The Adult-Use Cannabis Retail Establishment will comply with the Act and the 
Regulations surrounding Cannabis Product Designation and the acquisition and sale 
thereof, pursuant to the definitions set forth in 230-RICR-80-05-1(1.7)(A-G). GDI will 
locally source quality Cannabis products with a diversity of cannabinoid and terpene 
profiles to have as many options as possible for customers with different conditions. GDI 
will purchase   Cannabis and Cannabis infused products from licensed Rhode Island 
Cultivators with stringent quality standards and select cultivars/genetics with targeted 
cannabinoid/terpene profiles to create unique experiences and effects, all with customer 
safety in mind.   

The selected wholesalers utilized will produce   Cannabis that is high in cannabidiol (CBD) 
or have Tetrahydrocannabinol/Cannabidiol (THC:CBD) ratios that have demonstrated 
efficacy.  Through selecting producers that have above standard production and product 
strategies coupled with rigorous testing, GDI will overcome one of the most significant 
hurdles for the Cannabis industry, which is consistency of dosage and cannabinoid profile.  

The selection of sourced   Cannabis varieties will include different batches from Indica, 
sativa, hybrid and CBD dominant genetics.  Customers will have the opportunity to 
experience different desired effects from different Cannabis variety cultivars and genetics.   

Product Offerings 

Cannabis is a family of plants with two primary classifications — Indica and Sativa. While 
Cannabis can be considered a member of either the Indica or Sativa families, hemp is a 
member of the Cannabis Sativa family. 

Psychoactive content in Cannabis (around 20%) is much higher than in hemp (0.3%).  
Cannabis is thus grown primarily for its psychoactive properties, whether it be for 
recreational or medicinal use, while hemp has historically been grown for industrial 
applications such as textile, paper and soap. 
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Uses 

While research on the   benefits of cannabis has been slowed by federal regulations, studies 
have shown the potential for cannabis to provide several health beneficial effects. 
However, studies and evidence suggest Cannabis can be helpful for treating a wide range 
of   conditions such as nausea, chronic pain, anxiety, insomnia, and many others. Beyond 
its   use, cannabis has also long been consumed for its recreational purposes due to its 
intoxicating effects and aromatic properties. 

The cannabis plant is made up of over 500 different chemicals, including cannabinoids and 
terpenes, which are the active ingredients providing a variety of advantages when inhaled, 
consumed, or applied topically. 

Product Assortment 

The number of Cannabis products and modes of consumption has grown dramatically over 
the last decade to take advantage of the health benefits and meet a wider audience. GDI 
will aim to offer a diverse offering of   Cannabis and Cannabis infused products to appeal 
to the greatest number of registered customers.  

The product assortment strategy will change over time as GDI strives to meet the constantly 
evolving tastes of its existing customers and seek to appeal to and to attract new customers. 
GDI plans to add and remove products from its assortment depending on the following 
elements: 

Customer satisfaction and feedback 

Quality 

Availability and seasonality 

Costs and profitability 

Gaps in GDI’s offering 

Product launches and discontinuations 

GDI will design a “menu” summarizing the product assortment and update it as needed to 
reflect any changes. The “menu” will be displayed in the adult-use cannabis retail 
establishment and on GDI’s website and will support general product information and 
customer education. 

GDI will thrive to educate its customers on the various product types, their effects, quality 
levels and expectations and how to use them, to make sure all products are used in a 
responsible manners.  
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Cannabis 

As the most popular type of cannabis product across other United States legal markets, 
cannabis dried flower will be a core element of GDI’s product assortment. 

Cannabis will be dispensed in two forms: 

Packaged Dried Cannabis Flower  

Trichome-covered part of a female cannabis plant that offers numerous consumption 
methods. 

Pre-rolled Joints 

GDI plans to source and dispense pre-rolled joints containing ground cannabis flower. This 
provides convenience and ease for inexperienced cannabis users. 

All selections will be unique and have different traits, values and benefits. Cannabis 
varieties will include different batches from Indica, Sativa, hybrid and CBD dominant 
genetics.  

GDI intends to source approximately 10 to 15 cultivars of cannabis to provide variety in 
terms of:  

Sought benefits 

Cannabinoid profiles (THC/CBD/terpenes) 

Potency 

Price points 

Purchasers will have the opportunity to experience different desired effects from different 
cannabis variety cultivars and genetics. Each cultivar will be available in different 
packaging sizes in order to meet the needs and budgets of purchasers (see Section III.D. of 
this document). 

These cultivars will include Indica varieties, Sativa varieties, and hybrid cultivars that will 
be a blended variety with effects similar to both Sativa and Indica varieties. Besides 
appearance, Indica and Sativa plants elicit different effects on their user. 

Cannabis Concentrates 

GDI also intends to source and dispense cannabis concentrate products. Cannabis 
concentrates include cannabis extracts, a specific type of concentrate that use solvents to 
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draw out the desired substances of the cannabis plant, as well as other concentrates made 
using mechanical and/or physical means to remove and collect trichomes. 

Cannabis concentrates come in many forms and GDI plans to carry some or all of the 
following forms of cannabis concentrates: 

Extracts  

Oil and wax are two main categories of cannabis extracts. They come in different textures 
such as shatter, badder, budder, and crumble. 

Solventless Concentrates  

Rosin, Dry Sift and Kief are made by extracting and gathering trichomes via mechanical 
and physical processes. 

Compared to cannabis flower, cannabis concentrates provide the consumer with a more 
potent high, quicker onset of action, and a wider range of consumption methods. 

Cannabis concentrates can be consumed using different methods: 

Smoking: adding to a joint 

Dabbing: vaporizing the concentrate using a “dab rig” 

Vaporizing: using a pre-filled cartridge 

Cannabis concentrates are also used in a wide range of cannabis-infused products. 

Cannabis-Infused Products 

GDI also intends to purchase different types of cannabis-infused products in different 
dosage forms.  

Cannabis-infused products are made with cannabis concentrates as an ingredient. They can 
come in the form of oils and oil extracts, capsules, pills, lozenges, sublingual tinctures, and 
topical(s) such as skin lotions or ointments.  

The benefit of cannabis-infused products is that they offer users an alternate delivery means 
to experience the effects of cannabinoids without smoking or vaporizing cannabis. 
Alternative ingestion methods that offer purchasers cannabinoid delivery formats other 
than smoking are one of the fastest growing segments of the cannabis industry. 

GDI will consider carrying the following types of cannabis-infused products. 
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Edibles are cannabis-infused products that are consumed orally, versus smoking flower or 
concentrate. Some of the more common forms of edibles include baked goods, lozenges, 
chocolates and beverages. 

Tinctures are alcohol-based cannabis extracts, essentially, infused alcohol. Cannabis 
tinctures are easy to self-dose and can be placed directly under the tongue or incorporated 
after cooking into meals and drinks such as juices, ice cream, salad dressing and soup. 

Oils versions of cannabis-derived products can be placed in the mouth and either 
swallowed or absorbed to some degree in the mouth itself. Cannabis oil can take up to 2-3 
hours to take full effect. Like tinctures, cannabis oil can also be incorporated into food for 
consumption. 

Oral capsules give purchasers a convenient and familiar consumption method, free of 
unwanted calories and unnecessary ingredients. Capsules come in a variety of potencies 
and cannabinoid profiles.  

Oral spray is designed to be administered sublingually, meaning absorbed under the 
tongue. This method has several benefits such as fast absorption, portability, discreteness, 
and precise dosing.  

Topicals include lotions, balms, oils, and other products that are absorbed through the skin. 
Topicals can be non-psychoactive and provide localized relief of pain, soreness, and 
inflammation. 

Product Quality 

Retailing   Cannabis with the highest quality of patron service will be the driving force 
behind GDI’s operational efforts.  All Cannabis and Cannabis products will be purchased 
wholesale from licensed cultivators. GDI will require proof of valid state license and proof 
that product has passed quality standards through testing at a Rhode Island state licensed 
testing lab. A quality management program will be implemented to ensure there are no 
deviations in the dispensing standard operating processes.   

Pricing Strategy 
 
As of mid‑2025, Rhode Island adult-use cannabis retail pricing reflects a competitive but 
sustainable market environment relative to neighboring Massachusetts and Connecticut. 

• Flower: Average retail prices range from $35–$45 per eighth ($280–$360 per 
ounce). Value‑eighths are available around $25, while premium craft strains can 
reach $55 per eighth.  

• Pre‑rolls: Single 1g pre‑rolls typically sell for $10–$15. Multipacks (5–7g total) 
are priced at $40–$60.  
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• Vape Cartridges: Standard 0.5g cartridges retail at $35–$45, while 1g cartridges 
range from $60–$75.  

• Edibles: Gummies and similar products are the leading format, priced at $20–$30 
per 100mg THC package (10 servings).  

• Concentrates: Shatter, wax, and live resin retail for $40–$60 per gram. Premium 
rosin and specialty extracts command $70–$90 per gram. 

 
Greenhouse Dispensary Inc.’s pricing approach balances competitive positioning with 
regulatory compliance. Pricing remains transparent, fair, and consistent with Rhode 
Island Cannabis Act requirements (R.I. Gen. Laws § 21‑28.11‑5(b)(19), § 21‑28.11‑20) 
and CCC regulations (560‑RICR‑10‑10‑2.12, 560‑RICR‑10‑10‑2.8). Pricing records are 
maintained in accordance with seed‑to‑sale and POS reporting obligations to ensure full 
traceability and audit readiness. 

All Cannabis products offered by GDI will be sourced from third-party, licensed Rhode 
Island cultivators. GDI aims to dispense   Cannabis and Cannabis products that are 
affordable and accessible to qualifying customers. To this end, GDI has created a pricing 
model that details product pricing for Cannabis and manufactured Cannabis products for 
distribution purposes to qualifying customers. 
 

Although GDI may categorize the strains of Cannabis offered based on levels of specific 
cannabinoids (i.e. THC, THCa, CBD, etc.), these categories, or “tiers” will be used solely 
to assist customers in selecting the best strain for their desired effects. The tier designation 
of any Cannabis flower offered will solely be based on a product of the purchasing cost 
and its markup. GDI will not employ any price structures which are based on levels of 
specific cannabinoids for any product category. 

Marketing Strategy 

GDI seeks to provide a premium product offering to customers with the goal of improving 
quality of life and wellbeing for customers. GDI sees its focus on quality products and 
excellent service as the key to its success over time, especially in terms of price and margin 
stability. 

Greenhouse Dispensary Inc. conducts marketing and advertising activities using both in-
house staff and approved outside vendors. All campaigns, promotions, and advertising 
materials require Compliance Officer review and approval prior to release to ensure full 
compliance with CCC rules. Prohibited practices include the use of imagery, characters, or 
content designed to appeal to individuals under the age of 21, as well as unsubstantiated 
health or therapeutic claims, misleading statements, or false advertising. Mandatory health 
warnings and disclaimers must appear on all materials. Outside vendors contracted for 
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marketing must sign compliance certifications acknowledging their adherence to CCC 
regulations. Records of all campaigns, vendor certifications, and approvals are archived for 
a minimum of five (5) years to ensure audit readiness and regulatory compliance. (R.I. 
Gen. Laws § 21-28.11-1 et seq; 560-RICR-10-05-1) 

GDI will design an adult-use cannabis retail establishment experience that is centered on 
educating potential customers on the products available and their related benefits and 
effects with the use of informational signage and merchandising as well as interactive 
displays such as TV monitors and digital touchscreen kiosks to facilitate product 
understanding and customer engagement. 

GDI plans to create and maintain brand awareness among all stakeholders, within and 
outside of the community and its customer base. The GDI brand will be appealing and 
identifiable without the need for extensive marketing efforts. 

GDI will develop a marketing plan, in conjunction with a local (if possible) marketing 
agency which will include a web and social media presence, use of an industry-tested CRM 
platform, and print and educational documents to be available to patients and visitors of 
the adult-use cannabis retail establishment. The following strategies will be employed: 

Provide introduction to the community via news and social media announcements 
and press releases 

Engage existing customers with newsletter and announcement notifications as 
permitted by the CCC and CCC. 

Leverage word of mouth marketing (referrals) by providing excellent service and 
actively asking customers for positive feedback 

Share anonymous testimonials from consenting happy customers on the website 
and social media 

Promote local charity events 

Maintain a strong and consistent online presence 

Create business partnerships with other vendors including Cannabis businesses and 
related businesses and ancillary support industries like local printing companies, 
security companies and other services 

Host and sponsor educational and informational workshops with members of the 
community 

All marketing efforts will be conducted in compliance with state and local regulations and 
the requirements set forth by the CCC in regards to branding, packaging, and labelling 
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products. Company promotional materials and advertising will not be targeted towards 
anyone under the age of 21. GDI is aware of the compliance requirements regarding 
advertising and promotions and GDI commits to thoroughly review and vet any 
communications materials to ensure full compliance with those requirements. (R.I. Gen. 
Laws § 21-28.11-1 et seq; 560-RICR-10-05-1) 

Customer Focus 

Consistent with its mission to promote a safe and responsible consumption, GDI will 
promote educational messages as part of its Customer Education and Outreach procedures 
(included in the operations manual). 

GDI seeks to pursue a premium strategy that competes on customer experience, quality, 
and differentiation. As such, GDI will implement a clearly defined and sharply honed 
customer experience concept to reinforce company vision. Aspirational themes of the 
customer experience will manifest as feeling cared for, feeling welcomed, feeling listened 
to, feeling relaxed, and feeling a strong connection to the adult-use cannabis retail 
establishment. 

Fundamentally, GDI believes that experience is an integral part of the product itself - we 
are selling a Cannabis purchasing experience, rather than simply selling Cannabis. The 
basic mission of GDI’s hospitality concept is to provide the best customer engagement 
experience that draws on elements of various human resources and customer care.  

Customer Acquisition & Conversion 

The following strategies will be utilized to generate new customers: 

Leverage word of mouth marketing (referrals) by providing top-notch products and 
actively asking customers for positive feedback and referrals. 

Share testimonials from consenting happy customers on the website and social 
media. 

Promote local charity events. 

Maintain a strong and consistent online presence. 

Customer Engagement 

Community oriented – job creation for local residents and local economic development. 

Remain compliant and transparent with local and state regulators. 

Window displays, if any, will be minimalist and simple to reinforce GDI image holistically. 
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Customer-facing staff will be sourced from customer-focused backgrounds such as 
restaurants, bars, hotels, and other service-oriented establishments  

Invest in the training of our staff and expect them to be knowledgeable and passionate 
about our mission, products, and services. They should be able to explain each offering in 
thoughtful detail and advise customers with a personalized approach. (R.I. Gen. Laws § 
21-28.11-16; 560-RICR-10-05-1.6.5(g)) 

Our mantra will be that every customer interaction is an opportunity to exceed 
expectations, and we will make the most of each engagement. 

Word of mouth and tasteful, strategic social media & marketing campaigns will serve to 
continue the conversion cycle. 

Customer Retention 

Retention will be driven by positive and enjoyable in-store experiences, which are 
foundational to maintaining a happy customer base. GDI will develop a compliant 
customer loyalty program to reward customers for their loyalty to GDI and to incentivize 
them to continue visit and purchase from GDI.  

GDI will continue to engage customers with surveys and requests for feedback, to 
understand customer needs and to analyze purchase data, feedback trends, and 
appropriately pivot strategically to align products and service to create excellent customer 
experience and ultimately, loyalty and retention. By leveraging these tools, GDI will be a 
differentiated competitor in the market that will be able to defend a strong position for 
years to come. 

Operational Considerations  

Staffing Plan 

GDI is committed to providing equal employment opportunity to all applicants and 
employees while remaining in compliance with Rhode Island State Laws and the 
Department of Labor and Training’s relevant Wage and Workplace regulations. Moreover, 
GDI will not tolerate harassment or intimidation of employees on any basis prohibited by 
law. The entire management team is committed to such policy, its enforcement, as well as 
to ongoing compliance with all pertinent statutes and regulations, including without 
limitation those related to background checks. (R.I. Gen. Laws § 21-28.11-16; 560-RICR-
10-05-1.6.5(g)) (R.I. Gen. Laws § 21-28.11-1 et seq; 560-RICR-10-05-1) 

When hiring, GDI will seek out applicants who are not just qualified and experienced but 
who also demonstrate alignment with GDI’s vision, work ethic and values. All of GDI’s 
team members will strive to provide the highest quality products and experience to 
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customers. Each employee will have a deep understanding of the products and services 
GDI provides. They will be more than capable of providing educational services and 
advisory to all customers, from novice users to seasoned enthusiasts. (R.I. Gen. Laws § 21-
28.11-16; 560-RICR-10-05-1.6.5(g)) 

The adult-use cannabis retail establishment will develop, implement, and maintain on the 
premises employee, volunteer, and agent policies and procedures to address job 
descriptions and employment contracts for all employees and agents, and a volunteer 
agreement for all volunteers that includes duties, authority, , responsibilities, qualifications, 
and supervision. (R.I. Gen. Laws § 21-28.11-16; 560-RICR-10-05-1.6.5(g)) 

Outlined below are the key positions responsible for operations of the Adult-Use Cannabis 
Retail Establishment. The Nonprofit Board of Directors will oversee the Adult-Use 
Cannabis Retail Establishment’s General Manager, who oversees the Adult-Use Cannabis 
Retail Establishment’s operational staff.  

General Manager 

Oversees the adult-use cannabis retail establishment operations  

Reports to Nonprofit Board of Directors though the entity providing management services 
for the Adult-Use Cannabis Retail Establishment (560-RICR-10-05-1.6.5(i)) 

Oversees the human resources department with direct influence on growing the staff and 
maintaining human resources 

Coordinates the development and implementation of the staff on-boarding process to 
ensure GDI mission, values and culture are conveyed with each new hire 

Responsible for community outreach through support of non-profit enterprises 

Creates, communicates and implements the organization’s vision, mission, and overall 
direction leading the development and implementation of the overall organization’s 
strategy 

Responsible for setting and changing prices and creating promotions, sales and specials 

Responsible for signing checks and documents on behalf of GDI 

Dispensary Manager: The Dispensary Manager reports to the General Manager and is 
responsible for daily adult-use cannabis retail establishment operations. The Dispensary 
Manager’s responsibilities include: (560-RICR-10-05-1.6.5(i)) 

Managing the daily activities in the adult-use cannabis retail establishment 

Responding to customer inquiries and complaints 
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Training and managing dispensary staff (R.I. Gen. Laws § 21-28.11-16; 560-RICR-10-05-
1.6.5(g)) 

Processing staff requests to management 

Keeping statistical and financial records of dispensary revenue (560-RICR-10-05-1.6.6) 

Supervising the adult-use cannabis retail establishment agents 

Ensuring staff has a daily cleaning schedule and duties are assigned 

Handling any other duty as assigned by the General Manager 

Creates promotional strategies for reaching new customers and demographics 

Adult-Use Cannabis Retail Establishment Agents: The adult-use cannabis retail 
establishment agents interface with customers to provide education and sales advisory 
services with expert knowledge of products, usage, and effects. Their responsibilities 
include:  

Starting up and shutting down point of sales equipment daily 

Providing product knowledge, customer outreach and education, and sales advisory  

Promoting GDI’s mission, values, and image 

Preparing inventory and sales reports on weekly basis (560-RICR-10-05-1.6.5(i)) 
(R.I. Gen. Laws § 21-28.11-12; 560-RICR-10-05-1.7) 

Handling financial transactions through sales, purchase, and checkout.  

Maintaining the sales counter and merchandise displays 

Working compliantly within the regulatory framework. Maintaining knowledge 
and mastery of the training they receive and the rules and regulations surrounding   
Cannabis as well as company policies provided in the employee handbook (R.I. 
Gen. Laws § 21-28.11-16; 560-RICR-10-05-1.6.5(g)) 

Recording and reporting   Cannabis waste, storage, and disposal (560-RICR-10-05-
1.6.5(i)) (560-RICR-10-05-1.6.6) 

Ensuring inventory is accurately reflected in the Inventory Management System 
and available for the customers (R.I. Gen. Laws § 21-28.11-12; 560-RICR-10-05-
1.7) 

Maintaining the sanitary condition of the facility, including removing all waste and 
other discarded materials and conducting daily and weekly cleanings. 
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Inventory Manager: The Inventory Manager is responsible for sourcing products 
for the Adult-Use Cannabis Retail Establishment and managing inventory within 
the facility. (R.I. Gen. Laws § 21-28.11-12; 560-RICR-10-05-1.7) 

Overseeing inventory acquisition and pricing (R.I. Gen. Laws § 21-28.11-12; 560-
RICR-10-05-1.7) 

Interfacing and maintaining relationships with vendors 

Maintaining accurate inventory records (560-RICR-10-05-1.6.6) (R.I. Gen. Laws § 
21-28.11-12; 560-RICR-10-05-1.7) 

Providing daily and weekly reports on inventory from the inventory management 
system (560-RICR-10-05-1.6.5(i)) (R.I. Gen. Laws § 21-28.11-12; 560-RICR-10-
05-1.7) 

Coordinating employee trainings on new products and brands (R.I. Gen. Laws § 
21-28.11-16; 560-RICR-10-05-1.6.5(g)) 

Maintaining sales floor stock and merchandising 

Human Resources Manager: The Human Resources Manager has overall responsibility 
for HR functions within The Adult-Use Cannabis Retail Establishment, including  

Recruitment, onboarding, and aspects of the new hire orientation  

Implementation and administration of human resource programs, including 
employee benefit programs and required trainings. (R.I. Gen. Laws § 21-28.11-16; 
560-RICR-10-05-1.6.5(g)) 

Creating Employment policies and maintaining the Employee Handbook with 
updated information. (R.I. Gen. Laws § 21-28.11-16; 560-RICR-10-05-1.6.5(g)) 

Responsibility for all employee records and organization as well as State and 
Federal reporting. (560-RICR-10-05-1.6.5(i)) (560-RICR-10-05-1.6.6) (R.I. Gen. 
Laws § 21-28.11-16; 560-RICR-10-05-1.6.5(g)) 

Responsibility for compliant employee hiring and termination. (R.I. Gen. Laws § 
21-28.11-16; 560-RICR-10-05-1.6.5(g)) 

Security Director: The Security Director is responsible for keeping the Adult-Use Cannabis 
Retail Establishment employees, customers, and visitors safe and secure. The Security 
Director’s oversight spans the following responsibilities: (R.I. Gen. Laws § 21-28.11-16; 
560-RICR-10-05-1.6.5(g)) 
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Security officer hiring, training, and management (R.I. Gen. Laws § 21-28.11-16; 
560-RICR-10-05-1.6.5(g)) 

Managing Security personnel and equipment and setting schedules 

Ensuring accountability and compliance (R.I. Gen. Laws § 21-28.11-1 et seq; 560-
RICR-10-05-1) 

Reviewing and maintaining security and safety procedures 

Overseeing security systems and equipment as well as maintenance and regular 
checks 

Acting as the liaison with local law enforcement 

Ensuring security of records and recordkeeping systems and hardware (560-RICR-
10-05-1.6.6) 

Security Associates: Security Associates are responsible for the safety and security of 
daily operations at the Adult-Use Cannabis Retail Establishment. Their responsibilities 
include: 

Restricting access to only those 21 and older 

Monitoring security cameras for suspicious activity (560-RICR-10-05-1.6.5(d)) 

Conducting regular security checks throughout and around the facility 

Maintaining daily security records (560-RICR-10-05-1.6.6) 

Enforcing the standard of conduct within the center  

Preventing diversion and theft within the center 

Director of Outreach & Marketing: Responsible for the development and 
implementation of community outreach programs along with handling all things related to 
public relations for GDI. The responsibilities of this position include:   

Serving as a main point of contact between GDI and the public 

Presenting educational material to employees, customers and management (R.I. 
Gen. Laws § 21-28.11-16; 560-RICR-10-05-1.6.5(g)) 

Preparing the surrounding community for the opening of the Adult-Use Cannabis 
Retail Establishment as well as ongoing promotional efforts and events 



 Greenhouse Dispensary Inc. 
Business Plan 

 19 

Conducting media outreach to journalists, bloggers and selected media (560-RICR-
10-05-1.6.6) 

Responsible for making GDI well known and well thought of by the community 

Overseeing advertising and promotional campaigns 

Executing branding and design projects and maintaining updated brand standards 

Administrative Assistance/Front Desk: This person will serve as visitors’ first point of 
contact at the adult-use cannabis retail establishment and they will be responsible for:  

Greeting customers, checking identification, ensuring credentials (with the 
assistance of security) (R.I. Gen. Laws § 21-28.11-10; 560-RICR-10-05-1.6.5(b)) 

Coordinating new customer intake with a adult-use cannabis retail establishment 
agent 

Maintaining stock of educational materials, new customer intake packets, and 
company brochures 

Updating online and in-store menu as the inventory changes throughout the day 
(R.I. Gen. Laws § 21-28.11-12; 560-RICR-10-05-1.7) 

Creating and maintaining administrative records for the business, with oversight 
from the dispensary manager (560-RICR-10-05-1.6.6) 

Answering phones, providing information or directing calls to the appropriate staff 
members 

Maintaining supply of adult-use cannabis retail establishment materials, facilities 
needs, and office supplies 

Financial Capacity 

Financial Capacity Overview 

Greenhouse Dispensary, Inc has secured sufficient capital to finance the build out, set up, 
launch and operations of the adult-use cannabis retail establishment. The Applicant 
projects it will only need up to $3.5 Million but has secured additional capital to ensure it 
is adequately funded in the case any unforeseen circumstances arise. The Applicant has 
created forecasted financial statements to determine the amount of capital needed to meet 
projected needs and the financial viability of the company once in operation.  

Upon licensure from the CCC, the applicant intends to draw $3.5 Million in debt from 
Compassion Management, LLC to be used for all capital expenditures and expenses. The 
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applicant projects planning related costs such as architectural fees, engineering fees, 
municipal permitting, and other developmental soft costs in the amount of $195,000. The 
Applicant has also received a quote for the construction of the Adult-Use Cannabis Retail 
Establishment and intends to spend $435,712 on buildout of the adult-use cannabis retail 
establishment building, security equipment, Point of Sale hardware, IT and network 
connection among other categories.  

While the applicant completes buildout of the adult-use cannabis retail establishment, it 
will simultaneously begin ramping up operating expenses and hiring staff to prepare for 
opening. The company expects to spend $1,006,450 in Opex (including State Licensing 
Fee of $500,000) prior to opening, as well as $67,551 in payroll costs prior to opening.  

Once the applicant opens for sales the company forecasts that its expenses will still exceed 
its revenue until a few months after opening, which customers adopt the new adult-use 
cannabis retail establishment. The applicant expects to use funds to cover operating burn 
prior to breakeven and will also have to cover a projected operating deficit in the month 
shortly thereafter when the annual licensing fee of $500,000 is due (subject to when license 
is actually issued).  

 
 

Sources of Capital 

 

Proof of Capital 

 

 

Three Year Projected Income Statement 

 

 

Financial Statements 

 

 

Additional Financial Schedules 
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Operating Expenses 

 

 

Payroll Schedule 

 

 

Timeline for Operations 

TASK   START END 

Licensing & Planning       

License Issued     

Site Review & Planning     

Design & Architectural     

Permitting     

Interior Planning     

Final Building Review     

Inspection     

Construction     

Site Work     

Exterior Building     

Interior Construction     

Carpentry & Finishes     

Equipment & Fixtures 
Install 

    

Interior & Fixtures     

Retail Equipment Set Up     
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IT and Connectivity Set 
Up 

    

Security Systems 
Installation 

    

Task 4     

Task 5     

Pre-Opening Operations     

Certificate of Occupancy     

SOP Development     

CCC Inspection     

Website & Marketing     

Staff Onboarding     

Inventory Acquisition & 
Stocking 

    

CCC Final Inspections     

Soft Opening     

Fully Open for Sales     

 

 

Financial oversight and compliance plan (R.I. Gen. Laws § 21-28.11-1 et seq; 560-RICR-
10-05-1) 

As a adult-use cannabis retail establishment applicant seeking licensure, GDI will follow 
the reporting requirements, and divestiture requirements, as appliable, as outlined under 
Divestiture of Prohibited Material Financial Interest and Control (§ 1.2.F.7 of the   
Cannabis Rules). (560-RICR-10-05-1.6.5(i)) 

GDI has established a sound governance structure that incorporates detailed corporate by-
laws, articles of incorporation, and board member agreements for all board members who 
are interest holders. 
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Once operational, all of GDI’s interest holders/key persons will be required to disclose to 
their material financial interest or control, as described above, in any other Rhode Island 
adult-use cannabis retail establishment, cultivator, or licensed cooperative cultivation. If 
any such material financial interest is discovered, the interest holder/key person will be 
required to divest all ownership and forfeit any control from GDI. 

GDI understands that it and its interest holders/key persons may not have any financial 
interest or control in any other Rhode Island adult-use cannabis retail establishment, 
cultivator, or licensed cooperative cultivation. Currently, neither GDI, nor any of its 
interest holders/key persons hold any material financial interest or control in any other 
Rhode Island adult-use cannabis retail establishment, cultivator, or licensed cooperative 
cultivation. 

The Compliance Officer will be responsible for ensuring fiscal compliance for GDI once 
operational. The Compliance officer will work closely with the Controller, to ensure all 
internal processes surrounding accounting, budgeting, and financial reporting are 
compliant. Monthly financial reporting will be provided to the board, to assess sales and 
revenue, costs and expenses, profits, as well as balance sheets and cashflow. If and when 
budget targets aren’t being met, the Board will convene the General Manager, Controller, 
Dispensary Manager, Inventory Manager and Director of Marketing to create immediate 
and effective mitigation or turnaround strategies. (560-RICR-10-05-1.6.5(i)) (R.I. Gen. 
Laws § 21-28.11-12; 560-RICR-10-05-1.7) (R.I. Gen. Laws § 21-28.11-1 et seq; 560-
RICR-10-05-1) 

Forecasting and financial analysis will be used to ensure the Adult-Use Cannabis Retail 
Establishment is hitting financial milestones and to make accurate financial projections. 
GDI will use an accounting software that integrates with the Point of Sale system, to ensure 
accounting compliance as well as to provide real-time financial reporting and analysis 
capabilities. (560-RICR-10-05-1.6.5(i)) (R.I. Gen. Laws § 21-28.11-1 et seq; 560-RICR-
10-05-1) 

GDI may contract with a third party firm to audit the adult-use cannabis retail 
establishment’s financials and to ensure fiscal compliance and accuracy of records. GDI’s 
board is already connected with a CPA firm with extensive experience in the cannabis 
industry, and will utilize the firms services on an as needed basis to ensure fiscal 
compliance and sound financial practices. (560-RICR-10-05-1.6.6) (R.I. Gen. Laws § 21-
28.11-1 et seq; 560-RICR-10-05-1) 

Cybersecurity & Data Security 

Role-based access, multifactor authentication, encrypted storage, daily backups, quarterly 
access reviews, and incident response plans are in place to protect sensitive data. (560-
RICR-10-05-1.6.5(i)) 
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Greenhouse Dispensary Inc. maintains a comprehensive cybersecurity and data protection 
program to safeguard sensitive customer, employee, and financial information. The 
program incorporates role-based access controls with multifactor authentication, 
encryption of all sensitive data, daily secure backups with at least 60-day offsite retention, 
and quarterly access reviews to identify and remove unused or unauthorized accounts. An 
Incident Response Plan is maintained to address suspected or confirmed breaches, which 
includes incident containment, evidence preservation, immediate remediation, reporting 
obligations to the CCC, and post-incident corrective action procedures. Annual 
cybersecurity audits are conducted to ensure the program reflects evolving threats and 
remains in full compliance with CCC requirements. (560-RICR-10-05-1.6.5(i)) 
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Adult-Use Cannabis Retail Operations Manual 

Greenhouse Dispensary Inc. 

Prepared in accordance with 560‑RICR‑10‑10‑1.3.1(A)(4) 

 

Introduction 

Greenhouse Dispensary Inc. (“GDI”) understands the need for a detailed Operations 
Manual to detail the policies, procedures, and protocols needed to ensure safe and effective 
operations of its Adult-Use Cannabis Retail Establishment as well as compliance with all 
Cannabis Control Commission regulations. As such, GDI has designed this Operations 
Manual to provide a guiding operational framework for all members of the organization. 
The contents of the operations manual will aid in ensuring the Adult-Use Cannabis Retail 
Establishment meets and exceeds the requirements set forth by the State of Rhode Island 
and the Cannabis Control Commission (“CCC”), and that operations are conducted in 
compliance with The Rhode Island Cannabis Act, R.I.G.L. § 21-28.11-1 et seq (the “Act”); 
560-RICR-10-05-1, 560-RICR-10-10-1 and 560-RICR-10-10-2 ("the Regulations").  

 

The scope of this Operations Manual includes procedures related to the general 
management and day-to-day operations of the Adult-Use Cannabis Retail Establishment, 
to be utilized by all members of the organization. The policies and procedures within this 
document were designed utilizing industry best practices, with careful consideration for 
compliance, health and safety, care and service, and training. (R.I. Gen. Laws § 21-28.11-
5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Overview of Operations 

Operational Compliance  

GDI is committed to operating in compliance with the rules and regulations set forth by 
the State of Rhode Island Cannabis Control Commissions (“CCC”), and as set forth in The 
Rhode Island Cannabis Act (the “Act”) and CCC Regulations.  

Each Member of the Board of Directors as well as every Manager and employee of the 
Adult-Use Cannabis Retail Establishment is required to be familiar with the Act as well as 
the Adult Use Regulations in order to ensure understanding of the guiding laws and 
regulations. Training on the Act and Regulations will also be included in employee 



Greenhouse Dispensary Inc. 
 

Operations Manual 
 

 3 

training, during New Hire Orientations for every new employee of the Adult-Use Cannabis 
Retail Establishment.) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-
RICR-10-10-2.14(B)(3)) 

The following documents will be incorporate by reference into this Operations Manual 
upon commencing operations and provided in print and digital form, for review by all 
adult-use cannabis retail establishment employees, agents, and officers.) 

The Rhode Island Cannabis Act  

The Cannabis Control Commission’s Rules and Regulations Related to the Adult-
Use Cannabis Program  

Rhode Island Cannabis Control Commission Forms and Instructions for 
participation in the Adult-Use Cannabis Program  

Operations Manual 

GDI has written and will enact detailed policies and procedures pertaining to the Adult Use 
Retail Store’s Operations, which will guide staff and ensure ongoing compliance. GDI will 
maintain copies of the Operations Manual as well as all company policies and procedures 
on the Adult-Use Cannabis Retail Establishment premises and will provide copies to the 
CCC, or upon notice and request.  

From time to time, there will be additions, deletions, or revisions to GDI’s policies and 
procedures. GDI will review all policies and procedures at least once every 12 months from 
the issue date of the license and will update them as needed due to changes in industry 
standards, regulatory changes, feedback from management, staff, customers and others, or 
as requested by the CCC.  

A summary of revisions made will be communicated in written email form to Adult-Use 
Cannabis Retail Establishment employees, agents, and any volunteers by way of an official 
Company Memo (sent from the Compliance Officer and/or the General Manager of the 
Adult-Use Cannabis Retail Establishment, upon approval from the Board). The subject line 
of the email will specify an operational update and effective date. Each adult-use cannabis 
retail establishment agent, upon receiving and reading an update memo or email, must 
provide confirmation to their department manager that serves as acknowledgement of 
review and agreement to comply with the operational revision.) 

Continuous Improvement 

Key industry metrics will be used to inform business practice improvements as they relate 
to adult-use cannabis retail establishment operations.  
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GDI’s General Manager will review the data from the Point-of-Sale (POS), Customer 
Management System, and Accounting systems, and other available information on a 
regular and on-going basis. In addition to regular reporting and ad-hoc analyses, key 
operational check-in points will include: a daily “deep dive” (explained below) for the first 
seven days of operations, weekly deep dives for the first month, monthly management 
roundtables, in-depth quarterly reviews, and an annual audit. (R.I. Gen. Laws § 21-28.11-
20; 560-RICR-10-10-2.14) 

“Deep dives” are defined as in-depth reviews and discussions of operations, including 
specific reporting metrics. Deep dives will be led by the Adult-Use Cannabis Retail 
Establishment General Manager and will include all managers at the Adult-Use Cannabis 
Retail Establishment, as well as the Compliance Officer, Security Director and Director of 
Marketing & Community Outreach. Each department manager will report on specific 
metrics for their department, share successes, present challenges, and discuss potential 
solutions with the General Manager, who will submit a summary report to the Board on a 
monthly basis.) (R.I. Gen. Laws § 21-28.11-5(b)(20); 560-RICR-10-10-2.8) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

These weekly deep dives allow fine-tuning of Adult-Use Cannabis Retail Establishment 
operations based on week-by-week analysis and reporting. As trends emerge, staffing 
levels can be adjusted if necessary, and inventory levels can be tied to actual (versus 
forecasted) demand. Additional resources can be allocated to departments or areas of the 
business that need attention, and additional performance management protocols may be 
implemented to underperforming areas.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-
RICR-10-10-2.12) 

In addition to weekly deep dives, GDI will hold Management Roundtables on a monthly 
basis. Monthly management roundtables include the Adult-Use Cannabis Retail 
Establishment General Manager (or GM), the Compliance Officer, Dispensary Manager, 
Security Director, Inventory Manager, Human Resources Manager, Director of Outreach 
& Marketing, and the Controller. Assistant managers and other representation will be 
invited as needed based on the proposed topics to be covered. Managers will share relevant 
information with the rest of the group during the meeting. The Adult-Use Cannabis Retail 
Establishment General Manager will then meet with the Board of Directors, to provide an 
overview of what was discussed and to make decisions on different areas of the business 
operations. Monthly Roundtable meetings with the Board will cover Adult-Use Cannabis 
Retail Establishment Financials, Inventory, Sales, Customer Management, Customer 
Trends, Marketing, Human Resources, and Security. Key performance Indicators will be 
pulled for each department and presented to the Board at this time, with the goal of 
presenting actionable data upon which the Board can make operational and resource 
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decisions. (R.I. Gen. Laws § 21-28.11-5(b)(20); 560-RICR-10-10-2.8) (R.I. Gen. Laws § 
21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) 

Feedback Loop 

At the monthly management roundtable, the General Manager will also provide the Board 
of Directors with a review of customer service data used to evaluate customer experiences 
and satisfaction with operating hours, selection and quality of products, check-in, wait 
times and dispensing processes, as well as education and support that is made available. 
The Executive Management Team will also evaluate escalation rates and resolution periods 
for reported incidents.) 

GDI believes that in order to provide outstanding service, adult-use cannabis retail 
establishment agents must be engaged and happy. GDI will provide an employee 
suggestion box in the staff area of the Adult-Use Cannabis Retail Establishment and will 
encourage regular feedback passed through management channels. Additionally, they will 
hold an annual audit of employee satisfaction that will involve all managers, the Board of 
Directors, interviews from agents, and, when applicable, customer feedback.) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

These key business check-in points will help the Board and Management team evaluate the 
adult-use cannabis retail establishment’s performance, including how the people, 
processes, and technology are working together to serve Customers and contribute to a 
sustainable and compliant organization with a path towards future growth and impact.  

Organizational Structure 

Greenhouse Dispensary Inc., Inc. is a for profit corporation organized, existing and in good 
standing under the laws of the State of Rhode Island. 

GDI is run by three Board Members and one Compliance Officer.  

None of GDI’s board members have ownership, or operational control in any licensed 
cannabis entities in Rhode Island. 

Management  

The board will comprise three members. The Board members and will serve to oversee and 
direct operations at the Adult-Use Cannabis Retail Establishment. The board will be 
responsible for the following: 

Providing direction for the business 
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Creating, communicating and ensuring implementation of the organization’s vision 
and mission 

Developing the overall organization’s strategy 

Evaluating the success of the organization 

Developing and Monitoring financial control systems designed to preserve 
company assets and report  

Assist in formulating GDI's future direction and supporting tactical initiatives 

Monitor and direct the implementation of strategic business plans 

Make final decisions on resource allocation and capital spending  

GDI’s board members have deep experience managing businesses and serving in 
regulatory-intensive industries. Each board member has witnessed the evolution of the 
cannabis industry in Rhode Island and has individually. Board Members have the combined 
experience, background and capacity to ensure the successful, compliant, and safe 
operation and management of a Rhode Island licensed Adult-Use Cannabis Retail 
Establishment. 

Introductory bios for each board member and Advisory Committee member are included 
in the following pages, and complete resumes are attached in Appendix A.  

Kenneth Tetzner, Board Member / President 

 

, Board Member / Secretary 

 

, Board Member / Treasurer 

 

/ Compliance Officer  

 

GDI’s board members have collective experience to ensure the successful operation of a 
licensed Adult-Use Cannabis Retail Establishment. Evidence of their experience in 
business and their familiarity with cannabis products and customers’ utilization of products 
is represented in this application.  
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Facility  

General Operation 

The Adult-Use Cannabis Retail Establishment will operate in compliance with The Act 
and the Regulations and will only operate within the hours allowed by the local 
municipality, as stated in its ordinances.  

Building & Exterior 

It is the responsibility of the Security Director and the Dispensary Manager to ensure that 
the exterior of the facility is kept well-lit and easily accessible for security associates and 
video surveillance equipment to promote clear and continuous surveillance of the facility 
and external premises including parking lots, any storage areas, front façade, and any 
adjoining public sidewalk.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Security Associates will conduct daily exterior building checks while patrolling, to confirm 
working order of all exterior security equipment and to surveil the premises of the adult-
use cannabis retail establishment. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) 

In their daily checks, security associates will monitor and test the following: (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Ensure no landscaping, plant growth, or other obstructive objects are surrounding 
the building, creating opportunity for concealment of individuals or obstruction of 
lighting and/or surveillance equipment (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(D)-(F)) 

Test exterior lighting and visibility to ensure optimal functionality and clear 
visibility 

Check exterior and perimeter alarms and secure entry points for any compromised 
points of ingress or egress) 

No individuals remain in the parking lot or on adult-use cannabis retail 
establishment property after exiting the adult-use cannabis retail establishment 

Ensure exterior signage is uncompromised and in proper position, clearly legible 
for customers and visitors.  
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Parking at the Adult-Use Cannabis Retail Establishment will provide ample spaces 
to meet customer and employee needs. Excess spaces will be secured to 
accommodate visitors and contractors as needed.) 

The Dispensary Manager is responsible for securing landscaping and plowing contractors 
to meet the requirements pertaining to securing the exterior of the adult-use cannabis retail 
establishment and site perimeter. Details on landscaping and exterior security protocols are 
included in GDI’s Security Plan. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) 

GDI will not permit the use of marijuana or marijuana products on the premises of the 
adult-use cannabis retail establishment, including any parking areas that are designated for 
adult-use cannabis retail establishment customers and visitors, or otherwise within the 
control of the adult-use cannabis retail establishment. Failure to comply with this rule (after 
notice from Security personnel) will result termination of any adult-use cannabis retail 
establishment employee, and notification to local law enforcement if the violator is not an 
employee of GDI.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Odor Control and Mitigation (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.23) 

The Adult-Use Cannabis Retail Establishment will ensure physical and operational 
measures are taken to eliminate odor from emitting from the Adult-Use Cannabis Retail 
Establishment. These include redundant systems to ensure odor is controlled and no odor 
is emitted from the facility’s exterior access points. Such measures include a carbon 
filtration system located throughout the facility, odor ionization technology and employee 
Standard Operating Procedures (SOPs) covering mitigation responsibilities.) (R.I. Gen. 
Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.23) 

These procedures will be applied to storage rooms and packaging areas where the 
concentration of marijuana products requires odor mitigation and employees will be trained 
in mitigation practices to be applied to these areas as well as throughout the facility.) (R.I. 
Gen. Laws § 21-28.11-5(b)(19); 560-RICR-10-10-2.6) (R.I. Gen. Laws § 21-28.11-17.1(l); 
560-RICR-10-10-2.23) 

The Adult-Use Cannabis Retail Establishment will be equipped with a carbon filtration 
system integrated with the ventilation and filtration system, which serves to remove odor 
from the air before it reaches an exhaust point. Carbon Filters use activated carbon filters 
to absorb contaminants they come into contact with. The absorption efficiency of Activated 
carbon filters is exceptional, with around 99% absorption reported as industry standard.) 
(R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.23) 
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The HVAC system will include air changers to meet the capacity of the space and stored 
product, and to maintain compliance with the CCC and local municipal ordinances.  

Climate Control units will be installed to accommodate the dehumidification, cooling, 
monitoring, and control for each storage and packaging room. (R.I. Gen. Laws § 21-28.11-
5(b)(19); 560-RICR-10-10-2.6) 

The ventilation and filtration system, along with any plumbing improvements made to the 
facility, shall be installed in compliance with all applicable codes and ordinances, including 
obtaining any necessary permits, and inspected by the municipality. (R.I. Gen. Laws § 21-
28.11-20; 560-RICR-10-10-2.14) 

Updates to the Odor Control and Mitigation Plan will be documented by the General 
Manager, and submitted to the Compliance Officer, who will communicate proposed 
changes to the CCC in advance time of the implementation. (R.I. Gen. Laws § 21-28.11-
17.1(l); 560-RICR-10-10-2.23) 

Every odor emitting room will be monitored daily for odor. Additionally, every employee 
will be required to monitor proper door closings to ensure doors are latching and odor 
cannot be emitted through openings. If a high volume of odor is detected in any area of the 
facility by employees, they will notify the Dispensary Manager. The Dispensary Manager 
will change a filter if they determine it is necessary to do so at this time and ensure doors 
surrounding the area have been properly closed. If there are impediments or repeated 
failure on behalf of an employee to adhere to proper door closures, the Dispensary Manager 
will address the issue with the employee or fix the physical door issue with assistance as 
needed from a contractor.) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.23) 

Scheduling 

Adult-Use Cannabis Retail Establishment staff scheduling will be managed by the 
Dispensary Manager and will be approved by the General Manager. Once operational, 
GDI’s scheduling and staff ratios will be based on historical customer and sales data.  

Monthly schedules will be made available to staff at least two weeks prior to the start date 
of the schedule. The Dispensary Manager will make sure to have at least 2 agents staffed 
at any time, or as many necessary to accommodate customer intake, advisory and sales.  

The Dispensary Manager will work with the Security Director to ensure appropriate 
scheduling of Security Associates, based on customer numbers, flow, and security needs. 
At least one security associate will be scheduled during operating hours, with additional 
associates scheduled to accommodate the needs of the adult-use cannabis retail 
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establishment and to support the safety and security of customers, staff, and the community 
at all times. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Opening Procedures 

Adult-Use Cannabis Retail Establishment Employees clock in and begin work promptly as 
scheduled by management. Upon arrival at the beginning of the day, the adult-use cannabis 
retail establishment is prepared for visitors by agents on duty that day, following the 
Opening Checklist: 

Clean all surfaces, clean glass, dust and clean displays  

Disinfect all keyboards and frequently used surfaces with cleaning wipes  

Sweep sales floor and front entry area, ensure front walkway is also cleared with 
broom 

Clean outside walkway, look for debris and trash, clean front door  

Check inventory racks for any loose or lingering items and move as needed (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Check Displays for setup and debris - Dust out / Square up each board  

Organize each register and check for supplies, (Receipt Rolls, Pens, Bags, etc)  

Organize front desk area including promotional handouts, forms, debit pin pads 
signage 

Check all accessories and ensure there is available stock for each item. Alert 
management if out of stock or at reorder point 

Check bathrooms and stock check for paper/soap etc, restock as needed 

Lay out any mats for the Floor in high traffic areas and position to avoid tripping  

Check all trash cans. Make sure there is limited trash collected in bag or replace 

Check menus to ensure accuracy for product offering, notify management of any 
issues present, reordering needed or other issues. 

Check for printed menus, restock as needed and ensure they are in the correct spot 

Check front desk reception area for new customer intake packets, print and restock 
as needed. Alert management if additional materials need to be ordered. 
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Lastly, take a visitor point of view, check all displays and ensure neat and clean 
presentation 

All notes to management regarding restocking and reordering, or product display 
assortment, must be made in the internal database with the requesting agent’s initials 
attached. 

Opening procedures will be adjusted as needed or assigned by the Dispensary Manager. 
Additional sanitation protocols will be added to include covid-19 safety measures or other 
heightened safety and/or sanitation protocols as needed upon opening.  

Closing Procedures 

Closing tasks are divided into two parts, back of house cleaning tasks may be completed 
up to one hour prior to closing, however, may be delayed as needed if visitors require 
assistance. The tasks designated as “after close tasks” may not be completed until the last 
visitor departs the adult-use cannabis retail establishment and the doors are locked.  

Back of house tasks (may be started up to 1 hour prior to closing) 

Trash collection from adult-use cannabis retail establishment floor, front desk, 
office, bathrooms and breakroom 

Sweep and mop back of house including offices, break room, inventory areas, and 
all areas up to the sales floor doors (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-
RICR-10-10-2.12) 

Clean and organize break room and inventory areas (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) 

Clean the employee restrooms - restock soap, paper towels and toilet paper) 

Clean the public restrooms - restock soap, paper towels and toilet paper 

After close tasks 

Take all displays out of the case and clean shelving for debris and dust, store 
displays and sample jars with inventory (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 
560-RICR-10-10-2.12) 

Move all inventory from sales floor to inventory storage area, use carts and count 
items to ensure physical counts match according to inventory system. Report any 
discrepancies to management immediately and make note in the inventory 
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management system.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-
2.12) 

Sweep the entire sales floor, register areas, front entry, front desk and agent areas 

Mop the entire sales floor, register areas, front entry, front desk and agent areas 

Stock the registers for next day of business, ensure stocked with receipt rolls, debit 
rolls, bags and labels (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-28.11-17.1(j); 560-
RICR-10-10-2.7) 

Front Desk Agent: Tidy up the supply materials and ensure no personal items are 
left behind No food/drink left after shift. Any such items will be added to the “lost 
and found” bin in the back of house employee break area and held for 30 days. 
Unclaimed items will be donated or discarded. 

Wipe down all shelves after all products have been removed at the end of the night. 

Human Resources 

GDI employs highly trained personnel in compliance with The Act and the Regulations, 
that ensures effective and proper safety and security, training and education, collegiality 
and teamwork, economic benefits and opportunities, and codes of conduct across the 
organization. GDI will not employ any person under the age of twenty-one or any person 
convicted of a felony without written acceptance from the CCC..) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-
28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Employee Handbook 

The detailed personnel principles will be outlined in an Employee Handbook available to 
all employees and requiring employee review and signature upon commencing work for 
The Adult-Use Cannabis Retail Establishment. The handbook will provide an overview of 
the organization; information about benefits available to employees; and an outline of the 
policies and procedures which are conditions of employment, pursuant to current 
regulations. All employee handbook and informational materials will be made available in 
print and digital form, with compliant accessibility for employees.) 

Hiring 

GDI is committed to providing equal employment opportunity to all applicants and 
employees while remaining in compliance with Rhode Island State Laws and the 
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Department of Labor and Training’s relevant Wage and Workplace regulations. Moreover, 
GDI will not tolerate harassment or intimidation of employees on any basis prohibited by 
law. The entire management team is committed to such policy, its enforcement, as well as 
to ongoing compliance with all pertinent statutes and regulations, including without 
limitation those related to background checks.) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-
28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

GDI will provide the names of all employees to the department at the time of hiring. GDI 
acknowledges that all adult-use cannabis retail establishment cardholders will be subject 
to a national criminal background check as part of their application for an adult-use 
cannabis retail establishment registry identification card and as required recurrently by the 
Department thereafter.)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-
10-10-2.14(B)(2)(b)) 

Registry Identification) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-
10-10-2.14(B)(2)(b)) 

GDI will ensure that prior to commencement of operations, all principal officers, board 
members, employees, agents, and volunteers of the adult-use cannabis retail establishment 
have applied for a registry identification card and submitted to a national criminal 
background check. GDI will ensure that these individuals may not engage in any activities 
requiring registration prior to receiving their registry identification cards.)) (R.I. Gen. Laws 
§ 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

GDI will maintain a current list of all adult-use cannabis retail establishment cardholders 
associated with the adult-use cannabis retail establishment and ensure compliance with 
registry identification renewal requirements and notification requirements to the CCC. The 
Human Resources Manager will ensure notifications are sent to employees as needed in 
advance of their renewal dates. Employees are responsible for renewing their registry 
identification to maintain employment at the adult-use cannabis retail establishment.)) (R.I. 
Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

Employee On-Boarding 

All applicants seeking employment at the Adult-Use Cannabis Retail Establishment will 
be vetted through an online application process. Once an applicant passes through the 
interview process and permission is granted to extend an offer of employment, the Hiring 
Manager (a title designated for any manager hiring within their department) checks the 
applicant’s references and then contacts the applicant with a verbal offer of employment 
and instructions for next steps in the onboarding process. 
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Once the applicant has verbally accepted the position, the HR Manager sends a follow up 
email outlining the offer and mandated background check. In both the phone conversation 
and the email, it is reiterated that the employment offer is contingent upon successful 
completion of the background check, and positive professional references. The 
employment start date is not determined at the time of the offer as these three steps need to 
take place before a person can begin work in the center. 

Once a potential employee has passed through the above stated steps successfully and has 
been issued a registry identification card, the HR Manager schedules a new hire orientation. 
The HR Manager ensures all items are in place throughout the orientation and new hire 
onboarding process and records progress in an internal checklist, saved for future 
reference.)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-
2.14(B)(2)(b)) 

In the new hire orientation, applicable onboarding forms are filled out and the employee 
handbook is reviewed with the employee. The employee will then receive new hire 
presentations including Sexual Harassment Sensitivity Training, and other trainings as 
outlined in the Training section of this manual. GDI's Security Director, issues to each 
employee an identification badge with the employee's photograph and name. Employees 
shall wear the identification badge in a visible location at all times when on the premises 
of the Adult-Use Cannabis Retail Establishment. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-
RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-
RICR-10-10-2.14(B)(3)) 

Such identification badges are also issued for all contractors and authorized visitors visiting 
the center by the Security Department, to be worn in a visible location at all times when on 
the premises of the facility.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-
2.14(B)(2)(b)) 

After the new hire orientation is complete, all paperwork is processed, and information is 
recorded into the payroll system as well as into the new hire’s personnel file. At this time, 
the employee moves to their specific department for job-related training with their 
manager) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-
2.14(B)(3) 

Key Personnel 

When hiring, GDI will seek out applicants that are not just qualified and experienced but 
who also demonstrate alignment with GDI’s vision, work ethic and values. All of GDI’s 
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team members will strive to provide the highest quality products and experience to 
customers. Each employee will have a deep understanding of the products and services 
GDI provides. They will be more than capable of providing education and advisory 
services to all customers.) 

The adult-use cannabis retail establishment will develop, implement, and maintain on the 
premises employee, volunteer, and agent policies and procedures to address job 
descriptions and employment contracts for all employees and agents, and a volunteer 
agreement for all volunteers that includes duties, authority, , responsibilities, qualifications, 
and supervision.) 

Outlined below are the key positions responsible for operations of the Adult-Use Cannabis 
Retail Establishment. The Board will oversee the adult-use cannabis retail establishment’s 
operations and is responsible for hiring the General Manager and Compliance Officers, 
who oversee the Adult-Use Cannabis Retail Establishment’s operational staff.  

Compliance Officer: The compliance officer will be an employee of GDI, who will be 
responsible for the following: 

Creating company compliance plans and procedures manuals in line with CCC 
requirements and GDI’s policies and procedures  

Creating, maintaining and distributing compliance documents  

Training staff in compliance procedures and standard operating procedures in 
conjunction with Managers) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-
5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Ensuring staff training is up to date and maintaining staff training records) (R.I. 
Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Maintaining required occupational documents and personnel records (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Creating and maintaining compliance logs and records (R.I. Gen. Laws § 21-28.11-
20; 560-RICR-10-10-2.14) 

Ensuring facility compliance with all local, state, and federal regulations  

Maintaining records of all facility licenses, assisting owners with licensing 
renewals (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Coordinating with Security Director to ensure all security requirements are met and 
maintained (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
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General Manager 

Oversees the adult-use cannabis retail establishment operations  

Reports to Board of Directors) 

Oversees the human resources department with direct influence on growing the 
staff and maintaining human resources 

Coordinates the development and implementation of the staff on-boarding process 
to ensure GDI mission, values and culture are conveyed with each new hire 

Responsible for community outreach through support of non-profit enterprises 

Creates, communicates and implements the organization’s vision, mission, and 
overall direction leading the development and implementation of the overall 
organization’s strategy 

Responsible for setting and changing prices and creating promotions, sales and 
specials 

Responsible for signing checks and documents on behalf of GDI 

Dispensary Manager: The Dispensary Manager reports to the General Manager and 
is responsible for daily adult-use cannabis retail establishment operations. The 
Dispensary Manager’s responsibilities include:) 

Managing the daily activities in the adult-use cannabis retail establishment 

Responding to customer inquiries and complaints 

Training and managing dispensary staff) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-
28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Processing staff requests to management 

Keeping statistical and financial records of dispensary revenue (R.I. Gen. Laws § 
21-28.11-20; 560-RICR-10-10-2.14) 

Supervising the adult-use cannabis retail establishment agents 

Ensuring staff has a daily cleaning schedule and duties are assigned 

Handling any other duty as assigned by the General Manager 

Creates promotional strategies for reaching new customers and demographics 
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Adult-Use Cannabis Retail Establishment Agents: The adult-use cannabis retail 
establishment agents interface with customers to provide education and sales advisory 
services with expert knowledge of products, usage, and effects. Their responsibilities 
include:  

Starting up and shutting down point of sales equipment daily 

Providing product knowledge, customer outreach and education, and sales advisory  

Promoting GDI’s mission, values, and image 

Preparing inventory and sales reports on weekly basis) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) 

Handling financial transactions through sales, purchase, and checkout.  

Maintaining the sales counter and merchandise displays 

Working compliantly within the regulatory framework. Maintaining knowledge 
and mastery of the training they receive and the rules and regulations surrounding 
adult-use cannabis as well as company policies provided in the employee 
handbook) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-
10-10-2.14(B)(3)) 

Recording and reporting adult-use cannabis waste, storage, and disposal) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

Ensuring inventory is accurately reflected in the Inventory Management System 
and available for the customers (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) 

Maintaining the sanitary condition of the facility, including removing all waste and 
other discarded materials and conducting daily and weekly cleanings. 

Inventory Manager: The Inventory Manager is responsible for sourcing products for the 
Adult-Use Cannabis Retail Establishment and managing inventory within the facility. (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Overseeing inventory acquisition and pricing (R.I. Gen. Laws § 21-28.11-17.1(c)-
(d); 560-RICR-10-10-2.12) 

Interfacing and maintaining relationships with vendors 
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Maintaining accurate inventory records (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 
560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Providing daily and weekly reports on inventory from the inventory management 
system) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Coordinating employee trainings on new products and brands 

Maintaining sales floor stock and merchandising 

Human Resources Manager: The Human Resources Manager has overall responsibility for 
HR functions within The Adult-Use Cannabis Retail Establishment, including  

Recruitment, onboarding, and aspects of the new hire orientation  

Implementation and administration of human resource programs, including 
employee benefit programs and required trainings. 

Creating Employment policies and maintaining the Employee Handbook with 
updated information. 

Responsibility for all employee records and organization as well as State and 
Federal reporting. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Responsibility for compliant employee hiring and termination. 

Security Director: The Security Director is responsible for keeping the Adult-Use Cannabis 
Retail Establishment employees, customers, and visitors safe and secure. The Security 
Director’s oversight spans the following responsibilities:) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Security officer hiring, training, and management) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 
21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Managing Security personnel and equipment and setting schedules (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Ensuring accountability and compliance  

Reviewing and maintaining security and safety procedures (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Overseeing security systems and equipment as well as maintenance and regular 
checks (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
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Acting as the liaison with local law enforcement 

Ensuring security of records and recordkeeping systems and hardware (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Security Associates: Security Associates are responsible for the safety and security of daily 
operations at the Adult-Use Cannabis Retail Establishment. Their responsibilities include: 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Restricting access to only those 21 and older 

Monitoring security cameras for suspicious activity) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 

Conducting regular security checks throughout and around the facility (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Maintaining daily security records (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) 

Enforcing the standard of conduct within the center  

Preventing diversion and theft within the center 

Director of Outreach & Marketing: Responsible for the development and implementation 
of community outreach programs along with handling all things related to public relations 
for GDI. The responsibilities of this position include: (R.I. Gen. Laws § 21-28.11-5(b)(20); 
560-RICR-10-10-2.8) 

Serving as a main point of contact between GDI and the public 

Presenting educational material to employees, customers and management) 

Preparing the surrounding community for the opening of the Adult-Use Cannabis 
Retail Establishment as well as ongoing promotional efforts and events 

Conducting media outreach to journalists, bloggers and selected media  

Responsible for making GDI well known and well thought of by the community 

Overseeing advertising and promotional campaigns (R.I. Gen. Laws § 21-28.11-
5(b)(20); 560-RICR-10-10-2.8) 

Executing branding and design projects and maintaining updated brand standards 
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Administrative Assistance/Front Desk: This person will serve as visitors’ first point of 
contact at the adult-use cannabis retail establishment and they will be responsible for:  

Greeting customers, checking identification, ensuring credentials (with the 
assistance of security)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-
10-2.14(B)(2)(b)) 

Coordinating new customer intake with a adult-use cannabis retail establishment 
agent 

Maintaining stock of educational materials, new customer intake packets, and 
company brochures 

Updating online and in-store menu as the inventory changes throughout the day 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Creating and maintaining administrative records for the business, with oversight 
from the dispensary manager (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.14) 

Answering phones, providing information or directing calls to the appropriate staff 
members 

Maintaining supply of adult-use cannabis retail establishment materials, facilities 
needs, and office supplies 

Training & Education) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 
560-RICR-10-10-2.14(B)(3)) 

GDI understands that a critical factor in the success of its Adult-Use Cannabis Retail 
Establishment is the dedication, knowledge and compassionate care of its employees 
working together with a common purpose to provide excellent care and service. 

Training Protocols (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-
10-10-2.14(B)(3)) 

The Personnel Training Record as well as the Employee Handbook must be reviewed and 
signed by the employee and the manager to verify that the training process has been 
completed, and kept in the employee personnel file for the duration of that person’s 
employment and for a minimum of 6 months after termination of the individual’s affiliation 
with GDI or contract with the Adult-Use Cannabis Retail Establishment. It will reflect the 
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date, length, topic, and instructor for all training sessions.) (R.I. Gen. Laws § 21-28.11-
5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

The Human Resources Director will monitor these trainings and logs to ensure that each 
employee has received the minimum amount of required training. The Chief Compliance 
Officer will review records on a recurring basis, at least annually.) (R.I. Gen. Laws § 21-
28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

GDI provides additional training after hire and at a minimum, annually, to each 
employee. Recurring training topics include, but are not limited to: (R.I. Gen. Laws 
§ 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Health, safety, and sanitation standards; 

Security protocols; (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 

Prohibitions and enforcement; 

Customer and Record Confidentiality; and (R.I. Gen. Laws § 21-28.11-20; 560-
RICR-10-10-2.14) 

All other provisions of the Act and Adult-Use Cannabis Rules and Regulations  

Periodic seminars presented by professionals in the field will keep the Adult-Use 
Cannabis Retail Establishment agents up to date with the latest information 
covering the science and use of Cannabis. Trainings are scheduled on a regular 
basis and will be posted on the Employee bulletin board. Employees will have 
access to any digitally recorded seminars in an internal database. 

Required Training (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-
10-10-2.14(B)(3)) 

Under the direct supervision of GDI’s General Manager, Compliance Officer, and HR 
Manager, but with input from all of professionals and advisors, GDI has devised a training 
program for employees designed to focus on and enhance both the general and specific 
knowledge of the adult-use cannabis retail establishment team.) (R.I. Gen. Laws § 21-
28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

A basic training session will be provided for all new employees during the first week of 
employment in addition to a review of the employee handbook. Initial Training will 
include: (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-
2.14(B)(3)) 
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Organization Overview: Introduction to the organization, management, and 
organizational structure 

Professional Conduct and Ethics: including Training on GDI's sexual harassment 
and non-discrimination policies) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-
5(b)(14); 560-RICR-10-10-2.14(B)(3) 

Legal Compliance: Laws and Regulations Marijuana (for all employees) including 
the ACT and the Rules and Regulations of the Cannabis Control Commission;) 

Privacy & Recordkeeping: State and Federal Laws regarding customer 
confidentiality; Customer Privacy; and Electronic Recordkeeping (for all 
employees; (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Marijuana: Informational developments in the field of marijuana 

Dispensing Procedures: protocols for dispensary operations related to customer 
interaction, sales and advisory, and inventory management; including Policies and 
procedures for dispensing to and transactions with out-of-state customer 
cardholders. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Systems & Technology: protocols and in-person shadowing of systems usage 
including Point of Sale (POS), Customer Management System, Inventory 
Management System, and Policy Keeping Systems; and (R.I. Gen. Laws § 21-
28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Healthy, Safety & Security: protocols for maintaining health and safety of 
employees and visitors, theft and diversion prevention training, and safety and 
emergency response procedures.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-
2.13(G), 2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-
RICR-10-10-2.14(B)(3)) 

Specific Training (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-
10-2.14(B)(3)) 

GDI’s General Manager, Board of Directors, and its Advisory Committee will develop and 
maintain a robust mandatory training curriculum on the effects of marijuana, which will 
include up to date research and findings from credited sources. (R.I. Gen. Laws § 21-28.11-
5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Each employee of the Adult-Use Cannabis Retail Establishment responsible for dispensing 
marijuana and marijuana products will be required to complete the Marijuana Training 
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Program to be able to effectively advise customers and answer product, usage, and effects 
questions. (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-
2.14(B)(3)) 

Marijuana Training will include modules, detailing all aspects of adult-use cannabis as it 
pertains to customer advisory, education, dosage, effects, and dispensing. A training 
provider may be hired to provide specialized Marijuana Training to GDI employees and 
volunteers on an annual basis, or as needed to provide updated guidance. (R.I. Gen. Laws 
§ 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Samples of such training modules are included below, which will be further 
developed once specific product offerings are determined. At this time, modules 
will be added for each product, to ensure comprehensive training for GDI agents 
on the usage, effects, and background of every product offered to customers.) (R.I. 
Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Modular Training (samples) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-
5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Cannabinoids 

There are over two hundred active cannabinoids  

THC is the psychoactive ingredient in cannabis that gets you high. THC is excellent 
for depression, nausea, and increasing appetite. 

CBD does not have psychoactive effects. CBD is excellent for pain, inflammation, 
and anxiety. 

CBG is great for pain and inflammation, and CBN is an extremely effective sleep 
aid. 

Terpenes 

Terpenes are the essential oils in cannabis that provide its distinctive smell and 
flavor. The terpenes are also responsible for several of the effects of cannabis. 

Limonene, Caryophyllene, and Pinene are more Sativa like. 

Linalool and Humulene are more Indica like. 

Myrcene in low levels is sedative (0-.65%), in higher levels it is energizing. 
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Sometimes people react very differently to terpenes, the profiling information we 
provide is what is generally experienced. 

Indica and Sativa 

These are the two strain designations for marijuana flower that people are most 
familiar with. 

Sativa flower is typically energetic and produces a cerebral high. As such, it is great 
for daytime use. 

Indica flower is usually sedative and relaxing, with a body high, making it great for 
evening use. 

People will react differently to different cultivars: the information provided is based 
on what people generally experience.  

Dosing 

Dosing is the term applied when discussing the amount of marijuana used. When 
discussing dosages, agents must be as clear as possible. Agents will point out where 
customers can find dosing information on various product labels so they may 
reference it when making decisions. (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-
28.11-17.1(j); 560-RICR-10-10-2.7) 

Dosing will also be advised based on the customer’s experience, preferences, and 
desired outcomes. Agents of the Adult-Use Cannabis Retail Establishment will be 
highly trained and knowledgeable in dosing to be able to make educated 
recommendations and provide appropriate advisory to individual customers. 

If a customer wishes to view a product to assist in making a purchasing decision, 
the agent may retrieve a sample from the restricted access cabinets. When showing 
any product to a customer, the agent will not leave any product without immediate 
supervision. Customers may view samples but may not open jars or touch product. 

THC Tetrahydronnabinol 

The cannabinoid THC is found in high concentrations in nearly all strains of 
cannabis, and is the most commonly known and frequently studied 
phytocannabinoid. THC has recently been shown to destroy certain cancer cells in 
vitro and in vivo, and is now recognized as an anti-proliferative by the National 
Cancer Institute. 
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Effects of THC include: 

Mind-altering “high” or “stone” 

Pain relief 

Reduction of inflammation 

Appetite stimulation 

Relief of nausea 

Mitigation of neuropathy 

Gentle sedation 

Reduction of ocular pressure 

Reducing the frequency of muscle spasms 

CBD - Cannabidiol  

CBD is a chemical antagonist for THC’s psychoactivity, and mitigates the side-
effects of anxiety, motor-impairment, and short-term memory loss THC can cause. 
It is also a chemical agonist for THC’s narcotic and sedative qualities. CBD doesn’t 
achieve its full potential without the presence of THC; a 1:1 ratio is ideal. (R.I. Gen. 
Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

Effects of CBD include: 

Pain relief 

Reduction of inflammation 

Prevention of seizures 

Relief of anxiety 

Lowered blood pressure 

Mitigation of neuropathy 

Relief of nausea 

Suppresses muscle spasms 
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Strains: Cannabis Indica & Cannabis Sativa 

Cannabis Indica descends from landrace strains originating in the Middle East, 
Europe, and the Americas.  

Common characteristics of Cannabis Indica include: 

Short, bushy stature 

Dense flowers 

Resistant to mold/fungus/pests 

Short flower period 

High yield 

High CBD:THC ratios 

Narcotic, sedative effects 

Cannabis Sativa originates from the tropical climates of southeast Asia and South 
America.  

Common Characteristics of Cannabis Sativa include: 

 Tall, gangly stature 

 Fluffy, airy flowers 

 Sensitivity to environment/plagues 

 Long flower period 

 Moderate-to-low yield 

 High THC:CBD ratios 

 Cerebral, stimulating effects 

Administration Methods: Oral Administration vs. Inhalation 

Many customers note that the effect of orally/sublingually administered cannabis is 
dramatically different than that achieved by smoking cannabis. It is important to 
understand the effects of each application, to best advise customers on usage and 
effects. 



Greenhouse Dispensary Inc. 
 

Operations Manual 
 

 27 

Oral Administration 

Metabolization: When cannabis is consumed orally, Δ-9 THC is converted to 11-
Hydroxy THC which is between 3-5 times as potent. 

Onset: Between 30-120 minutes before the peak effect is achieved. 

Duration: The effects of orally administered cannabis can last between 4-6 hours; 
often longer 

Dosage: Conservative dosing with edibles is imperative; the effects are incredibly 
potent and long-lasting. 

Traditional Administration (Inhalation) 

Metabolization: When cannabis smoke/vapor is inhaled, Δ-9 THC is absorbed 
through lung tissue and passes into the blood stream. 

Onset: After inhalation, the effect is achieved nearly instantaneously. 

Duration: Usually no longer than 1-2 hours after administration. 

Dosage: Because the effect is so immediate, customers can self-titrate and can 
easily achieve the desired effect. 

Tinctures 

Tinctures are a discreet way to medicate with cannabis. Tinctures combine cannabis 
with an emulsifier such as oil, to allow for absorption and bio-availability when 
administered. Tinctures are typically applied with suspension droppers and can be 
administered orally or sublingually.  

Concentrates 

Cannabis Concentrates are processed, isolated trichromes (pollen/keif) from the 
marijuana plant. This material contains rich and pure concentrations of 
cannabinoids. Cannabis concentrates can be processed with or without the use of 
solvents; the method of manufacture determines the form of the final product. 

Solvent-Less Concentrates 

Solvent-less concentrates are most effectively administered using traditional 
glassware and Bic-style lighters. 
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Dry Sift “keif”/Full Melt: Dry Sift (Kief) is collected by trimming cannabis flowers 
over fine mesh and collecting the pollen that falls through the screen. 

Hashish: Hashish (Hash) is manufactured by applying gentle heat and pressure to 
kief to form bricks or loaves.  

Full melt Hash: Full-melt hash is an absolutely pure form of dry sift or bubble hash 
that contains no or negligible amounts of vegetable matter from the plant. 

Bubble/Ice Hash/Full Melt: Bubble bags are fine mesh screens in which cannabis 
trim is agitated in ice water to remove pollen or kief. The finer the mesh bag used, 
the purer the concentrate produced. 

Solvent-Based Concentrates 

Depending on the solvents/processes used, cannabis concentrates can take many 
different forms. Different solvents and techniques can isolate waxes/oils and 
ultimately determine the viscosity, purity, and stability of the finished product. 

Shatter 

Honey Oil 

Wax/Budder/Honeycomb 

Supercritical Carbon Dioxide Oil (CO2 oil) 

Butane Hash Oil (BHO) 

Quick Wash Isopropyl (QWISO) 

Dispensing 

Other training specific to Marijuana and marijuana infused products may from time 
to time be made available, provided by state licensed training providers and 
consultants.) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-
10-10-2.14(B)(3)) 

Managers at GDI will notify their direct reports of relevant and available training sessions. 
Managers are responsible for recording training records in each direct report’s personnel 
record and for maintaining up to date records per employee, with oversight from the Human 
Resources Manager.)) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-
RICR-10-10-2.14(B)(3)) 
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Training Records (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-
10-2.14(B)(3)) 

The Personnel Record will be maintained in each employee’s personnel file, to reflect any 
training that has been completed, the training provider, the date and time it was completed, 
and the topics covered. Training records will be maintained along with the employee’s 
personnel file for a period of at least six months after termination of the employee’s 
contract with the Adult-Use Cannabis Retail Establishment.) (R.I. Gen. Laws § 21-28.11-
5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

The Human Resources Director will monitor these trainings and logs to ensure that each 
employee has received the minimum amount of required training. The Chief Compliance 
Officer will review records on a regular basis, at minimum, annually.) (R.I. Gen. Laws § 
21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Ongoing Educational Opportunities 

On-going tutorials, regular group meetings, scientific/technical meetings as well as trade 
shows provide a sound basis for gaining knowledge and training and will be made 
accessible to employees on a routine basis or as needed. Learning, however, is an iterative 
process that includes assimilating information on an on-going basis.) (R.I. Gen. Laws § 21-
28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Basic tutorials presented in the form of videos are available to Company employees and 
may be followed by one-on-one discussions with a supervisor. Group meetings that cover 
specific topics on adult-use cannabis - from the aspects of horticulture to 
extractions/formulations to secondary metabolites to amelioration of conditions - may also 
occur. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) 

On-line courses may also provide a foundation and certification necessary for Adult-Use 
Cannabis Retail Establishment agents to interact professionally with customers and remain 
current on new information. 

Dispensing Procedures 

Detailed instructions and guidance on the Adult-Use Cannabis Retail Establishment’s day-
to-day operational procedures will ensure compliant operations across every area of 
business. GDI will make all employee training materials as well as Standard Operating 
Procedures and the employee handbook available in print copies on site at the Adult-Use 
Cannabis Retail Establishment as well as in digital form. GDI will use designations for 
adult-use cannabis retail establishment agents as they pertain to their roles in the following 
dispensing procedures. “Reception Agent” refers to the Adult-Use Cannabis Retail 
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Establishment agent overseeing the reception desk and managing customer check-in and 
new customer intake. “Sales Agent” refers to any Adult-Use Cannabis Retail Establishment 
agent managing a sales terminal at the sales counter.) (R.I. Gen. Laws § 21-28.11-5(b)(4), 
§ 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Customer Check-in and Intake  

The maximum number of visitors that can be welcomed on the premises at any given time 
will be confirmed by local authorities, and we must manage the inflow of visitors into the 
Adult-Use Cannabis Retail Establishment floor not to exceed this limit. Security and the 
Front Desk Agent will work together to manage the inflow of visitors. (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

As soon as a visitor is allowed onto the Adult-Use Cannabis Retail Establishment floor, 
they will be directed to the waiting line formed with queue barriers and stanchions. Visitors 
will not be allowed to idle outside of the waiting line except to go to the restrooms or to 
seek information at the education kiosk. Each visitor will be served in order of their arrival. 

Customer Check-in Procedure 

Adult-Use Cannabis Retail Establishment sales to qualifying customers, if those qualifying 
customers, are compliant with the Act and all regulations promulgated thereunder. 
Customers shall be strictly bound by the dispensing limits of R.I.G.L.§ 21-28.11-1 et seq-
12(g). 

Customers arriving at the Adult-Use Cannabis Retail Establishment will enter via the 
dedicated secure entrance and will remain in the secure entry area until being greeted by 
the Front Desk Agent. The Front Desk Agent will be seated at a reception desk in the 
entrance area and will greet each customer before initiating the intake process.  

Customers will be served one at a time. 

The Front Desk Agent will complete customer greeting and customer verification, prior to 
allowing customer entry to the Adult-Use Cannabis Retail Establishment. Security 
personnel will support customer greeting and management of customer flow and queuing, 
as well as be available if any issues arise in the entrance area. (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Verification 

Customers will be greeted at the front desk and asked to provide their Valid Identification. 
Forms of Identification will be scanned using the ID scanner at the front desk. After 
scanning identification, the agent should check that the scanned identification is uploaded 
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to the customer management system using an index search system or protocol to be 
integrated with the customer management system. Identification presented by each visitor 
must be scanned by the scanner as well as visually scanned by the agent in order to confirm 
validity and acceptability. Copies of valid identification are kept at the front desk for agent 
reference. Out of state identification verification is covered in section 8 of this section.) 
(R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

No person under 21 or without valid identification will be permitted to enter the Adult-Use 
Cannabis Retail Establishment. The Reception agent will kindly ask the visitor to leave the 
Adult-Use Cannabis Retail Establishment if valid Identification is not provided, inviting 
them to return with valid identification, and educating them briefly on acceptable forms of 
identification. GDI reserves the right to deny access to any person who shows signs of 
intoxication such as slurred speech, trouble walking/standing or impaired ability to 
understand conversation or situations.) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-
17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

Before dispensing marijuana to any customer or authorized Customer, GDI agents will 
utilize the database to ensure that a qualifying customer is not dispensed more than two 
and one-half ounces (2.5 oz.) of usable marijuana or its equivalent directly during a fifteen-
day (15) period. 

Customer Advisory 

GDI is committed to providing education to every customer, ensuring they have a clear 
understanding of marijuana strains, uses, products, ingestion methods, clinical applications 
and potential side effects.  

Adult-Use Cannabis Retail Establishment Agents will be trained to cultivate a comfortable 
and informative presence in each interaction with a customer and to protect their privacy 
while providing information and answering customer questions. 

Product Selection 

Adult-Use Cannabis Retail Establishment Agents will be trained to be able to field 
questions related to marijuana, products, use, and effects. Agents of the Adult-Use 
Cannabis Retail Establishment will assist the customer with making product decisions by 
providing them with helpful information based on their conditions, preferences, and use 
experience. 

Agents should be knowledgeable about products offered and provide any information to 
assist visitors in making selections. The following information should be used to assist 
customers: 
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Cannabinoids 

There are over two hundred active cannabinoids  

THC is the psychoactive ingredient in cannabis that gets you high. THC is excellent 
for depression, nausea, and increasing appetite. 

CBD does not have psychoactive effects. CBD is excellent for pain, inflammation, 
and anxiety. 

CBG is great for pain and inflammation, and CBN is an extremely effective sleep 
aid. 

Terpenes 

Terpenes are the essential oils in cannabis that provide its distinctive smell and 
flavor. The terpenes are also responsible for several of the effects of cannabis. 

Limonene, Caryophyllene, and Pinene are more Sativa like. 

Linalool and Humulene are more Indica like. 

Myrcene in low levels is sedative (0-.65%), in higher levels it is energizing. 

Sometimes people react very differently to terpenes, the profiling information we 
provide is what is generally experienced. 

Indica and Sativa 

These are the two strain designations for marijuana flower that people are most 
familiar with. 

Sativa flower is typically energetic and produces a cerebral high. As such, it is great 
for daytime use. 

Indica flower is usually sedative and relaxing, with a body high, making it great for 
evening use. 

People will react differently to different cultivars: the information provided is based 
on what people generally experience.  

 

Dosing 
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Dosing is the term applied when discussing the amount of marijuana used. When 
discussing dosages, agents must be as clear as possible. Agents will point out where 
customers can find dosing information on various product labels so they may 
reference it when making decisions. (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-
28.11-17.1(j); 560-RICR-10-10-2.7) 

Dosing will also be advised based on the customer’s experience, preferences, and 
desired outcomes. Agents of the Adult-Use Cannabis Retail Establishment will be 
highly trained and knowledgeable in dosing to be able to make educated 
recommendations and provide appropriate advisory to individual customers. 

If a customer wishes to view a product to assist in making a purchasing decision, 
the agent may retrieve a sample from the restricted access cabinets. When showing 
any product to a customer, the agent will not leave any product without immediate 
supervision. Customers may view samples but may not open jars or touch product. 

Ongoing Education 

The Adult-Use Cannabis Retail Establishment will maintain educational information and 
materials in physical form within the Adult-Use Cannabis Retail Establishment as well as 
digitally, in up-to-date versions on the Adult-Use Cannabis Retail Establishment website. 

Checkout & Payment 

At the register, the agent will log in to the point of sale system with their own credentials 
and proceed to the following steps:  

Verify the Customer’s Order 

State all products in order out loud and verify completeness of purchase with 
customer 

Ensure the order is within legal possession limits (no more than 2.5 oz of usable 
marijuana within a 15-day period) 

Confirm Purchase will not exceed purchase and dispensing limit 

Verify ID (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-
2.14(B)(2)(b)) 

The Agent performs a thorough ID check and looks for any possible issue: cracked, 
taped, void, stamped IDs (see Identity Verification above) (R.I. Gen. Laws § 21-
28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 
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The Agent scans the ID in the ID scanner (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

The Agent can see the allowed remaining allotment on the screen 

Scan each product individually, then display each product visibly on the counter, 
out of reach of the customer but clearly visible to the security camera) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Verify that no product has been tampered with and still complies with packaging 
requirements (R.I. Gen. Laws § 21-28.11-5(b)(19); 560-RICR-10-10-2.6) 

Inform the visitor that all sales are final and that returns are not accepted 

Prompt the visitor for the preferred payment method 

Validate currency and accept payment 

All employees conducting transactions at the register must utilize a counterfeit 
money detector pen on bills $20 or larger. Agents must use best judgment in 
accepting cash and inform management immediately if you believe a debit/credit 
card to be stolen or cash to be counterfeited) 

Print transaction receipts, one for the visitor, one to be held in register. 

Once payment has been accepted and the sale has been processed, the sales agent 
will do a final check to ensure that products are accurately recorded in the 
transaction record, and that prior to bagging, the products align with the sales 
transaction. All items must double checked prior to being packaged and bagged by 
the agent. (R.I. Gen. Laws § 21-28.11-5(b)(19); 560-RICR-10-10-2.6) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

All items will be bagged in unmarked, opaque shopping bags stapled shut with all 
items and the transaction receipt inside before handing to the customer. 

Cash Handling 

Each Sales counter drawer will begin the day with $200 cash and be assigned to a single 
Adult-Use Cannabis Retail Establishment agent. This cash will be counted every morning 
to tie to the starting figure in the system. At the end of the day, the Adult-Use Cannabis 
Retail Establishment Dispensary Manager will leave $200 in the drawer and lock it in the 
safe room. Any cash in excess of $200 will be counted, logged, and removed from the cash 
drawer and deposited into the vault.  
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The Dispensary Manager will be responsible for preparing deposits of any excess cash at 
the end of the day. Cash deposits will be stored in the cash safe located inside the vault. If 
a Adult-Use Cannabis Retail Establishment agent that is assigned to a sales drawer ends 
their shift before the close of business that day, the counter must be closed, cash counted 
by the Dispensary Manager, and a new agent assigned to that terminal with starting cash 
recorded in the system accurately.  

Any cash transfer from cash drawer to secure vault, or vice versa, or to a third-party secure 
cash transportation service must be completed under supervision of at minimum two 
authorized adult-use cannabis retail establishment agents, including either the Security 
Director or Dispensary manager or authorized security associates in addition to the 
authorized agents. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-5(b)(23); 560-RICR-10-10-2.16, 2.17, 2.18) 

If a cash drawer discrepancy is discovered, the sales agent responsible for that drawer 
should recount their drawer. If the error persists, the Dispensary Manager must recount the 
cash drawer. If the discrepancy still exists, the sales agent in charge of the drawer must 
accept a formal written warning for the discrepancy. A first offense of a discrepancy that 
is less than $5 will simply be documented in their personnel file. If the discrepancy is 
between $10 to $20, a cash discrepancy log must be filled out and emailed to the 
Dispensary Manager. If the discrepancy is $20 or more, a cash discrepancy log must be 
filled out and emailed to the General Manager and Controller. The General Manager will 
file an incident report as needed, and provide external reporting and direct appropriate 
recourse if the discrepancy was due to suspected employee misconduct.)) 

GDI will use a third-party secure transportation service as courier to pick up cash at the 
dispensaries and bring it to the bank. The Courier and General Manager will determine the 
cash pickup schedule, including the location and date of pickups and which banks the cash 
will be deposited in. At any given time, the Adult-Use Cannabis Retail Establishment will 
not have more than three days’ sales worth of cash stored on-site at the Adult-Use Cannabis 
Retail Establishment. (R.I. Gen. Laws § 21-28.11-5(b)(23); 560-RICR-10-10-2.16, 2.17, 
2.18) 

The Courier will arrive at the dispensary with a lockable bag. The General Manager will 
fill out a cash transfer form and sign the form, along with the Courier. A security associate 
will supervise the transfer. The Courier makes all pickups and bring the deposits to the 
bank. To ensure only minimal cash is kept in The Adult-Use Cannabis Retail Establishment 
facilities, the courier will be scheduled to make at least two pickups weekly from the Adult-
Use Cannabis Retail Establishment or as many as needed to maintain minimal cash on site. 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
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Customer Departure 

Once the transaction is complete and products have been prepared and bagged, the sales 
agent will thank the customer for their patronage and kindly invite them to leave the adult-
use cannabis retail establishment, providing directions to the secure exit.  

Security will promptly address any situation where a customer stays in or immediately 
outside of the adult-use cannabis retail establishment or idles/loiters in the parking lot: the 
security associates will prompt again the visitor to leave and will inform a manager if the 
visitor refuses to comply. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 

Limits on Dispensing Marijuana 

A adult-use cannabis retail establishment or principal officer, board member, agent, 
volunteer, or employee of a adult-use cannabis retail establishment may not dispense more 
than two and one-half ounces (2.5 oz.) of usable marijuana, or its equivalent, to a qualifying 
customer during a fifteen-day (15) period.) 

GDI will not allow customers to exceed possession limits in a single transaction. Adult-
Use Cannabis Retail Establishment agents conducting customer intake, or dispensing 
procedures must ensure compliance with the legal dispensing limits by manner of 
conducting multiple checks throughout the customer visit.  

Dispensing limit checks are conducted in the intake process upon identifying the customer 
in the system and reviewing their recent transactions and again before checkout at the sales 
counter, where an additional system check must be conducted. If it is found at either point 
that the customer has or will exceed their legal limit through the pending transaction at the 
Adult-Use Cannabis Retail Establishment, the agent must review the regulations regarding 
limits on dispensing marijuana and, if applicable, advise them on products that may allow 
them to stay within the legal limit, or invite them to leave the adult-use cannabis retail 
establishment if any transaction would exceed the legal limit. If such an event occurs, the 
agent should do so in a friendly manner, inviting the customer to return at a later date, after 
the 15-day period has concluded.  

GDI reserves the right to further restrict the quantity of marijuana and marijuana products 
dispensed to each customer in the event of a product shortage in the market. 

Limited Pickup Procedures 

GDI has developed policies and procedures for participating in limited pickup procedures 
in compliance with the requirements set forth by the CCC as well as local ordinances. GDI 
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acknowledges that approval of these procedures and plan must be received from the CCC 
before implementing these procedures.  

“Pick-up” Procedures 

The customer who desires to participate in the “pick-up” program must have visited the 
adult-use cannabis retail establishment before and must have all their information up to 
date in the adult-use cannabis retail establishment’s Customer Management System. 

The customer will call ahead/order online before they arrive for the pick-up. 

The adult-use cannabis retail establishment will give the customer a designated time for 
the pick-up. This will be designated by the POS system, and pushed through to the website 
for the individuals ordering online or for an agent to complete the order for the individual 
over the phone. 

At the time of preorder, the adult-use cannabis retail establishment will inform the 
customer of the total amount for purchase and the designated pick-up time. Purchases must 
be paid for in advance, via electronic payment system using the online order form, or over 
the phone. Cash is only accepted inside the adult-use cannabis retail establishment at a cash 
register. 

The Adult-Use Cannabis Retail Establishment will utilize the Point of Sale (POS) software, 
(integrated with the Inventory management system to complete online preorders and 
payment transactions. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

An online menu will be created using the POS system, which will be linked to the adult-
use cannabis retail establishment website. Orders from approved customers may be placed 
through the online ordering system on the website.  

For customers calling to place orders, an adult-use cannabis retail establishment agent will 
be on the other line, using the same system to complete the order, except will be capable 
of bypassing the final customer ID uploading steps. (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

 

A display will be shown on product ordering pages, reminding customers of the legal 
dispensing limit and alerting them that their order will not be accepted if they attempt to 
purchase a quantity over the legal dispensing limit.  

Each individual order must be reviewed by the fulfilling adult-use cannabis retail 
establishment agent prior to order submission and fulfillment. The agent must check the 
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customer management system and calculate the amount that may be dispensed to that 
customer based on their purchase history. The agent will call the customer if the online 
order exceeds their limit, and assist them with changing their total order quantities at this 
time, before completing the order and transaction. For Phone orders, the agent will review 
the customer order limit in the management system prior to accepting payment and will 
advise the customer accordingly. 

They will then proceed to checkout, where they can select a pickup window (made 
available through the POS system and pushed through to the website in real-time). If the 
purchaser is calling, the agent on the phone will offer available pickup windows using the 
same system. 

Pickup windows will be determined by the Dispensary Manager and Security Director and 
limited to ensure adequate parking and staff on hand to facilitate the pick-up orders on any 
given day. Pickup windows will only be available during operating hours, in the approved 
8am to 8pm window and never outside of that time. Other local considerations will be made 
and ordinances adhered to as applicable with regard to traffic control, parking, and public 
safety. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Checkout will be done through the electronic payment system, provided with the POS. 
Cash will not be accepted unless for in-store purchases at the adult-use cannabis retail 
establishment cash register. If the purchaser is calling the adult-use cannabis retail 
establishment, the agent on the phone will take payment using the electronic payment 
system, ensuring confidentiality. 

At the time of preorder, the adult-use cannabis retail establishment will inform the 
customer of the limited, designated pickup areas and that they are required to pick-up their 
preorder in such designated area.  

All purchases and curbside pick-ups will be tracked in the inventory management system 
to ensure real time inventory management and records made available to the OCR upon 
request. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws 
§ 21-28.11-5(b)(23); 560-RICR-10-10-2.16, 2.17, 2.18) 

Orders will be fulfilled internally by adult-use cannabis retail establishment agents after 
payment is complete and agents will fill orders behind the sales counter, double check the 
order, and print the order receipt, which they will staple to the outside of the closed bag in 
which they place the purchased products. Orders will be set aside in a secured area for only 
authorized personnel, and compassion agents will retrieve the orders individually, one at a 
time, to take them to the curbside pickup area. (R.I. Gen. Laws § 21-28.11-5(b)(23); 560-
RICR-10-10-2.16, 2.17, 2.18) 
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Security personnel will be monitoring all pickup order fulfillment and hand-offs, with 
associates stationed near the designated pickup area to assist with safety and security, 
traffic mitigation, and control. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 

Security equipment will be stationed to provide complete surveillance monitoring of the 
pickup program. Radios will be used to communicate between security personnel and 
agents in the pickup area in case assistance is required. (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) 

Adult-Use Cannabis Retail Establishment agents and/or staff may not accept tips or 
compensation of any kind from the customer to whom they are providing orders. 

The adult-use cannabis retail establishment will not charge a fee for preorder pickups and 
products available for preorder pickup will follow the same pricing structure as products 
sold to walk-in registrants at the compassion center. 

Samples for Display 

Marijuana samples are held in sealed containers and maintained in the restricted access 
cabinets. Display samples will be selected from inventory and updated as a sample (not 
available for sale) in the inventory management system, which is integrated with the Point 
of Sale system. Samples will be created and replaced periodically by the General Manager, 
or as assigned to an authorized agent. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) 

When showing any product to a visitor, the Adult-Use Cannabis Retail Establishment 
Agent will not leave any samples without immediate supervision. Visitors may view 
samples but may not open jars or touch products. 

Returns & Recalls (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.27) 

Sales of Marijuana and Marijuana Products purchased at the Adult-Use Cannabis Retail 
Establishment are final and cannot be returned. If a Customer experiences an adverse affect 
from the product received at the Adult-Use Cannabis Retail Establishment, they will be 
advised to contact the Adult-Use Cannabis Retail Establishment, and directed to the 
Dispensary Manager. The Dispensary Manager will document a formal complaint, 
requesting the issues, related effect, Date of Purchase, Date of Use, and Purchaser contact 
information as well as any other descriptive details.  

The Dispensary Manager will investigate the issue with the Inventory Manager, to ensure 
the product in question is not damaged or mislabeled. If this is the case, and it is determined 
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necessary, the Inventory Manager will complete an incident report and pull all products of 
the same batch and date from the sales floor, making the appropriate inventory status 
changes in the inventory management system. The Inventory Manager will report to the 
General Manager, who will conduct the necessary communication to CCC and report filing 
as needed. The Inventory Manager will continue the investigation by communicating with 
the supplier, and internal personnel as needed.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 
560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The Adult-Use Cannabis Retail Establishment acknowledges that the CCC may require the 
Adult-Use Cannabis Retail Establishment to recall any marijuana or marijuana product that 
the licensee has sold or transferred upon a finding that circumstances exist that pose a risk 
to public health, safety and welfare. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.27) 

Upon notice of the recall, the Inventory Manager will immediately initiate the recall 
according to the CCC instructions based on the type of recall and the necessary actions 
required. The Inventory Manager will immediately pull the recalled product from the 
dispensing cabinets and sales floor, making note of this movement in the Inventory 
Tracking System and changing the status of the recalled products accordingly, to indicate 
their recall and then quarantine status with dates and initials. (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-
10-2.9) 

The Inventory Manager will place recalled product in the separate quarantine area of the 
secure storage until further investigation and notice are forthcoming. If required by CCC, 
the Inventory Manager will engage the Dispensary Manager and Director of Marketing to 
issue a recall notice to customers and individuals who purchased the product in question. 
(R.I. Gen. Laws § 21-28.11-5(b)(20); 560-RICR-10-10-2.8) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.14) 

GDI agents responsible for inventory and sales must ensure compliance with any additional 
instructions from CCC regarding product recalls and quarantines. (R.I. Gen. Laws § 21-
28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-
10-2.27) 

Denials of Sale 

A denial of sale occurs when: 

A sale is made but a customer, before leaving the adult-use cannabis retail establishment, 
realizes they received the wrong product or the wrong number of products 
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The point of sale system accidentally runs a sale multiple times and the sale needs to be 
voided 

If either of these events occur, management will have sole authority to void the sale. In the 
event of a denial of sale initiated by a customer, the Adult-Use Cannabis Retail 
Establishment Agent will inform management and hand over the case. The manager will 
determine the good faith of the customer and may decide to void the sale if deemed fair 
and appropriate. To void the sale, the record must be accessed in the point of sale system, 
which is integrated with the inventory management system. The record will be corrected, 
which will erase the transaction completely, and a new entry will be made with the correct 
products. Product tags will be updated automatically, in real time, to reflect an accurate 
inventory count based on the voided transaction and the new products sold. The manager 
will make a note in the system summarizing the situation and initial the note with date and 
time markers automatically attached. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Visitor Log (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

The adult-use cannabis retail establishment staff will maintain a daily visitor log on adult-
use cannabis retail establishment premises to record scheduled and completed visits for 
any persons visiting the adult-use cannabis retail establishment for any activity as detailed 
in § 1.4(G)(6)(d) of the Regulations. The Security associates will record visits approved by 
the General Manager in the daily visitor log. Each adult-use cannabis retail establishment 
employee and manager responsible for greeting or supervising any visitors to the adult-use 
cannabis retail establishment will be required to check the visitor log daily, to ensure 
awareness and preparation for every visit that day.) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(B), (H)) 

Managers will check in with the Security Director at the beginning of the day, to share 
scheduled visitor appointments, the information about the visitors, reason for visits, and 
time, to be confirmed in the daily visitor log. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) 

The Daily Visitor Log will maintain the following information for each visitor, to be 
recorded and managed by the Security Director and authorized Security Personnel: (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Name of the visitor 

Date and time of appointment 
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Date and Time visitor arrives to and departs from the adult-use cannabis retail 
establishment 

Purpose of the visit, including receiving manager/employee if applicable 

When scheduled visitors arrive, they are required to check in with Security, show a 
government-issued photo ID, and be verified as an authorized visitor in the Daily Visitor 
Log. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. 
Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

The Security Associate greeting the visitor will: (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 

Check the visitor’s name and appointment time 

Request a valid form of Identification) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

Confirm the reason for the visit 

Call the receiving manager or General Manager to notify them of the visitor 

If Visitor is Approved, Security Associate will retain Visitor’s ID and print a temporary 
visitor ID badge (to be worn at all times while at the adult-use cannabis retail 
establishment) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

The Security Associate will not let the visitor into the adult-use cannabis retail 
establishment without an employee escort, waiting with them in the secure entry until the 
escort arrives.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Any person who does not have a valid registry identification card will be considered a 
“visitor” upon arrival at the Adult-Use Cannabis Retail Establishment. All visitors 
performing a service or providing a product must be pre-scheduled and approved by the 
General Manager and the Security Director and recorded in the Daily Visitor Log.) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

All vendors and contractors requiring access to dispensing areas or limited access areas 
will be issued a temporary visitor’s badge to clearly label them as verified. The vendor or 
contractor will be instructed to display the numbered identification badge during their 
entire stay at the adult-use cannabis retail establishment. The visitor’s badge will be 
returned upon checking out at which time the vendor or contractor will have their 
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government issued photo identification returned.) (R.I. Gen. Laws § 21-28.11-5(b)(19), § 
21-28.11-17.1(j); 560-RICR-10-10-2.7) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-
17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

Under no circumstances should any contractor be allowed to enter the facility after normal 
business hours without written authorization from the General Manager and the Security 
Director without being accompanied and supervised at all times by an appropriate and 
authorized employee. If access is required to storage areas, the date and time of the 
contractor’s visit should be moved to off business hours so the marijuana can be removed 
from the required area.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) 

In the event of emergency situations, the adult-use cannabis retail establishment employees 
will allow emergency personal such as Law Enforcement Officials and Emergency 
Responder’s unrestricted access as is necessary and prepare a detailed incident report for 
submission to the CCC.)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 
2.14(B)(3)) 

Inventory Management (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Sound Inventory Management practices are key to compliant operations and to ensuring 
customer safety and wellbeing at GDI. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) 

Upon commencing operations, the Adult-Use Cannabis Retail Establishment will ensure 
the following protocols are adhered to, in order to maintain compliant inventory 
management operations. The General Manager, the Dispensary Manager, the Inventory 
Manager, and the Security Director will all have responsibility in maintaining compliant 
inventory management. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Inventory Limits (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Weekly Deep Dive meetings will include a report from the Inventory Manager to the 
General Manager, with the complete inventory numbers as well as inventory compared to 
member customers’ data included.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-
10-2.12) 

Inventory Management Systems (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-
10-2.12) 

GDI will utilize the State approved Marijuana Tracking system for inventory management, 
to provide real-time and accurate inventory data at all times. GDI will integrate this system 
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with the Point-of-Sale system and the accounting system to provide complete control over 
finances, sales, and inventory. All aspects of the systems will be fully integrated, allowing 
for compliant Seed-to-Sale tracking of all inventory items from the time of acquisition, 
through the time the product is held in inventory and through the sale to the customer. (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-
5(b)(27); 560-RICR-10-10-2.9) 

GDI’s Dispensary Manager will have primary oversight of the adult-use cannabis retail 
establishment’s Inventory Tracking system, and its point-of-sale system. The Inventory 
Manager will report directly to the General Manager and manage day-to-day processes 
related to inventory management.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-
10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 

Point of Sale  

The Adult-Use Cannabis Retail Establishment will utilize a point of sale system that will 
be real-time, and web-based. The point-of-sale system shall track, at a minimum the date 
of sale, amount, price, and currency used in the sale in addition to the adult-use cannabis 
retail establishment agent attending to the sale. This data will be connected to the inventory 
record for any items included in the sale, through integration with the Inventory Tracking 
System. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws 
§ 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 

The point of sale system will process payments, track products and sales, and can back up 
and securely cache each sale for inspection and secure recordkeeping. It will include 
reporting to the State inventory verification system to provide the state with inventory 
tracking data for compliance.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-
2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) (R.I. Gen. Laws § 21-
28.11-20; 560-RICR-10-10-2.14) 

GDI will use the State Approved seed-to-sale software system with integrated inventory 
tracking and reporting systems and cloud-based storage and reporting features.) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 
560-RICR-10-10-2.9) 

The point of sale system will be comprised of hardware including monitors with touch 
screens, barcode scanners, receipt printers, credit/debit card readers, and cash drawers. In 
addition, the point of sale systems offer the following: 

Customer check-in for use by Front Desk Agent  

Support for pre-orders (allowing express pickup) 
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Secure log-in for employees and dedicated registers 

Automatic label creation and printing (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-
28.11-17.1(j); 560-RICR-10-10-2.7) 

Display of online menus for integration with Company website 

Detailed sales reporting and analytics 

Compliance and ability to integrate with State’s inventory Tracking system, the 
customer management system, and the accounting system. (R.I. Gen. Laws § 21-
28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 
560-RICR-10-10-2.9) 

Inventory Tracking (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. 
Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 

The Inventory Tracking system will be fully integrated with the State’s Verification system 
and constantly update the CCC with real-time inventory data. GDI will establish and 
account with the State’s verification system and document the following data : (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 
560-RICR-10-10-2.9) 

Each sales transaction at the time of sale and each day's beginning inventory, acquisitions, 
sales, disposal, and ending inventory at closing. (Sales will be tracked in the Point of Sale 
system and integrated with the Inventory Tracking System). (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-
10-2.9) 

Ordering, including purchase orders. 

Acquisition of marijuana and marijuana-infused products from a licensed Rhode Island 
cultivator, or transporter, including: (R.I. Gen. Laws § 21-28.11-5(b)(23); 560-RICR-10-
10-2.16, 2.17, 2.18) 

A description of the products, including the quantity, strain, variety, and batch number of 
each product received; 

The name and registry identification number of the licensed Rhode Island cultivator, 
providing the marijuana or marijuana products;) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

The name and registry identification number of the licensed Rhode Island cultivator or 
transportation agent delivering the marijuana or marijuana products;) (R.I. Gen. Laws § 
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21-28.11-5(b)(23); 560-RICR-10-10-2.16, 2.17, 2.18) (R.I. Gen. Laws § 21-28.11-27.1, § 
21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

The name and registry identification number of the adult-use cannabis retail establishment 
agent receiving the marijuana; and) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 
560-RICR-10-10-2.14(B)(2)(b)) 

The date of acquisition. 

Monitoring Storage, movement of inventory into and out from the secure storage and 
vaults, and requiring inventory is sold on first-in-first-out basis (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) 

The disposal of unusable marijuana, including a description of the products, including the 
quantity, strain, variety, batch number, and reason for the marijuana being disposed; the 
method of disposal; confirmation that the marijuana was rendered unusable before 
disposal; the date and time of disposal, and name and Adult-Use Cannabis Retail 
Establishment number responsible for disposal. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-
10-10-2.25) 

The system will ensure data is always available and never fully deleted, with secure backup 
kept onsite. The availability of data and report functionality of the system enables GDI to 
produce any information necessary for the CCC during an inspection or upon request.) (R.I. 
Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Each product will have a unique transaction history that shows every sale and 
addition/removal from inventory, as well as a date/time stamp and the user ID of the 
registered agent who executed the transaction. This ensures the entire chain of custody is 
tracked from acquisition to disposition. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-
RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-
10-2.14(B)(2)(b)) 

The Inventory Manager will review current inventory reports and each day, agents will 
move only items from the secure vault to the Adult-Use Cannabis Retail Establishment 
cabinets at opening that will be needed to meet the day’s current projected sales.) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

The Inventory Manager will provide the Dispensary Manager with weekly reports on 
inventory and the Dispensary Manager will send these reports, combined with 
comprehensive sales reports to the General Manager, for presentation to the Board. The 
General Manager and Dispensary Manager will use inventory and sales data to set course 
for the following week based on the projected needs of adult-use cannabis retail 
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establishment customers, inventory movement, and sales trends.) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Inventory Protocols (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

The Adult-Use Cannabis Retail Establishment will utilize the state approved Tracking 
System for all inventory tracking from seed to sale. (R.I. Gen. Laws § 21-28.11-17.1(c)-
(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 

Initial Inventory (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

On the first day the Adult-Use Cannabis Retail Establishment dispenses Marijuana, The 
Inventory Manager and the Dispensary Manager will conduct a comprehensive inventory 
of all marijuana, including usable marijuana available for dispensing and/or sale, unusable 
marijuana, stored marijuana, marijuana products, and waste at the Adult-Use Cannabis 
Retail Establishment premises. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-
2.12) 

Each inventory item will be given a unique identifier, within the Inventory Tracking 
System, which can be exported and saved externally and saved in a backup inventory 
tracking database. The Inventory Manager will create a label for each inventory item, with 
the unique identifier and batch number, which will be securely attached to the label on each 
inventory item on Adult-Use Cannabis Retail Establishment premises. (R.I. Gen. Laws § 
21-28.11-5(b)(19), § 21-28.11-17.1(j); 560-RICR-10-10-2.7) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-
10-2.9) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.10) 

Ongoing Inventory Counts (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Following the Opening and Closing Procedures, all inventory must be accounted for at the 
opening and close of each day. Adult-Use Cannabis Retail Establishment Agents must 
count inventory as it is moved from the secure inventory area to the sales floor and back to 
the secure inventory area at the close of business. The number of items counted should 
match the system’s record of items as they are moved. Sales agents are responsible for 
reporting any discrepancies to management (see inventory reporting for detail).) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-
RICR-10-10-2.14) 

In addition to daily inventories, a monthly inventory review will be conducted of all stored, 
usable marijuana and marijuana products at the Adult-Use Cannabis Retail Establishment. 
The Inventory Manager will be responsible for the monthly inventory count and for 
providing a summary report to the General Manager on a monthly basis, allowing no more 
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than 30 days passing between monthly inventories.) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(d); 560-RICR-10-10-2.12) 

To prepare for the inventory audit, the Inventory Manager will direct the following 
activities: (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws 
§ 21-28.11-20; 560-RICR-10-10-2.14) 

Schedule Authorized Agents to assist with the planned inventory audit (R.I. Gen. Laws § 
21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-
10-10-2.14) 

Notify Security Director, who will schedule security associates as needed (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Notify General Manager, to close adult-use cannabis retail establishment operations for the 
scheduled time (as needed) and issue public and staff notices as required. 

Complete any outstanding items in the Inventory Management System regarding 
acceptance, transfer, or status changes for Inventory. (R.I. Gen. Laws § 21-28.11-17.1(c)-
(d); 560-RICR-10-10-2.12) 

Organize inventory in the secure storage areas and vault by the preferred inventory 
organization protocol (product category, product type, description, batch no., sku, etc.) to 
facilitate an efficient audit. If, during organization, any items appear to be misplaced or out 
of order, make note of this and create a physical reminder for participants in the audit over 
the following day(s). (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. 
Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Assign authorized agents participating in the audit with specific responsibilities or 
inventory sections. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. 
Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Send out preparation notes, advisories, or any messages regarding the inventory audit that 
will be relevant to audit participants on the day of. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 
560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

To conduct the audit, the Inventory manager will: (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 
560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Instruct participants to arrive at the confirmed time and await access to the building from 
the security associate or general manager (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) 
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Require participants to keep cell phones off and other distractions at bay for the duration 
of the audit, except for breaks (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Ask participants to leave belongings in employee break area) 

Hand out gloves and masks and protective equipment (as needed) to participants for use 
during the audit for personal safety and inventory preservation (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.14) 

Assign each participant an inventory audit sheet, with assigned inventory items listed (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 
560-RICR-10-10-2.14) 

Instruct Participants on how to count inventory, ensuring they are counting every single 
inventory item and searching for any items that appear to be missing before contacting the 
Inventory Manager for assistance (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-
10-2.12) 

Instruct participants on how to enter inventory audit sheets into electronic copies, and 
record counts in the Inventory Management System, with notes per inventory item about 
any discrepancy observed and initials of the participant who completed the audit and entry 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-
28.11-20; 560-RICR-10-10-2.14) 

Results 

Results of the Audit will be reviewed by the Inventory Manager and General Manager (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 
560-RICR-10-10-2.14) 

Missing, lost, or damaged items will be recorded in a separate, summary audit report, 
completed by the Inventory Manager) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Stored inventory counts will not be conducted during operating hours, so inventory can be 
taken at a time when no inventory is being removed or added to the Inventory Tracking 
System or physical allotments. Sales agents are responsible for reporting any discrepancies 
to the Inventory Manager, and General Manager for escalated incidents. The Inventory 
Manager and Security Personnel will supervise stored inventory counts. The Adult-Use 
Cannabis Retail Establishment will maintain all required records in up-to-date fashion, in 
the Marijuana Program Tracking System.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-
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RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 

GDI acknowledges and will acquiesce upon request from the CCC to conduct and provide 
the results of alternative inventory control measures outlined above, regardless of the 
availability and use of the Adult-Use Cannabis Program Tracking System. (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-
RICR-10-10-2.9) 

Acquiring and Obtaining Marijuana 

The Adult-Use Cannabis Retail Establishment shall only purchase or otherwise receive 
marijuana from a Rhode Island licensed cultivator, with which it has established a formal 
agreement. Additionally, GDI acknowledges that at no time may it transfer marijuana or 
marijuana products to another adult-use cannabis retail establishment. 

It is the Dispensary Manager’s responsibility to ensure that formal agreements are obtained 
from any Rhode Island licensed cultivators from whom the Adult-Use Cannabis Retail 
Establishment purchases or receives marijuana from.  

To generate the Agreement prior to purchasing products or services, the Dispensary 
Manager will utilize the “Purchase Order Agreement” template saved in the employee 
internal file database. The Dispensary manager will input the required information 
outlining products and services to be sold prior to requesting sign-off from the licensed 
cultivator so the agreement is in compliance with the Act and Regulations.)  

If a purchase order or agreement has to be modified, The Dispensary Manager must cancel 
the original agreement and create a new replacement purchase order/agreement with the 
cultivator. The original purchase order should be discarded, and any related data in the 
inventory management system must be adjusted accordingly. (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) 

Product Intake Procedures  

It is the Inventory Manager’s responsibility to oversee Product Intake Procedures including 
the receipt and inspection of marijuana and marijuana products at the adult-use cannabis 
retail establishment. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. 
Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The Inventory Manager, in conjunction with the Dispensary Manager, will provide training 
to all Adult-Use Cannabis Retail Establishment employees on the intake and receiving 
protocols. The Adult-Use Cannabis Retail Establishment has established a chain of custody 
as it pertains to acceptance of new product from licensed State Cultivators or Transporters. 
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The Chain of Custody is presented in a diagram for training, displayed below:) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(23); 
560-RICR-10-10-2.16, 2.17, 2.18) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-
5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

The Inventory Tracking System will be updated throughout the intake process. At the time 
of a purchase order being executed, the inventory manager will make the first system 
update to reflect the order for the inventory. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-
RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 

The acquisition phase includes physical delivery and receipt of products at the Adult-Use 
Cannabis Retail Establishment. In this instance, the licensed cultivator or licensed 
transporter agent will be asked to provide valid identification at the front desk by the 
reception agent upon arrival at the adult-use cannabis retail establishment. The Inventory 
Manager will be called to meet the transporter and accept necessary documentation.) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-
5(b)(23); 560-RICR-10-10-2.16, 2.17, 2.18) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-
17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

The Inventory manager will request a copy of the contract or purchase order executed 
previously by the Adult-Use Cannabis Retail Establishment and the Licensed Cultivator 
from the transporter agent. If valid documentation and registry identification is received, 
the Inventory Manager will direct the transporter agent to the secure delivery area with a 
security associate positioned at the entry.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-
RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-5(b)(23); 560-RICR-10-10-2.16, 2.17, 2.18) (R.I. Gen. Laws 
§ 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

The Inventory Manager may authorize a adult-use cannabis retail establishment agent to 
assist in inventory intake at this time. The Inventory Manager must conduct an inventory 
inspection to ensure that products delivered match the executed purchase order or contract. 
Additionally, the Inventory Manager and authorized agent(s) must inspect the incoming 
products to ensure compliance with labeling requirements provided in the Regulations and 
any CCC issued Guidance. Products must also be inspected for compliance with required 
testing as established by the CCC Testing Regulations, which will be completed during the 
inventory inspection. The inventory manager will pull the licensee number and batch tag 
from the State Inventory Tracking System, to ensure compliance with all labeling 
requirements. (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-28.11-17.1(j); 560-RICR-10-10-
2.7) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-
28.11-5(b)(27); 560-RICR-10-10-2.9) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.14) 
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The transporter agent will be asked to remain in the secure delivery area during this time. 
Once the inspection is completed, the Inventory manager will update the system 
accordingly to reflect the products received. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-
RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(23); 560-RICR-10-10-2.16, 2.17, 
2.18) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Products will be transported to the secure vault area to be prepared for sale. Inventory will 
be aligned with the Point of Sale System, with entries updated as inventory is made 
available for sale and as any transaction occurs. Inventory records will be updated in the 
Inventory Tracking System, to provide real-time updates to records in the State Inventory 
Tracking System, linking data from seed to sale. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 
560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) (R.I. 
Gen. Laws § 21-28.11-5(b)(23); 560-RICR-10-10-2.16, 2.17, 2.18) 

Inventory Control (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

It is GDI’s policy to control inventory in a manner that is both effective for Adult-Use 
Cannabis Retail Establishment operations and in compliance with the CCC’s Regulations. 
GDI will ensure that all actions relating to daily physical counts, transfers, or receipts of 
inventory are handled in accordance with this policy. The General Manager is responsible 
for appropriate recordkeeping and enforcement of the steps outlined below, with direct 
support from the Inventory Manager. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Security protocols will apply to all inventory. Access to storage rooms will be assigned the 
highest security clearance and be accessed by management or specifically assigned 
personnel only. All marijuana, marijuana products and waste product will be inventoried 
and stored in protected, secure storage areas overnight. (R.I. Gen. Laws § 21-28.11-17.1(c)-
(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 

Incident Reporting 

Any discrepancies between inventory and the adult-use cannabis tracking system entries 
and reports will be reported to the CCC within 24 hours of the discrepancy being 
discovered. The agent who discovers the discrepancy must submit an inventory incident 
report to the inventory manager. The inventory manager will notify the General Manager 
after reviewing the incident and ensuring the agent’s summary is accurate. The General 
Manager is responsible for sending written notification to the CCC of the inventory 
discrepancy by way of an inventory incident report, detailing the discrepancy and the 
reason for it occurring, in addition to steps GDI will take to prevent further discrepancies.) 
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(R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-
28.11-5(b)(27); 560-RICR-10-10-2.9) 

Storage 

Access to storage areas will be on an as-authorized basis, ensuring only authorized agents 
have access to storage areas via their identification numbers and employee key access 
codes. Adult-Use Cannabis Retail Establishment inventory can be primarily divided into 
two sections: back stock and active stock. Back stock inventory is stock located in the 
secure inventory storage area. Products are organized and sold using the First In, First Out 
method so to sell oldest inventory first. All inventory is held in the secure inventory storage 
area each night. This area is locked nightly and is unlocked by the Dispensary Manager 
each morning.)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. 
Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

Marijuana will only be stored in private, secure areas within the Adult-Use Cannabis Retail 
Establishment that have been designed to prevent diversion, theft/loss and are adequately 
sized to store product. Secure storage areas will be properly climate-controlled, sanitary, 
and will be maintained to prevent contamination. Storage and movement of inventory 
within the Adult-Use Cannabis Retail Establishment will be conducted under sanitary 
conditions, protecting inventory from physical deterioration and contamination, preserving 
quality and purity and ensuring identity of inventory items. (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) 

There will be 3 storage areas within the Adult-Use Cannabis Retail Establishment: secure 
storage area, secure quarantine and secure receiving vestibule. Each area meets secure 
storage characteristics, including: (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.26) 

climate-controlled for temperature and humidity, 

air circulation through designated carbon filtration systems to ensure highest air 
quality and odor control, (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-
2.23) 

necessary refrigeration systems installed for specific products; 

adequate and proper lighting systems (with motion censored switches where 
feasible) 

segregated by use; i.e. separate storage areas for product that is outdated, damaged, 
deteriorated, mislabeled, or contaminated, or whose containers or packaging have 
been opened or breached, until such products are destroyed in compliance with the 
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Regulations, (R.I. Gen. Laws § 21-28.11-5(b)(19); 560-RICR-10-10-2.6) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.26) 

monitored on a separate security circuit system, with video and motion sensor 
surveillance 24/7, recorded and reviewed, (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(B), (H)) 

equipped with self-locking doors and accessible only with employee identification 
badge and unique employee access code)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

reinforced walls 

kept clean and in orderly condition, free of pests, mold or other harmful agents.  

Inventory is stored in a walk-in vault, along with a secure freezer and refrigerator to store 
specific products as needed. The space is only accessible from within the premises, situated 
in the Restricted Access Area. The room is windowless with reinforced solid ceiling and 
walls. All locks and security equipment to be kept in good working order. Any malfunction 
of locks or security equipment to be reported to the Security Director immediately.) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

The Security Director has oversight of marijuana storage and will monitor ingress to and 
egress from the room and will audit controls and procedures. The Security Director will 
review access logs daily. Access to the storage area will be monitored through the use of 
the surveillance system. Authorized personnel, those with the highest security clearance, 
will be permitted entrance to the secure storage area, and only for the actual time required 
to remove product or conduct inventory. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-
RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 
21-28.11-20; 560-RICR-10-10-2.14) 

All product will be inventoried daily, according to the procedures outlined previously in 
this section. Before opening, the Inventory Manager will authorize the removal of items 
from the secure storage area necessary to meet current sales transactions. Items are 
temporarily stored in secure dispensary area cabinets for sales efficiency and returned to 
the secure storage area at the close of business. During hours of closure, no adult-use 
cannabis will be released from storage. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) 
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Any property placed into or removed from the storage area will be documented in the 
inventory control system with audit trail features. Protective gear will be available to 
employees, when needed, with an eye-wash device installed near the secure inventory 
storage door.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The Security Director is the designated representative to manage storage areas and provide 
personal supervision and, in addition to the Inventory Manager and General Manager, 
maintains control over adult-use cannabis products, order forms and all records related to 
storage. All adult-use cannabis inventory and storage related records are stored 
electronically on a secure server with access available to the CCC. Original hard copies of 
records are maintained in a locked filing cabinet in a designated section of the secured 
storage area. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Annual preventative maintenance and quarterly inspection will be performed and recorded 
on all components monitoring the storage areas. (R.I. Gen. Laws § 21-28.11-20; 560-
RICR-10-10-2.14) 

Any marijuana or products that are found to be damaged, outdated, deteriorated, 
misbranded, or adulterated in the daily inventories and ongoing inspections will be pulled 
and set aside upon notification to the Inventory Manager. The Inventory Manager will 
inspect the products to confirm their state. The Inventory Manager will determine whether 
quarantine or disposal are needed, and if an investigation, incident report, and external 
report is needed.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. 
Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Inventory in any of the above-mentioned states must be stored separately in the secure 
storage areas. In the secure storage vault there will be plastic air-tight containers for 
products to be quarantined or awaiting disposal. If products are being checked into the 
quarantine or disposal containers, their statuses must be changed in the Inventory 
Management System accordingly, along with dates, reasoning, and initials of employee 
conducting and/or approving the transfer.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-
RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

The Inventory Manager will maintain the reporting of all quarantined products and 
products to be disposed of using the real-time inventory management tracking system.) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-
28.11-5(b)(27); 560-RICR-10-10-2.9) 

Product Quarantine (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.26) 
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The Inventory Manager will be responsible for determining whether any adult-use cannabis 
retail establishment product must be quarantined, and for initiating the quarantine of said 
product. The Inventory Manager will complete daily inventory inspections, to coincide 
with the daily counts. Inspections will include physical checks while moving inventory to 
secure storage at the close of business. The Inventory Manager will train Adult-Use 
Cannabis Retail Establishment agents to identify product deficiencies related to will have 
separate storage areas for "Quarantined" product (outdated, damaged, deteriorated, 
mislabeled, or contaminated, products or whose container or packaging have been opened 
or breached), until such products will be destroyed. (R.I. Gen. Laws § 21-28.11-5(b)(19); 
560-RICR-10-10-2.6) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 
(R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

If the CCC issues notice to the Adult-Use Cannabis Retail Establishment that a specific 
product must be quarantined, the Inventory Manager is responsible for acknowledging the 
notice and initiating quarantine. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-
2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.26) 

The Inventory Manager will initiate product quarantine by adjusting the unique inventory 
record in the Inventory Management system, indicating the product is no longer available 
for sale and including a summary of the reason for quarantine. The inventory record will 
be automatically updated in the State Inventory Tracking System, and a notice will be sent 
to the CCC with the same summary, the date of quarantine, the product ID and batch 
number, the name and identification number of the cultivator, and further actions required 
to notify customers or employees.)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) (R.I. Gen. Laws 
§ 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

The Adult-Use Cannabis Retail Establishment’s quarantine areas will be maintained in a 
clean and orderly condition maintained by Company agents and scheduled cleaning times. 
The Adult-Use Cannabis Retail Establishment will provide adequate lighting, ventilation, 
temperature, humidity, space, and equipment for its storage areas. The Adult-Use Cannabis 
Retail Establishment’s storage area areas will also be free from infestation by insects, 
rodents, birds, and pests of any kind. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.26) 

Displays 

Display items must also be set up daily. Display items containing marijuana are moved to 
the secure inventory area each night with all other inventory and set up on the sales floor 
each morning. Display items must be tracked as such (indicating the items are not for sale) 
in the Inventory Tracking System, by the Inventory Manager before they are brought to the 
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displays. (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws 
§ 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 

Disposal (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

Waste from the Adult-Use Cannabis Retail Establishment, including waste containing 
finished adult-use cannabis and marijuana products will be secured, stored, and managed 
in accordance with state and local ordinances. Waste generated at the adult-use cannabis 
retail establishment will be disposed of in the following ways: (R.I. Gen. Laws § 21-28.11-
20; 560-RICR-10-10-2.25) 

Prior to disposal, marijuana, marijuana materials, and marijuana product waste will be 
made unusable and any marijuana plant material made indistinguishable from other plant 
material. This will be accomplished by grinding and incorporating the marijuana plant 
waste with other non-consumable solid waste or other ground materials, so the resulting 
mixture is at least fifty percent non-marijuana waste by volume. Other methods to render 
marijuana waste unusable will be approved by CCC before implementing. Marijuana waste 
rendered unusable following an approved method will be delivered to a licensed solid waste 
disposal facility in Rhode Island for final disposition, or disposed of in an alternative 
manner approved by CCC. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

When marijuana, marijuana materials and marijuana product waste are disposed of, the 
Adult-Use Cannabis Retail Establishment will create and maintain a written record that 
will be kept for at least two years. The record will contain the following: (R.I. Gen. Laws 
§ 21-28.11-20; 560-RICR-10-10-2.25) 

the date; 

the type and quantity disposed of; (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-
10-2.25) 

the manner of disposal; and, (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.25) 

the persons present during the disposal, with their signatures (R.I. Gen. Laws § 21-
28.11-20; 560-RICR-10-10-2.25) 

Within the secure, restricted vault, we will maintain a separate area strictly designated for 
storage of marijuana that is outdated, damaged, deteriorated, mislabeled, or contaminated, 
or whose containers or packaging have been opened or breached, until such products are 
destroyed. The storage area will be maintained in a clean and orderly condition, and the 
area will be free from infestation by insects, rodents, birds, and pests of any kind. All 
marijuana designated for disposal but has yet to be disposed of will be meticulously tracked 
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in our Inventory Control system and identified as Pending Disposal. Within the designated 
storage area in the vault, products awaiting disposal will be stored in lidded, airtight plastic 
or rubber containers. (R.I. Gen. Laws § 21-28.11-5(b)(19); 560-RICR-10-10-2.6) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 
560-RICR-10-10-2.25) 

Any and all dispensary agents who are tasked with activities related to disposal will be 
thoroughly trained as part of the core training program and will be monitored for adherence 
to the policies and procedures stated above.) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-
28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Products & Services 

The Adult-Use Cannabis Retail Establishment will comply with the Act and the 
Regulations surrounding Marijuana Product Designation and the acquisition and sale 
thereof.  

Products 

Overview 

Cannabis is a family of plants with two primary classifications — Indica and Sativa. While 
marijuana can be considered a member of either the Indica or Sativa families, hemp is a 
member of the Cannabis Sativa family. 

Psychoactive content in marijuana (around 10-20%) is much higher than in hemp (0.3%). 
Marijuana is thus grown primarily for its psychoactive properties, whether it be for 
recreational or medicinal use, while hemp has historically been grown for industrial 
applications such as textile, paper and soap. 

Cannabinoids 

Cannabis contains more than 100 chemical compounds called cannabinoids. These 
compounds interact with endocannabinoid receptor molecules embedded in the brain and 
along neural pathways, influencing the flow of chemical signals to help ease chronic pain, 
muscle spasms, nausea, improve appetite, promote sleep, and help treat a range of other 
health ailments. Many cannabis producers develop products and strains to deliver larger 
doses of different cannabinoids such as CBD to provide more effective medicine based on 
customers’ symptoms and health ailments. The best studied and most notorious 
cannabinoids include THC, CBD and CBN, which are discussed in further detail here 
below. 

THC 
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THC (Tetrahydrocannabinol) is the primary psychoactive component and best-known 
cannabinoid present in cannabis. This chemical compound is found in the resin produced 
by the leaves and buds primarily of the female cannabis plant. It has long been the most 
notorious and sought-after substance due to its intoxicating effect but has also proved to 
help treat ailments such as pain and nausea. 

CBD and CBN 

In recent years, Cannabidiol (CBD) is the cannabinoid which has gained most traction and 
publicity. It is worth noting that CBD can be extracted from both marijuana and hemp. 
CBD stands out in the cannabis community due to its non-psychoactive nature and use for 
a broad range of applications due to its ability to influence a wide range of receptor systems, 
including non-cannabinoid receptors such as opioid receptors. Because of these properties, 
CBD has most famously been used to treat childhood epilepsy, as well as less-commonly 
for its neuroprotective, anti-inflammatory, and analgesic properties. 

CBN (Cannabinol) is another non-psychoactive ingredient found in cannabis, and CBN 
contents rarely exceed 1% in dried cannabis flower. The main characterizing attribute of 
CBN is its sedative abilities, making it a good candidate for customers suffering from 
insomnia. Other benefits of CBN include its pain relief, antibacterial, anti-inflammatory, 
anti-convulsive and appetite stimulant properties.  

Terpenes 

Terpenes are another class of chemicals gaining popularity. Terpenes are the pungent oils 
giving cannabis its profound aroma, believed to have developed to both deter predators and 
attract pollinators: they are aromatic and basically determine how the strain smells and 
tastes. Their aromatic properties make them a relevant ingredient for the cosmetic, food 
and beverage industries. There have been over 100 different terpenes identified in the 
cannabis plant. 

Common cannabis terpenes include: 

Myrcene is the most abundant terpene in cannabis and helps give cannabis its sedating and 
relaxing effects, and its commonly used for muscle tension, sleeplessness, pain, 
inflammation, depression. It evokes earthy, musky notes as well as a fruity, red grape-like 
aroma. 

Limonen gives cannabis its citrusy smell resembling lemon and is known to improve mood 
and reduce stress. 
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Linalool contributes to the floral and spicy notes specific to marijuana smell. It provides 
effects such as anxiety relief and sedation, as well as anti-convulsant, anti-depressant, anti-
acne benefits. 

Caryophyllene is known for its spicy and peppery note and is also found in black pepper, 
cinnamon, cloves, and spices like oregano, basil and rosemary. It has no detectable physical 
effects but has gastroprotective and anti-inflammatory benefits. 

Pinene helps cannabis promote alertness and memory retention and is often used to treat 
asthma and for its antiseptic properties. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.14) 

Products and modes of consumption 

Cannabis is consumed in a variety of forms. Historically inhaling the smoke of cannabis 
flowers has been the main mode of consumption, however that trend is shifting. 

The number of marijuana products and modes of consumption has grown dramatically over 
the last decade to take advantage of the health benefits and meet a wider audience. 

Product Quality 

Retailing marijuana with the highest quality of patron service will be the driving force 
behind GDI’s operational efforts. All marijuana and marijuana products will be purchased 
wholesale from licensed cultivators. GDI will require proof of valid state license and proof 
that product has passed quality standards through testing at a Rhode Island state licensed 
testing lab. A quality management program will be implemented to ensure there are no 
deviations in the dispensing standard operating processes.  

Product Pricing 

All marijuana products offered by GDI will be sourced from third-party, licensed 
cultivators. GDI aims to dispense marijuana and marijuana products that are affordable and 
accessible to qualifying customers. To this end, GDI has created a pricing model that 
details product pricing for marijuana and manufactured marijuana products for distribution 
purposes to qualifying customers. 

Pricing for all marijuana and manufactured marijuana-infused products will be based on 
cost with a consideration for the current fair market value of each item. Pricing will also 
be computed to ensure viable continued operations. Different pricing structures and 
strategies will be utilized for determining pricing for each category of product. Pricing 
structures may be updated upon deployment of operations to ensure all cost associated with 
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the acquisition of medicine is captured to, at a minimum, be able to recoup the cost of 
investment.  

Although GDI may categorize the strains of marijuana offered based on levels of specific 
cannabinoids (i.e. THC, THCa, CBD, etc.), these categories, or “tiers” will be used solely 
to assist customers in selecting the best strain for their desired effects. The tier designation 
of any marijuana flower offered will solely be based on a product of the purchasing cost 
and its markup. GDI will not employ any price structures which are based on levels of 
specific cannabinoids for any product category. 

The table below summarizes GDI’s pricing model, based on estimates of current market 
wholesale prices. Pricing structures will be unique to each product category.  

Product Packaging (R.I. Gen. Laws § 21-28.11-5(b)(19); 560-RICR-10-10-2.6) 

GDI will ensure that all marijuana products are retail-ready prior to sale to any customer. 
Upon arrival of any marijuana products to the adult-use cannabis retail establishment, a 
adult-use cannabis retail establishment employee will inspect all products to verify that 
they are packaged and labeled compliantly. Any product that is discovered to be 
insufficiently or improperly packaged or label will be rejected by the adult-use cannabis 
retail establishment and returned to the originating licensed provider. GDI will verify that 
all retail-ready marijuana products are compliantly packaged and labeled upon entering the 
adult-use cannabis retail establishment retail sale space.) (R.I. Gen. Laws § 21-28.11-
5(b)(19); 560-RICR-10-10-2.6) (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-28.11-17.1(j); 
560-RICR-10-10-2.7) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Packaging (R.I. Gen. Laws § 21-28.11-5(b)(19); 560-RICR-10-10-2.6) 

All marijuana products sold by GDI will be properly packaged pursuant to the Act and 
Regulations, which will: (R.I. Gen. Laws § 21-28.11-5(b)(19); 560-RICR-10-10-2.6) 

Be opaque, of a neutral color, and light resistant; 

Fully enclose the product; 

Protect the product from contamination; 

Not impart any toxic or deleterious substance to the adult-use cannabis product; 

Be Child Resistant; and 

Be able to be resealed in a Child Resistant manner unless the package contains a 
single-serving adult-use cannabis edible or ingestible, respectively. (R.I. Gen. Laws 
§ 21-28.11-5(b)(19); 560-RICR-10-10-2.6) 
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GDI will also ensure the retail-ready marijuana edibles, ingestibles, and 
concentrates are packaged pursuant to the Act and Regulations, respectively. (R.I. 
Gen. Laws § 21-28.11-5(b)(19); 560-RICR-10-10-2.6) 

Labeling (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-28.11-17.1(j); 560-RICR-10-10-2.7) 

All adult-use cannabis products sold by GDI will be properly labeled pursuant to 
the Act and Regulations, with labeling which will be: (R.I. Gen. Laws § 21-28.11-
5(b)(19), § 21-28.11-17.1(j); 560-RICR-10-10-2.7) 

No smaller than size 6 font, unless otherwise specified. 

In Times New Roman, Calibri, Arial, Helvetica or any other font 

determined by CCC to be easily read. 

In black or white, unless otherwise specified. 

Clearly written or printed in the English language. 

All required labeling must be unobstructed and conspicuous. Furthermore, all 
packages containing retail-ready adult-use cannabis products must be clearly 
labeled with the following information: (R.I. Gen. Laws § 21-28.11-5(b)(19); 560-
RICR-10-10-2.6) (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-28.11-17.1(j); 560-
RICR-10-10-2.7) 

The business(es) or tradename(s) and license number(s) of the licensee(s) who 
produced the product; 

The business or tradename and license number of the adult-use cannabis retail 
establishment selling the product; 

The unique identifier generated by the Marijuana Program Tracking System; (R.I. 
Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) (R.I. Gen. Laws § 21-28.11-
5(b)(27); 560-RICR-10-10-2.10) 

Total THC and Total CBD as provided by a licensed cannabis testing laboratory; 

A CCC-selected universal warning symbol must appear on the front or most 
predominantly displayed area of the package, no smaller than one (1) inch by one 
(1) inch; (R.I. Gen. Laws § 21-28.11-5(b)(19); 560-RICR-10-10-2.6) 

If applicable, the recommended expiration date, or “use by” date; 
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Poison Control Contact Information “American Association of Poison Control 
Center (800) 222-1222”; and 

For smokable and vapable products, the net weight of the adult-use cannabis 
product prior to its placement in the package, using a standard of measure 
compatible with the tracking system. (R.I. Gen. Laws § 21-28.11-5(b)(19); 560-
RICR-10-10-2.6) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 

As directed by the CCC, GDI will ensure that each single standardized serving unit 
of a marijuana infused product will be marked, stamped, or otherwise imprinted 
with a CCC-selected universal symbol directly on at least one side of the marijuana 
infused product in a manner to cause the universal symbol to be distinguishable and 
easily recognizable. 

Warnings 

All retail-ready marijuana products will be labeled with warning pursuant the Act and 
Regulations. All warnings will be in the English language, clearly visible, and printed in a 
compliant font and size, with all applicable required text. In addition to the standard 
warnings, the adult-use cannabis retail establishment will also ensure that rotating warnings 
accompany all retail-ready marijuana products at the point of sale via: (R.I. Gen. Laws § 
21-28.11-5(b)(19), § 21-28.11-17.1(j); 560-RICR-10-10-2.7) 

A sticker placed on each product at the point of sale displaying the warning; 

A printout on the receipt for each customer displaying the warning: 

A printout at the register area where marijuana products are purchased which must 
display the designated rotating warning in text no smaller than size 20 and bolded; 
OR 

A rotating warning display plan approved by CCC. 

The adult-use cannabis retail establishment will make rotating warning available to 
patrons pursuant to the Act and Regulations. 

Record-Keeping & Reporting (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

GDI has developed record-keeping and reporting protocols to ensure compliance with the 
Act and Regulations. GDI will utilize multiple integrated systems to track and monitor 
inventory and manage company data.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
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The Adult-Use Cannabis Retail Establishment will exercise due diligence and reasonable 
care in preserving and maintaining all required records to guard against loss of records and 
data, including cybersecurity of electronically-maintained records. In the event of a breach 
of security, the Adult-Use Cannabis Retail Establishment’s General Manager will submit 
a report to the Cannabis Control Commission, outlining the date of the breach, a summary 
of compromised data and information, and corrective action plans for mitigating future 
incidents. The General Manager will task the Security Director with initiating a thorough 
investigation of the incident and GDI will cooperate with local and state agencies as 
needed.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Company Records (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The General Manager will maintain an up-to-date copy of the Operations Manual digitally 
and physically onsite at the Adult-Use Cannabis Retail Establishment, providing access to 
Adult-Use Cannabis Retail Establishment Agents, Security personnel, leadership, and 
authorized employees and volunteers via an internal document storage system and in 
hardcopy form located in the employee-only area onsite at the Adult-Use Cannabis Retail 
Establishment.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

The Dispensary Manager is responsible for maintaining contracts with any vendor 
providing a service or product to the Adult-Use Cannabis Retail Establishment. Vendor 
contracts will be saved in the internal company database. The Dispensary Manager must 
request that the Controller obtain an up to date W-9 form for any vendor completing work, 
prior to the vendor commencing work. 

The Controller is responsible for maintaining all financial records for GDI, including all 
records necessary for tax purposes, licensing, and permitting. The Controller will also 
maintain records of all transactions occurring within the last six months on the premises of 
the Adult-Use Cannabis Retail Establishment. After six months, the Controller and General 
Manager will authorize records to be moved to secure storage offsite as needed, and only 
with approval from CCC. Backup records must be saved on the secure server, with access 
granted to only authorized personnel. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.14) 

The Chief Compliance Officer, with support from the General Manager, is responsible for 
ensuring all permitting, licensing, and building records are kept up to date and stored 
securely, with backup copies available on the secure server. (R.I. Gen. Laws § 21-28.11-
20; 560-RICR-10-10-2.14) 
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GDI, will maintain the following records for a minimum of five (5) years: (R.I. Gen. Laws 
§ 21-28.11-20; 560-RICR-10-10-2.14) 

All contracts and purchase orders with licensed cultivators, including documentation of 
any cancelled contracts or purchased orders and any contracts and purchase orders voided 
by replacement contracts. 

Invoices and any supporting documentation of all marijuana purchases, acquisitions, 
transfers, and payments. 

Contracts pertaining to the security alarm and security camera systems.)) (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 

Contracts with vendors, including any approved third-party testing providers.  

All records normally retained for tax purposes. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-
10-10-2.14) 

Records pertaining to transactions occurring within the past (6) months shall be stored on 
the adult-use cannabis retail establishment premises in the security room. Records dating 
further back may be stored off premises at a secured location designated by GDI and 
approved by the CCC. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) 

Personnel Records (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The Human Resources Manager will ensure that a personnel record for each employee, 
agent, or volunteer is created in the new employee on-boarding process, and maintained in 
digital and hardcopy at the Adult-Use Cannabis Retail Establishment for the duration of 
that person’s employment and for a minimum of 6 months after termination of the 
individual’s affiliation with GDI. Hiring managers (any manager of GDI hiring within their 
department) will be required to save the application for employment or volunteering for 
each employee or volunteer in a separate, confidential personnel record file for every new 
employee, volunteer, or service provider for the Adult-Use Cannabis Retail 
Establishment.) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The Hiring Manager will additionally save and maintain an up-to-date employment 
contract and volunteer agreement with compensation terms, salary, or volunteer terms in 
the individual’s personnel record. The Human Resources Manager will ensure that 
documentation of all training (including signed statement from the individual indicating 
the date, time, and place where he or she received said training, topics discussed, and the 
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name and title of presenters) is added to the individual’s personnel record.) (R.I. Gen. Laws 
§ 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

The General Manager will ensure that a copy of any record of disciplinary action taken by 
GDI toward the individual is added to the personnel record. (R.I. Gen. Laws § 21-28.11-
20; 560-RICR-10-10-2.14) 

GDI will maintain a personnel record for each employee, agent and volunteer for a period 
of at least six (6) months after termination of the individual’s affiliation with the 
organization. Each personnel record will combine the following documentation at 
minimum:) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

An application for employment or to volunteer or offers to provide services as an agent. 

An employment or engagement description detailing duties, responsibilities, authority, 
qualifications and supervision. 

If applicable, a copy of any employment or engagement contract or, for volunteers, 
volunteer agreement. 

A record of any disciplinary action taken. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-
10-2.14) 

Documentation of all required training, which shall include a signed statement from the 
individual indicating the date, time and place he or she received said training, topics 
discussed, and the name and title of presenters.) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-
28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Inventory Records (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. 
Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The Point of Sale and Inventory Management Systems are important components of 
recordkeeping for GDI. GDI’s Inventory Management system and Point of Sale software 
will document and report inventory management information in real time, and records will 
be communicated to the CCC through the State’s inventory Verification System as 
required. GDI will integrate these systems with the accounting system to provide complete 
control over finances, inventory and business intelligence information. All systems will be 
fully integrated, allowing for tracking of inventory items from the time of acquisition, 
through the time the product is held in inventory and through the sale to the customer. All 
inventory systems will utilize a barcode scanning system to allow for efficiency in 
transactions and reconciliations of inventory.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 
560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 
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In addition to the systems for inventory tracking, GDI will utilize a Customer Management 
System to be integrated with the Point of Sale System. The Customer Management System 
will record customer contact information, transaction history, purchase limits, and intake 
records and disclosure forms. Customer information will be retained only with consent 
from the purchaser, pursuant to 410 ILCS 705/10-20(a). (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-
10-2.9) 

Incident Reporting 

GDI personnel will be required to make record of any incident that occurs at the adult-use 
cannabis retail establishment using the Incident Report form, which is detailed and 
provided in the security plan, and saved in digital and print form at the Adult-Use Cannabis 
Retail Establishment, available to authorized employees.)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Incidents to Report 

Detailed in the Security plan, is a list of all incidents that require incident reporting. The 
list is copied below for reference: (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) 

Fire Alarm: Actual or False (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(C)) 

Security Alarm: Actual or False (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) 

Arrests by law enforcement 

Physical or verbal assault or threats to employees while on company property or in 
the performance of their work 

Breaking or Entering the building 

Burglary or attempted burglary  

Confrontations (between employees and non-employees)) 

Drug Abuse 



Greenhouse Dispensary Inc. 
 

Operations Manual 
 

 68 

Any Security incident or law violation which may result in the dismissal or 
prosecution of employee(s) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) 

Fire 

Found Property 

Incidents which have a potential for receiving media coverage) 

Injuries to staff, contractors, visitors, customers 

Incidents involving homicide, weapons, hostages, sabotage, explosions, or 
hazardous chemicals) 

Lost or stolen marijuana and/or marijuana products (must be reported to law 
enforcement and CCC) 

Missing Property 

Misuse of company information and data processing  

Property Damage  

Robbery, or attempted robbery  

Sexual Incident on site 

Suspicious Person or vehicle  

Theft, forgery, loss or vandalism of company property by an employee or other) 

Theft, unauthorized disclosure, loss, destruction of proprietary information, or 
physical assets classified as sensitive (R.I. Gen. Laws § 21-28.11-20; 560-RICR-
10-10-2.25) 

Threat-Bomb 

Threat-Other, received by staff, visitors or contractors 

Trespassing 

Vandalism of facility, personal, or vehicle on premises 

Violation of any other law on company premises 
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All security incidents listed above should be reported to the Security Director and 
General Manager. Follow-up reports should be submitted concerning any 
significant developments relating to the incident. All incidents should be formally 
closed.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Report Detail 

Employees may be required to complete detailed incident reports for any of the incidents 
listed above. Typically, incident reports will be completed by Security Associates and 
Managers. When writing incident reports, it is important to ensure you cover these general 
guidelines: (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Preview your notes and review the facts (do you have the facts you need) 

Determine Who, What, When, Why, and How 

Were there any Witnesses? If so, make sure to request further detail from them. 

Information to be recorded in the incident report template includes:)  

Information about the person(s) involved in the incident (contact, relationship to 
adult-use cannabis retail establishment);) 

Details about the incident (date, time, location, type of incident)) 

Description of Incident (preceding details, product information, system/equipment 
information, description of events unfolding)) 

Witness Information 

Emergency and Injury Information (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-
10-10-2.13(G), 2.14(B)(3)) 

Follow up Actions 

The adult-use cannabis retail establishment staff person involved in the incident, or the 
employee witness thereof, or the supervisor of the employee or department involved in the 
incident is responsible for completing the incident report within 24 hours of the incident. 
If the incident is an emergency, the employee or supervisor should contact law enforcement 
prior to completing the incident report.)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-
10-10-2.13(G), 2.14(B)(3)) 

Reporting Incidents to Law Enforcement & CCC 
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In the occurrence of a security breach or emergency event, Adult-Use Cannabis Retail 
Establishment staff will notify appropriate law enforcement, municipal authorities and 
CCC immediately upon discovery of the event via telephone notification. Examples that 
require the notification of law enforcement and authorities include but aren’t limited to: 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 
21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

Theft or burglary or an attempt thereof; 

Any fire; 

A natural disaster that results in the destruction of or damage to adult-use cannabis 
or marijuana products; (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

A failure of the security alarm system or video surveillance system, due to loss of 
electrical support, mechanical function, or otherwise, that is expected to exceed an 
eight (8) hour period;)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H) 

A security alarm activation; or) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H) 

Any other event which requires Diversion, theft or loss of marijuana 

The Security Director is responsible for providing email notification to CCC immediately 
upon discovery of any data breach or cybersecurity threat to the Adult-Use Cannabis 
Program Tracking System and immediately after notification to law enforcement and first 
responders of any other emergency event as defined in § 1.6.5(I)(2) of the Regulations. 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 
21-28.11-5(b)(27); 560-RICR-10-10-2.9) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-
10-10-2.13(G), 2.14(B)(3) 

The Security Director must provide follow-up telephone notification to CCC no later than 
the next business day. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H) 

The Security Director is responsible for submitting a follow-up written report to CCC 
within 24 hours of each emergency event. In the written report, they will provide the 
following minimum information as required by § 1.6.5(I)(4) of the Regulations.) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-
17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3) 
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A detailed description of the event(s), 

identification of known or suspected cause(s) for the event(s),) (R.I. Gen. Laws § 
21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b) 

corrective action(s) GDI has taken to prevent a recurrence,  

and the name, title, and signature of the individual preparing the report. 

GDI acknowledges that upon written direction, CCC may require that the written and 
telephone notifications and reporting must be replaced or supplemented by notifications 
and reporting through the Adult-Use Cannabis Program Tracking System or any other 
electronic system or means CCC mandates and will prepare for such immediate transition 
and execution thereof.) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 

All documentation related to an incident will be maintained for at least 24 months after the 
event or for the duration of the open investigation and will be made available to the CCC, 
and state and local officials upon request.) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-
10-2.14) 

Health & Safety 

Workplace Safety Oversight 

GDI is committed to maintaining a safe and healthful working environment at the Adult-
Use Cannabis Retail Establishment. To achieve this goal, GDI has implemented the 
following procedures. 

The goal in designing these procedures is to prevent injuries, illnesses, and accidents in the 
workplace. The primary purpose of these procedures is to ensure the safety and health of 
this Adult-Use Cannabis Retail Establishment's agents, employees, and volunteers.) 

The Adult-Use Cannabis Retail Establishment’s General Manager is responsible for the 
overall implementation and maintenance of these procedures, with input from department 
heads including the Security Director and Human Resource Manager. The procedures 
include: (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Providing training materials to ensure that managers are trained on workplace safety and 
are familiar with the safety and health hazards to which agents under their immediate 
direction may be exposed, as well as applicable Company safety rules and policies.) (R.I. 
Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Providing materials for managers to train agents and staff. 
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Providing the tools necessary to inspect, identify and evaluate workplace hazards on a 
continuing basis. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Developing methods to prevent workplace hazards. 

Correcting workplace hazards in a timely and effective manner. 

Managers are responsible for the safety of the agents under their immediate direction and 
as such, must ensure each direct report receives and retains the information provided in 
relevant safety trainings. 

GDI will periodically distribute safety training materials. It is the responsibility of all 
managers to read and understand this material. When indicated, managers are also 
responsible to train their agents on the subject matter.) (R.I. Gen. Laws § 21-28.11-5(b)(4), 
§ 21-28.11-5(b)(14); 560-RICR-10-10-2.14(B)(3) 

Safety & Health Policies & Procedures 

The Adult-Use Cannabis Retail Establishment will be maintained in a safe, sanitary and 
clean manner, with all operations conducted in accordance with adequate sanitation 
principles, pursuant to the Adult-Use Cannabis Rules and Regulations part 1.6.13 and in 
compliance with the requirements administered by the Federal Occupational Safety and 
Health Administration (OSHA).  

Pursuant to the Act and Regulations, the use of marijuana or marijuana products on the 
premises of the adult-use cannabis retail establishment is prohibited by GDI, including any 
parking areas that are designated for adult-use cannabis retail establishment clients or 
otherwise within the control of the adult-use cannabis retail establishment. 

The Adult-Use Cannabis Retail Establishment will be built and outfitted to comply with 
the physical sanitation and workplace safety conditions included in the Act and 
Regulations.  

Employees, volunteers, and agents will be trained in daily, weekly, and monthly procedures 
to maintain the health and safety conditions of the Adult-Use Cannabis Retail 
Establishment, which will include, but not be limited to the following activities:) 

Daily security equipment checks conducted by security associates. (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H) 

Equipment updates conducted weekly, or on an as needed basis to maintain security and 
optimal performance. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H) 
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Software and System updates conducted weekly or on an as needed basis by the Director 
of Security or the General Manager, who will be responsible for tracking all system 
updates, scheduling, and assigning execution. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 

Daily Cleaning will be conducted by agents and managers on a rotating basis and will 
include:  

Thorough Floor, Wall, and Ceiling cleaning – sweeping, dusting occurring daily 
with deeper cleaning occurring twice per week. Sanitary 

Lavatory facilities will be cleaned and restocked daily. 

Detailed opening and closing procedures are included in the Facility section of this 
manual. 

Records of cleaning products, materials, and uses will be kept by the Adult-Use 
Cannabis Retail Establishment General Manager. Any Toxic cleaning compounds, 
sanitizing agents, and other chemicals will be identified, held, stored, and disposed 
of in a manner that protects against contamination of adult-use cannabis and 
marijuana products in a matter that is in accordance with all applicable DEM laws 
and regulations and any applicable local, state, or federal law, rule, regulation, or 
ordinance. The General Manager will keep such records and each agent, employee, 
volunteer of the Center will be educated on proper use, storage, and disposal in their 
new hire orientation.) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

Employee Reporting 

Employees, agents, and officers of the Adult-Use Cannabis Retail Establishment whose 
job responsibilities require them to be on-site at the Adult-Use Cannabis Retail 
Establishment are required to report any personal health condition that could pose a threat 
to customers or compromise the cleanliness or quality of the adult-use cannabis products 
the individual may handle or come into contact with.)) 

The employee experiencing the health condition must contact their direct manager prior to 
arriving at the Adult-Use Cannabis Retail Establishment (and as early in the day as 
possible), who will help them determine whether they need to remain home for the day. 
The manager will then arrange scheduling for a replacement as needed. The Manager will 
share the employee’s absence and reasoning with the Dispensary Manager.) 

Sanitation  
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Pursuant to the Act and Regulations, the Adult-Use Cannabis Retail Establishment will 
maintain a safe sanitary and clean work environment.  

The adult-use cannabis retail establishment premises will be free from infestation by 
insects, rodents, or pests. Clearly marked entrances with secure vestibules will prevent 
pests and contaminants from entering the facility. The perimeter will be kept clean and 
vegetation and the landscaping will be neatly trimmed and maintained. If a potential risk 
is identified, contamination protocols will be followed to treat the infected area with care 
and safety. 

No pets, other than service animals, are allowed on premise. Agents will be trained on 
handling Customers requesting access for service animals according to American with 
Disabilities Act (ADA) guidelines. Service animals are permitted only in public spaces 
normally accessible to Customers. Staff may only inquire to determine if the animal is a 
service animal and what task the animal has been trained to perform, following ADA 
guidelines.  

Effective cleaning and sanitation are integral to any effective safety program. Keeping 
work areas clean reduces the chance of accidents and injuries. Well-organized work areas 
also increase the ability of agents to perform their jobs efficiently. Each agent is responsible 
for keeping their work area neat and orderly. 

The adult-use cannabis retail establishment will comply with all relevant statutes, 
regulations, and requirements administered by the Federal Occupational Safety and Health 
Administration (OSHA), including but not necessarily limited to standards for toxic and 
flammable compounds and air contaminants. The Dispensary Manager and Human 
Resources Manager will be responsible for ensuring compliance in this area. The Human 
Resources Manager will serve as the primary point of contact should CCC require the 
Adult-Use Cannabis Retail Establishment to undergo third-party inspections or audits to 
ensure compliance with OSHA at any time. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-
10-2.14) 

Specific training stipulates safe and sanitary product handling in storage, receiving, and at 
the sales counter. General cleanliness, good personal hygiene and attire standards are 
enforced, including agents being clean and well groomed, dressed appropriately, wearing 
approved attire, with appropriate training and reminders implemented. Any employee who 
is suspected of having an infectious illness, open lesion, or any other abnormal source of 
potential microbial contamination will be temporarily excluded from operations. Agents 
will be required to inform their manager about such incidents so that appropriate actions 
can be taken. The Human Resources manager will ensure that any accommodations 
dictated by the employee’s condition and confirmed by a physician are implemented before 
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the team member rejoins the workforce.)) (R.I. Gen. Laws § 21-28.11-5(b)(4), § 21-28.11-
5(b)(14); 560-RICR-10-10-2.14(B)(3)) 

Readily accessible bathrooms are located in the Adult-Use Cannabis Retail Establishment, 
furnished with hot water, anti-microbial soap dispensers and no-touch hand dryers. 
Cleaning stations stocked with broom, dustpan, waste bin, clean towels, and cleaners using 
a sanitizing agent registered by the U.S. Environmental Protection Agency (EPA) in 
accordance with labeled instructions, are maintained in the Adult-Use Cannabis Retail 
Establishment. (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-28.11-17.1(j); 560-RICR-10-10-
2.7) 

Additional information regarding the Adult-Use Cannabis Retail Establishment’s daily 
cleaning procedures can be found in the opening and closing procedures in this document. 

The Adult-Use Cannabis Retail Establishment will maintain all updated and required State 
and Federal signage and posters pertaining to workplace safety, accessibility, and health 
standards. 

Security Overview (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Equipment  

GDI places an extremely high importance on the safety, security and compliance of its 
establishment and all who enter. GDI will implement physical security measures to ensure 
the facility and all assets are safeguarded. GDI will utilize auto lock commercial-grade 
door locks for all external doors of the premises. The exterior of the building will be well 
lit to promote improved surveillance. GDI will also implement key card secure access locks 
to ensure authorized personnel have access to designated areas pertinent to their duties. At 
any time when the business is not operating, all entrances to and exits from the premises 
will be securely locked and any keys or access codes to enclosed areas will remain in the 
possession of the Security Director or Adult-Use Cannabis Retail Establishment General 
Manager. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Additionally, GDI will engage the services of a third-party security provider to install, 
maintain and monitor an alarm system that is activated at all times. The alarm system will 
be programmed to notify the security company, which will then notify the Adult-Use 
Cannabis Retail Establishment General Manager or their designee, and local law 
enforcement in the event of a breach or any failure in the surveillance system within 5 
minutes of the failure. The system will detect unauthorized entrance at all entry or exit 
points, and all exterior windows. Panic buttons will be installed and available for agents to 
access. These buttons will be placed within near reach of personnel. Once pressed, these 
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panic buttons will immediately alert to local law enforcement authorities.) (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 

Further, GDI will implement a surveillance system in which all videos will record pursuant 
to the requirements set forth by The Department. Video cameras will be positioned in all 
areas that contain or may contain cannabis, all points of entry and exit and in any and all 
parking lots. Cameras will be directed to view all GDI safes and vaults, cash registers/sales 
area, and any other areas where cannabis is handled or dispensed. Cameras will be angled 
to allow for clear and certain identification of anyone entering or exiting the facility. All 
surveillance video recordings will be stored electronically and physically in a locked 
storage area. Surveillance video recordings will be kept for at least 90 days and will be 
available for immediate viewing upon the Department’s request. All surveillance video 
recordings will be easily accessible for viewing by law enforcement, the Department or 
authorized agents upon request.)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-
2.14(B)(2)(b)) 

Security Procedures (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) 

In addition to the security measures physically in place, GDI maintains a Security 
Operations Manual with detailed policies and procedures related to the Security 
department. The Security Director will also electronically create and maintain an 
addendum that contains critical procedures and information such as alarm codes that should 
not be accessible to anyone other than the Security Director and management.) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Security personnel will be on staff at all hours the Adult-Use Cannabis Retail 
Establishment is open and whenever agents are present. Officers will be trained to ensure 
patrons feel safe and welcome at all times. Security officers will maintain a strong presence 
to discourage a breach in security, and maintain a low profile, exhibiting exceptional 
customer service skills and showing both compassion and confidence. (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Areas within the building will be designated by level of access. Access to Restricted Access 
Areas will be restricted to agents, agents specifically permitted by GDI, agents permitted 
by The Department, and state and local law enforcement and emergency personnel. (R.I. 
Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 
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All outside vendors, contractors and visitors must notify GDI upon arrival, and check in 
with security, establishing the reason of their visit and age. Details of the visit are recorded 
by security in the Visitor Log which is held pursuant to recordkeeping regulations set by 
the Department. Once approved by security, visitors obtain a visitor ID badge prior to 
entering any Restricted Access Area which will be visibly displayed at all times while the 
visitor is in Restricted Access Areas. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-
10-2.14(B)(2)(b)) 

GDI also recognizes the importance that none of the marijuana or marijuana infused 
products are diverted for distribution to non-licensed outlets outside the state and local 
statutory framework. GDI will ensure all inventory and sales are tracked using the 
approved inventory tracking system, and customer management systems to ensure 
comprehensive tracking of produces from seed-to-sale. (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-
10-2.9) 

GDI understands that the failure to comply with the security requirements of state and/or 
local laws and regulations jeopardizes not only the safety of the community and public, but 
also the state-issued license. GDI will utilize a written security plan as well as written SOPs 
adopted using industry best practices. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(B), (H)) 

Diversion & Theft Prevention 

The Director of Security is primarily responsible for ensuring there are sufficient 
safeguards in place for preventing diversion of cannabis and ensuring safety of the Adult-
Use Cannabis Retail Establishment. The Director of Security is responsible for the 
following: (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Reviewing and maintaining security procedures (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 

Oversight of security systems and equipment (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) 

Acting as a liaison with local law enforcement 

Management of security personnel and setting schedules (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
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There will be a minimum of one security associate at the Adult-Use Cannabis Retail 
Establishment during open hours. Security associates will be responsible for the following: 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Ensuring safety and security of daily operations. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 

Monitoring security cameras for suspicious activity) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) 

Conducting regular security checks throughout and around the facilities (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Maintaining daily security records (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) 

Enforce the standard of conduct within the Adult-Use Cannabis Retail Establishment 

Access controls and video surveillance will be equipment features utilized throughout the 
adult-use cannabis retail establishment to prevent theft and diversion. Security personnel 
will monitor video surveillance through the CCTV feed throughout the adult-use cannabis 
retail establishment at key vantage points, to identify, prevent, and intervene when 
diversion or theft is or is suspected to be occurring.) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) 

Employees and managers will be trained to always remain alert and observant, to detect 
and prevent the possibility of theft or diversion. Employees will be trained to:) 

Be alert to disgruntled or stressed customers, visitors, or fellow employees) 

Require unnecessary bags, personal items, and containers to be left off of adult-use 
cannabis retail establishment premises (secured in a vehicle) 

Open lines of communication between employees and their managers and employees and 
Security Personnel) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) 

To “see something, say something” when suspicious activity is observed of any kind, from 
any individual on adult-use cannabis retail establishment premises. 
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Managers will be trained to Make note of unexplained rises in employees’ living standards 
and as needed, to confront employees and /or customers and visitors in a sensitive manner 
when suspicious activity is observed or reported.)) 

Adult-Use Cannabis Retail Establishment employees will have access to discrete duress 
alarms at key locations throughout the facility as well as panic buttons, to be used in the 
event of an emergency or possible burglary or attempted theft.)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-
RICR-10-10-2.13(G), 2.14(B)(3)) 

Employees will be trained to contact a security associate or their direct manager 
immediately to report suspicious activity, related to possible theft or diversion, or 
otherwise.)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Emergency Procedures (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 
2.14(B)(3)) 

In the event of an Emergency Situation at the Adult-Use Cannabis Retail Establishment, 
GDI has established an Emergency Response Plan to guide Staff in managing the event, 
alerting the appropriate agencies quickly and minimizing negative outcomes. The 
Emergency Response Plan is a component of the Adult-Use Cannabis Retail 
Establishment’s Security Plan, which is maintained and updated by the Security Director. 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 
21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

The Security Director will complete initial Security and Emergency Response trainings 
upon commencement of employment. The Security Director will provide additional 
trainings at least twice per year, or in response to a change or update to the plan. The 
emergency response plan is included in exhibit D of this application, the “security plan” 
and will be maintained in digital and print copy onsite at the Adult-Use Cannabis Retail 
Establishment, accessible to employees at all times. Additional copies will be maintained 
in laminated form, displayed in prominent areas around the adult-use cannabis retail 
establishment, outlining emergency response protocols for Customers and Visitors at the 
center. The Security Director is responsible for checking emergency response signage on 
a monthly basis and reprinting and posting materials within the Adult-Use Cannabis Retail 
Establishment as needed.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

Inclement Weather 

The safety of GDI’s agents, employees, officers, volunteers, and Customers is GDI’s top 
priority. In the event of inclement weather (such as snow, floods, storms, etc.), the key 
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deciding factor is determining whether it is safe to open the dispensaries for staff and 
Customers. The Adult-Use Cannabis Retail Establishment General Manager will make the 
decision to delay opening, close early, or close for the entire day. The decision-making 
criteria will include weather conditions, personal observation, local weather and news 
reports, and local emergency warnings as well as input from the Dispensary Manager and 
Security Director. The decision to not open or have a delayed opening must be made at 
least two hours prior to the opening time for the Adult-Use Cannabis Retail Establishment. 
The decision to close early must be made with sufficient timing to notify Customers.)) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

Employee Notification 

If the Adult-Use Cannabis Retail Establishment General Manager decides that the Adult-
Use Cannabis Retail Establishment will not open, they will notify the Dispensary Manager 
at least two hours prior to the opening time for the Adult-Use Cannabis Retail 
Establishment. The Dispensary Manager will then immediately update the inclement 
weather hotline and initiate employee phone calls and text messages.) 

Customer Notification 

The Adult-Use Cannabis Retail Establishment General Manager will notify the Manager-
level staff at the Adult-Use Cannabis Retail Establishment, including the Marketing 
Director with a decision to not open the Adult-Use Cannabis Retail Establishment. The 
marketing Director will update GDI’s website, and any of GDI’s social media sites and 
TV/Radio news closure announcements. The Dispensary Manager will update the Adult-
Use Cannabis Retail Establishment phone message as follows: “Hello and thank you for 
calling GDI. Today, [date], for the safety of our employees and Customers, due to 
inclement weather and road conditions, our Adult-Use Cannabis Retail Establishment in 
[location] will be closed (or will be closing at ____ or delaying opening until ___. Please 
check back for updates at this number, on our website at _______, or on our Facebook 
page.”) (R.I. Gen. Laws § 21-28.11-5(b)(20); 560-RICR-10-10-2.8) 

Emergency Response Plan (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 
2.14(B)(3)) 

The purpose of the Emergency Response Plan is to protect people from serious injury or 
loss of life and minimize property loss in the event of an emergency or disaster. This 
Emergency Plan describes the responsibilities and actions to be taken to prevent and, if not 
prevented, to adequately address and mitigate consequences of theft or burglary or attempts 
thereof, fire, natural disasters, and other emergencies, including cybersecurity and data 
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breach procedures to prevent a compromise of the integrity of the Adult-Use Cannabis 
Program Tracking System. (R.I. Gen. Laws § 21-28.11-5(b)(27); 560-RICR-10-10-2.9) 
(R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

Each section of this plan will give general guidance pertaining to responding to different 
types of emergencies that may occur at the Adult-Use Cannabis Retail Establishment.  

Specific responses may be dependent on location, size, and type of event. Preparation will 
be discussed at length among staff and the Security Director as well as management and 
regular security trainings will be conducted to walk through each type of possible 
emergency event and train adult-use cannabis retail establishment staff on the proper steps 
to take in response to each.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

This Emergency Plan covers designated actions that must be taken to ensure safety from 
fire and other emergencies. However, no set of procedures and instructions can cover all 
the requirements for coping with every type of emergency. The application of good 
judgment and sound management decisions are necessary to implement all procedures. 
With this in mind, GDI management and Security Director will apply the elements of this 
program and make appropriate decisions specific to particular circumstances. (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-
17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

First Response 

In the event of an emergency at the Adult-Use Cannabis Retail Establishment – if the 
situation allows, without risking safety in any capacity – the Security Director, General 
Manager, or highest-ranking staff person with appropriate security clearance will ensure 
all adult-use cannabis and currency is secured in the fireproof safe in the secured storage 
area and immediately proceed to evacuate the adult-use cannabis retail establishment. (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

In the event of an emergency, employees, customers, and visitors will follow the “EXIT” 
signs, identified by arrows leading to the outside of the center taking the shortest route 
possible to a designated rally point. The rally point is the area in which employees will 
congregate to allow each manager to conduct a roll call and determine if all employees 
have safely evacuated the facility. The emergency response plan in subsequent sections 
specifically addresses separate protocols for separate emergency situations. The above exit 
plan does not apply to an active shooter situation.) (R.I. Gen. Laws § 21-28.11-17.1(l); 
560-RICR-10-10-2.13(G), 2.14(B)(3)) 
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All equipment related to emergency response will be compliant with state and local 
building and emergency code enforcement. (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-
10-10-2.13(G), 2.14(B)(3)) 

Communication 

Adult-Use Cannabis Retail Establishment personnel will be expected to listen for 
announcements and information from management. If an event is obvious or 
communication is not possible, agents take the appropriate action based on this guide. 
Agents should help each other. Customers and visitors will depend on adult-use cannabis 
retail establishment personnel to help direct them in an emergency. (R.I. Gen. Laws § 21-
28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

Generally, employees are to notify General Manager or Security Director of an emergency. 
They will then make the decision to contact an emergency response number (all employees 
will be trained on when to call first responders immediately). The Security Director or 
General Manager will then attempt to contact persons listed below. If the emergency 
situation does not allow the on-site supervisor to safely contact each person on the protocol 
list, attempts to contact these people will be made after evacuation.) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-
RICR-10-10-2.13(G), 2.14(B)(3)) 

Structural Failure or Power Loss 

When structural failure or power loss failure occurs, the nearest manager will make the 
determination to evacuate the adult-use cannabis retail establishment and either conduct 
verbal notification or sound the alarm depending on severity. The uninterruptable power 
source (“UPS”) system will automatically start, to allow for continued operations for at 
least 4 hours, in which time, the General Manager or the nearest on-site manager will 
determine whether evacuation is necessary based on the severity of the circumstance and/or 
whether to sound the alarm.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(C)) 

In the event that power or service is disrupted at the adult-use cannabis retail establishment, 
or agents recognizes a problem or disturbance, the General Manager will determine if the 
problem is local to the adult-use cannabis retail establishment, or whether it is wider spread 
by checking with neighboring areas and/or local officials and will notify security staff for 
assistance in securing the adult-use cannabis retail establishment and all currency and 
adult-use cannabis within. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 
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If the entire adult-use cannabis retail establishment is affected by a power outage, 
management will move staff into the adult-use cannabis retail establishment common area. 
Using Emergency lighting and/or skylights, staff will assist the customers and any visitors 
in exiting the facility through the common areas. The building will be secured after their 
exit by management. If possible, Security personnel or Management will contact the power 
company and if known, will notify staff and visitors if the power is anticipated to remain 
out for an extended period of time and if the Adult-Use Cannabis Retail Establishment will 
be closing according to CCC and State/Local protocol. (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-
2.13(G), 2.14(B)(3)) 

Equipment Failure  

If the adult-use cannabis retail establishment suffers a failure of the video surveillance 
system or security alarm system, due to loss of electrical support, mechanical function, or 
otherwise, that is expected to exceed an eight (8) hour period, the Security Director will 
alert the General Manager, who will push forth notification to employees and public that 
the adult-use cannabis retail establishment will be closed immediately until further 
notice.))) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Fire Emergencies 

When a fire emergency is observed or discovered, staff should notify the nearest manager. 
The manager will determine if evacuation is required and will activate the fire alarm if 
necessary. If the fire is obviously severe, staff will pull the fire alarm immediately.) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-
17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

It is important that staff are familiar with the location of fire extinguishers and fire alarms 
within the adult-use cannabis retail establishment and this will be included in initial and 
ongoing trainings. Staff trained to use portable fire extinguishers may be expected to fight 
fires in initial stages. If the fire is still small, a fire extinguisher may be used to try to 
suppress it. Staff will be trained to be careful not to position the fire between their self and 
the exit. If the fire is growing, people should not risk their safety. If the fire is so large that 
it cannot be contained or extinguished with one fire extinguisher, the employee should pull 
the fire alarm, notify the people around the area to evacuate, and get out as soon as possible. 
Fire alarms must be taken seriously.)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(C)) 



Greenhouse Dispensary Inc. 
 

Operations Manual 
 

 84 

The adult-use cannabis retail establishment will be equipped with a fire alarm system that 
includes smoke detectors and pull-down emergency alarms. Horn and strobe devices will 
alert people of a possible emergency on the property. When activated, the system will 
notify the local fire department and the Security Director as well as any authorized party 
required by State or Local officials. When the evacuation is signaled, every person in the 
facility, including agents, customers, visitors, and contractors should proceed to the nearest 
exit by taking the primary escape route. If the primary escape route is blocked or 
inaccessible, the secondary escape route will be taken.) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 
2.14(B)(3)) 

Employees will be trained on primary and secondary escape routes in ongoing safety 
trainings. They will also be trained to stay close to the floor if going through a smoky area 
to avoid any toxic material that may come from the fire. Managers will close all doors in 
their areas and proceed to the nearest exit that is not affected by the event. Management 
will work quickly to determine the cause of the problem and restore the adult-use cannabis 
retail establishment to operating status. Staff and customers will be notified when it is safe 
to re-enter.) 

Medical Emergency (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 
2.14(B)(3)) 

In the event of a medical emergency, staff should immediately notify the Agent-in-Charge 
who will call 911. Adult-Use Cannabis Retail Establishment staff should be prepared to 
receive emergency personnel and clear areas as needed. (R.I. Gen. Laws § 21-28.11-
17.1(l); 560-RICR-10-10-2.13(G), 2.14(B)(3)) 

If a person is identified as being ill or injured, an employee should first check the scene to 
make sure it is safe to approach. Then they should check the victim for unconsciousness 
and life-threatening conditions, such as not breathing or severe bleeding. The employees 
should then call or instruct another staff member to call for help (911) and follow directions 
from the dispatcher. Unless otherwise directed by the dispatcher, employees should not 
attempt to perform CPR unless they are certified.) 

Criminal Activity 

In the event of a robbery or theft, staff and managers should never risk their lives or safety 
for products or currency. Staff will be trained to remain calm during a robbery. Staff should 
not verbally or physically confront the individual, nor should they attempt to outsmart 
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them. Staff should comply with requests and should not offer anything additional to the 
robber(s) other than what is requested.  

If the staff feels safe to do so, they may push the panic button. The panic button will notify 
the alarm companies who will then notify police as well as CCC via automatic alert signals. 
When safe to do so, staff will call 911, the CEO, and the Security Director to alert them of 
the situation.) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

During and after a robbery, no one should be permitted inside or outside the building. The 
adult-use cannabis retail establishment cannot hold people, but staff can advise customers 
that the police are more than likely going to want to briefly speak with them about what 
had occurred. 

If, when opening the adult-use cannabis retail establishment, the General Manager 
discovers that a burglary has taken place, they should immediately exit the building in case 
the subject is still present. They should then go to a neighboring area and contact the police 
and adult-use cannabis retail establishment Security Director to initiate emergency protocol 
and communication. All staff should avoid touching or disturbing the area’s doors and 
objects inside until the police have indicated it is safe and okay to do so. (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 
560-RICR-10-10-2.13(G), 2.14(B)(3)) 

Active Shooter  

If an employee sees, or becomes aware of, persons in or around the adult-use cannabis 
retail establishment with concealed weapons, they should not let them know that they are 
aware of them. The agent should memorize a good description of the subject(s), quietly 
remove their self from the area, and contact the police immediately.) 

If an agent hears gun fire, they should not go to see what is happening. An agent should 
decide to “Protect in Place” or escape. The shooters may be moving through the adult-use 
cannabis retail establishment, or through entrances, corridors or out in the parking areas. 
There is danger from the gunfire of the attackers and responding police officers. An agent 
must choose which action to take: 

Protect in Place – If time allows, bring customers that are in the open, common areas into 
a secure area and close the doors. Lock them in if possible. Stay out of sight and stay quiet. 
Place phones on VIBRATE MODE. Call the police (if possible) and let them know the 
location and how many people are present. Wait for the police to come or follow the 
dispatcher’s directions. 
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Escape – If an employee feels that they have a good, fast escape route through a safe area, 
they may get out and evacuate beyond the parking lots to a location where they feel safe. 
Employees should listen carefully to any police officers that they encounter. People may 
be treated like suspects until the police search and clear them.) 

Weapons Policy  

The Adult-Use Cannabis Retail Establishment has a strict policy with regard to weapons, 
prohibiting the carrying of firearms unless they have been specifically authorized by law 
enforcement, adult-use cannabis retail establishment leadership, and the Security Director 
to be carried onto adult-use cannabis retail establishment premises. (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Transportation of any kind of deadly weapon is prohibited on adult-use cannabis retail 
establishment premises. Such items include any item which could be used to harm yourself 
or others (knives, bats, brass knuckles, chemical spray, blades, flame devices, etc.). (R.I. 
Gen. Laws § 21-28.11-5(b)(23); 560-RICR-10-10-2.16, 2.17, 2.18) 

Unless authorized by the security director, restraining devices such as handcuffs and or ties 
are not to be used on adult-use cannabis retail establishment premises.) (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Anyone violating this policy will be removed from adult-use cannabis retail establishment 
property. 

Any use of deadly force, even if thought necessary at the time, can later be determined to 
have been an inappropriate use of force for the circumstances, with serious results. Extreme 
caution must be exercised when considering the use of violence. As a member of the 
Security team, you are expected to prevent, observe, and report incidents, and to protect 
people and property. Violent or aggressive physical action should only be considered when 
someone’s life and physical well-being are threatened.) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Chemical Spill 

Spills and leaks of hazardous materials should be reported immediately to the General 
Manager or highest ranking on-site manager, who will make the initial spill assessment 
and determine the appropriate response.) 

Any staff engaged in cleaning up spilled material must don the appropriate personal 
protective equipment (PPE). Cleanup of spills or leaks involving particularly hazardous 
materials will be reserved for a waste cleanup contractor. 
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Spilled material that has been cleaned up may be regulated as a waste under federal and 
state rules. Prior to disposing of the material, management will determine whether waste 
management rules apply. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 
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Attached here to is the Security and Safety Plan, developed in accordance with R.I. Gen. Laws 
§21-28.11-1 et seq-12(c)(1)(vi), which specifies how the applicant will ensure security and safety 
at the licensed premises. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Introduction 

Greenhouse Dispensary Inc. (“GDI”) understands the risks and responsibilities that coincide with 
holding a Adult-Use Cannabis Retail Establishment license and plans to incorporate a 
comprehensive legal and operational compliance plan that meets and/or exceeds the standards set 
by the Cannabis Control Commission (“CCC)”), and the State of Rhode Island. All Adult-Use 
Cannabis Retail Establishment operations will be conducted in compliance with The Rhode 
Island Cannabis Act, § 21-28.11-1 et seq-1 et seq. (the “Act”), and the Cannabis Control 
Commission Regulations Adult Use Cannabis). 
 
Through implementation of a sound security plan as comprehensively and rigorously as possible, 
GDI will mitigate the several serious risks that can compromise business operations or safety and 
security. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Overview 

GDI’s Security Plan shall be representative of company policies and procedures to accommodate 
the most recent applicable laws and regulations put forth by the State of Rhode Island, and CCC 
as well as municipal ordinances and requirements. The plan will be reviewed by GDI leadership 
as well as the appointed General Manager and Security Director at least annually and updated as 
requirements and security policies change. GDI will share the security plan with authorized 
members of local law enforcement as well as any changes made to the plan in formal notice, in 
advance of implementation. The annual review will include an audit of the business operations, 
operating procedures, emergency plans, building premises and security equipment to ensure 
security operations are compliant with this security plan, industry best practices and local and 
state regulations. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. 
Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

Building Exterior 

GDI will keep the exterior of the facility well-lit and easily accessible for security staff and video 
surveillance equipment to promote improved, continuous surveillance of the facility and external 
premises including parking lots, any storage areas, front façade, and any adjoining public 
sidewalk. Lighting will be sufficient to deter theft and will include motion activated lighting 
deemed acceptable by CCC and in compliance with municipal by-laws. Lighting will be 
maintained in good working condition and Security staff will test exterior lighting and visibility 
during daily inspections to ensure optimal functionality and clear visibility.  (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
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GDI will ensure that exterior lighting is installed to meet all requirements set forth by State and 
Local building codes, and to comply with local ordinances whenever they exist to prevent 
exterior light nuisance that may affect the surrounding neighbors, businesses, or community. 
(pursuant to Adult Use Cannabis) 
 
Measures will be implemented including perimeter alarms on all entry points and glass break 
protection on perimeter windows and all aspects of GDI’s operations where adult-use cannabis is 
present indoors will be enclosed on all sides and not visible from the exterior in any way.  
(pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(C)) 
 
GDI will install security video cameras to provide coverage of any activity occurring within 20 
feet of all points of ingress or egress and will ensure cameras provide clear and certain 
identification of any individual and activities on the adult-use cannabis retail establishment 
premises. All entrances and exits to the facility will be recorded from both interior and exterior 
vantage points to ensure continuous coverage without blind spots. (see Adult Use Cannabis)) 
(R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
 
No landscaping, plant growth, shrubbery, or other obstructive objects will be permitted in close 
proximity of the facility’s perimeter or inhibit views of security cameras surrounding the exterior 
of the facility or allow for concealment of persons on the premises at any time. Security 
monitoring will include perimeter patrols and include inspection of exterior fixtures and 
landscaping.  (see Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
 
Security associates will ensure individuals may not remain on GDI premises if they are not 
engaging in activity permitted by CCC or the company. GDI will display, in conspicuous areas, 
signage around the physical perimeter of the adult-use cannabis retail establishment as well as on 
the border of the premise and parking areas with messaging that clearly prohibits loitering, 
trespassing, and unauthorized personnel and/or activity. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 
 
Enhanced ID Verification Protocols (21+): Greenhouse Dispensary Inc. requires strict ID 
verification for all customers. Entry is limited to individuals 21 years of age or older. 
Verification occurs twice: once at the vestibule by security personnel and again at the point of 
sale by the budtender. A valid, government-issued photo ID is required for all transactions. IDs 
are scanned electronically and manually inspected for authenticity. Suspicious, altered, or 
expired IDs are denied, and attempts are documented in the Compliance Log. Weekly audits are 
conducted by the Compliance Officer to verify compliance. (see R.I. Gen. Laws § 21-28.11-10; 
Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
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GDI will utilize auto lock commercial-grade door locks to ensure that all external doors of the 
premises are secure. GDI will have access control panels on every door. All employees will be 
issued a badge/keycard that grants access to designated areas based on their roles at GDI. There 
will be no physical keys utilized. When the business is not operating, all entrances to and exits 
from the premises will be securely locked. Employees will be required to report any lost access 
cards to their manager immediately. The General Manager and the Security Director are also 
responsible for deciding whether the system has been compromised and if re-keying is necessary. 
It is against company policy to share passwords or access codes or any other personal 
information related to security with other employees and sharing such information with non-
employees is strictly prohibited. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 
560-RICR-10-10-2.14(B)(3)) 
 
Facility blueprints and applicable plans will be shared with municipal police and fire 
enforcement for approval prior to commencing operations.  
 
Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

 
Greenhouse Dispensary Inc. prohibits the use or carry of firearms on the premises and/or 
perimeter of the adult-use cannabis retail establishment, except by security personnel licensed by 
the Office of the Rhode Island Attorney General pursuant to R.I. Gen. Laws Chapter 5-5.1-13 
who are under written contract to provide security services to the adult-use cannabis retail 
establishment and by law enforcement personnel during duty. GDI will post adequate signage 
which displays such messaging in clearly legible text and size around the perimeter of the 
building. If security personnel or employees of the adult-use cannabis retail establishment detect 
a violation of this prohibition, the perpetrator will be immediately asked to leave the adult-use 
cannabis retail establishment property. Failure to comply with this request will result in 
contacting law enforcement and subsequent consequences. (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-
RICR-10-10-2.14(B)(3)) 
 
Enhanced ID Verification Protocols (21+): Greenhouse Dispensary Inc. requires strict ID 
verification for all customers. Entry is limited to individuals 21 years of age or older. 
Verification occurs twice: once at the vestibule by security personnel and again at the point of 
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sale by the budtender. A valid, government-issued photo ID is required for all transactions. IDs 
are scanned electronically and manually inspected for authenticity. Suspicious, altered, or 
expired IDs are denied, and attempts are documented in the Compliance Log. Weekly audits are 
conducted by the Compliance Officer to verify compliance. (see R.I. Gen. Laws § 21-28.11-10; 
Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Buffer Zone 

The proposed property is sufficiently buffered in relation to any residential area in the immediate 
vicinity so as not to adversely affect said area, pursuant to the ordinances set forth by the CCC 
and the local municipality. For detail on location and the building site, please see the Zoning 
Compliance (exhibit F) section of this application.  

Access Control (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Entry to the Adult-Use Cannabis Retail Establishment will only be granted to authorized staff 
with registry identification cards and Rhode Island residents who have been issued a registry 
identification card and who meet the qualified patient, primary caregiver, or authorized purchaser 
requirements set forth by CCC in the Act. GDI in its operating procedures will ensure that any 
out of state patients to the adult-use cannabis retail establishment are handled in pursuance to 
part §1.6.3(e)(2) of the Regulations. (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-
RICR-10-10-2.14(B)(2)(b)) 
 
Each qualified patient or authorized purchaser visiting the adult-use cannabis retail establishment 
will be required to present their registry identification card as well as a valid, government-issued, 
photo identification and will be signed into the entry intake log by the attending agent at the 
reception desk. Identification is verified in the secure entrance to the facility prior to receiving 
clearance for entry into the adult-use cannabis retail establishment sales area. Registered 
qualifying patients, primary caregivers, and authorized purchasers who do not hold adult-use 
cannabis retail establishment registration cards are only permitted within point-of-sale area of the 
adult-use cannabis retail establishment, not to any limited access areas. (R.I. Gen. Laws § 21-
28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-20; 
560-RICR-10-10-2.14) 
 
New patients will undergo the patient intake protocol, as detailed in the Operations Manual 
(exhibit E of this application) so as to ensure their details are properly recorded in the Patient 
Management System. Returning Patient visitors will be checked in using the patient management 
system, after being required to present their registry identification card and their member ID 
information, with ID verification conducted in the secure entry area prior to admittance to the 
adult-use cannabis retail establishment sales area. This enables adult-use cannabis retail 
establishment reception staff to review patient purchasing history, provide relevant information 
and advisory services as needed, and to notify sales associates of the patient’s purchasing limits 
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as needed, to comply with dispensing requirements. (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-
10-2.14) 
 
Pursuant to §1.6.5. (b)(4), any person who does not have a valid registry identification card shall 
be considered a “visitor” and must be escorted at all times by a registry identification card 
holder. Visitors will be checked in and recorded in the “Visitor Log” by the reception agent, who 
will request a valid government issued ID, take a photocopy of the ID and record the date and 
time (beginning and end) of the visit, the reason for the visit (i.e. maintenance, authorized 
pickup, etc.), and the name of the escorting registry identification cardholder, and any notes from 
adult-use cannabis retail establishment staff or security associates regarding the visit. The 
reception agent will notify the security associate near the entrance to accompany the visitor until 
the receiving staff person or manager can meet the visitor in the secure entry area to escort them 
to their area of business. Visitor logs will be maintained in compliance to the data and 
recordkeeping requirements set forth by CC. The adult-use cannabis retail establishment 
acknowledges that CCC may require visitors who have regular access to the adult-use cannabis 
retail establishment to obtain a registry identification card by CCC. (pursuant to Adult Use 
Cannabis) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-20; 560-RICR-10-10-2.14) 
 
At any given time, the adult-use cannabis retail establishment reception agent, in coordination 
with Security and the General Manager, will limit the number of qualifying patients, primary 
caregivers, and authorized purchasers to the number of adult-use cannabis retail establishment 
cardholders, in order to ensure adequate monitoring and control of the point-of-sale area. Check 
ins between the previously mentioned staff will occur frequently throughout the day, to ensure 
proper coverage and control and smooth coordination. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 

Limited Access Areas  

The Adult-Use Cannabis Retail Establishment will be divided into zones based on access 
authorization, to control access to areas throughout the building using multiple procedural and 
system controls. Such controls will include:  

• Secure commercial grade, automatic locking and physical locking systems at all points of 
entry and exit to the building – limiting entry to anyone without specifically assigned key 
code access and in some cases, physical keys. 

• Separation of adult-use cannabis retail establishment interior into Point of Sale Area, 
Limited Access Areas, and Restricted Access Areas (pursuant to Adult Use Cannabis)) 

o Point of Sale Access – authorized patients, caregivers, and purchasers and 
approved visitors with agent escorts (pursuant to Adult Use Cannabis)) 

o Limited Access Area – authorized employees (key code access) (R.I. Gen. Laws § 
21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
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o Restricted Access Area – restricted to only employees with high level clearance 
who require access to these areas to complete job responsibilities. Areas include: 
Secure Vault, Secure Storage Areas, Security Room. (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), 
§ 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

All marijuana and marijuana products on the licensed premises will be kept in locked, enclosed 
storage units within the licensed premises that are secured with commercial grade auto relocking 
devices, or equivalent. a door that contains a Commercial Grade Auto relocking device or the 
equivalent. 

Access to Limited Access Areas will be restricted to only the employees of the adult-use 
cannabis retail establishment that are necessary to complete operations, as well as agents of the 
CCC, and state and local law enforcement and emergency personnel. Access codes assigned to 
employees will be maintained by the Security Director in the Security Room, and will be 
restricted to all other personnel save the General Manager and authorized security associates as 
needed. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws 
§ 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-
17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 
 
All outside vendors, contractors and visitors will obtain a visitor ID badge prior to entering any 
Limited Access Areas. Visitors are required to have their ID badges visible at all times while in 
any of the Limited Access Areas. Visitors are checked into the visitor/contractor activity log 
upon entrance confirmation. Additional details on visitor record keeping can be found in the 
Record Keeping Procedures document within the relevant application packet. All outside 
vendors, contractors and visitors will be escorted by an authorized agent to the appropriate area 
within the adult-use cannabis retail establishment. (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-
17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
 
The General Manager and Security Director are ultimately responsible for determining 
accessibility of certain areas to GDI agents. Keys and electronic codes are protected and are 
forbidden to be loaned out or left unattended. When accessibility is granted or changed for an 
individual, it must be recorded by the issuing individual. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
 
Access to surveillance areas will be restricted to authorized personnel essential to surveillance 
operations, law enforcement authorities, security system service personnel and CCC. A list of 
authorized employees and service personnel with access to the surveillance room will always be 
immediately available to CCC upon request and access records shall be kept according to the 
requirements set forth in section 1.6.6 of the Regulations.  (pursuant to Adult Use Cannabis) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 
560-RICR-10-10-2.14(B)(3)) 
 
GDI will keep all adult-use cannabis in secured, locked areas fortified with commercial-grade, 
non-residential locks and with alarm system integration and video surveillance coverage from 
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multiple angles.   (pursuant to Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(C)) 

As touched upon above, within the adult-use cannabis retail establishment, limited access areas 
have been established which are accessible only to authorized personnel that includes the 
minimum number of employees essential for efficient operations. (R.I. Gen. Laws § 21-28.11-
5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Prevention of Theft and Unauthorized Access 

GDI is committed to preventing the theft of adult-use cannabis at the adult-use cannabis retail 
establishment through implementation of multiple layers of accountability in staffing structure 
and additional checks and balances in procedural mechanisms applied to inventory and access 
management, and in the use of state-of-the art security equipment for monitoring and reviewing 
activity at the adult-use cannabis retail establishment and on the surrounding property.  (pursuant 
to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-
2.12) 
 
GDI will implement numerous measures to limit opportunities for possible theft at the adult-use 
cannabis retail establishment by designating limited access to specifically authorized personnel 
and managers, creating detailed staffing rotation schedules, eliminating possible concealment of 
persons or marijuana in any area of the adult-use cannabis retail establishment, and by constantly 
surveilling the facility premises and identifying possible risks, red flags, or patterns that could 
create opportunities for theft. 
 
All registered employees of the adult-use cannabis retail establishment will have the 
responsibility to ensure that no adult-use cannabis is available to unauthorized persons for their 
possession and/or use. Staff efforts in this matter will be supported through advanced equipment 
and technology such as video monitoring, alarms, sensors, and electronic databases in securing 
the adult-use cannabis retail establishment from unauthorized access, diversion tactics, and any 
other criminal activity. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(C)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
 
GDI will prevent theft or access to adult-use cannabis to unauthorized individuals through a 
multi-layered approach involving training, proper identification, risk mitigation, surveillance, 
monitoring, and implementation of strategic measures and fail safes. (R.I. Gen. Laws § 21-28.11-
27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-
RICR-10-10-2.14(B)(3)) 
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Alarm System (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(C)) 

GDI will engage the services of a third-party security provider who meets the requirements set 
forth by CCC and the State of Rhode Island to install, maintain and monitor an alarm system that 
is always activated.  (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) 
 
GDI will utilize professional security alarm systems and commercial grade equipment that will, 
at a minimum, include perimeter alarms on all entry points and duress alarms, motion detectors, 
pressure switches, panic buttons, and holdup alarms which integrate with after-hours intrusion 
detection alarms.  (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) 
 
Enhanced ID Verification Protocols (21+): Greenhouse Dispensary Inc. requires strict ID 
verification for all customers. Entry is limited to individuals 21 years of age or older. 
Verification occurs twice: once at the vestibule by security personnel and again at the point of 
sale by the budtender. A valid, government-issued photo ID is required for all transactions. IDs 
are scanned electronically and manually inspected for authenticity. Suspicious, altered, or 
expired IDs are denied, and attempts are documented in the Compliance Log. Weekly audits are 
conducted by the Compliance Officer to verify compliance. (see R.I. Gen. Laws § 21-28.11-10; 
Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Enhanced ID Verification Protocols (21+): Greenhouse Dispensary Inc. requires strict ID 
verification for all customers. Entry is limited to individuals 21 years of age or older. 
Verification occurs twice: once at the vestibule by security personnel and again at the point of 
sale by the budtender. A valid, government-issued photo ID is required for all transactions. IDs 
are scanned electronically and manually inspected for authenticity. Suspicious, altered, or 
expired IDs are denied, and attempts are documented in the Compliance Log. Weekly audits are 
conducted by the Compliance Officer to verify compliance. (see R.I. Gen. Laws § 21-28.11-10; 
Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The Security alarm system will incorporate be hard-wired alarm systems and systems 
interconnected with a radio frequency or cellular signal to emit or transmit a signal to 
automatically and immediately notify municipal and/or state law enforcement agencies or public 
safety personnel to an unauthorized breach or attempted breach of security at the center and or to 
any loss-of-electrical support backup system to the security alarm system.  (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
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Enhanced ID Verification Protocols (21+): Greenhouse Dispensary Inc. requires strict ID 
verification for all customers. Entry is limited to individuals 21 years of age or older. 
Verification occurs twice: once at the vestibule by security personnel and again at the point of 
sale by the budtender. A valid, government-issued photo ID is required for all transactions. IDs 
are scanned electronically and manually inspected for authenticity. Suspicious, altered, or 
expired IDs are denied, and attempts are documented in the Compliance Log. Weekly audits are 
conducted by the Compliance Officer to verify compliance. (see R.I. Gen. Laws § 21-28.11-10; 
Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

An integrated digital alarm and access control system will be used for intrusion detection at all 
exterior entry points and windows. The security alarm system will consist of door contacts, glass 
break detectors and motion sensors. This system will be activated and de-activated from a 
control panel within the secure reception area and secure entrance if appropriate. All intrusion 
detection systems will be tied into and monitored by the security center within the reception 
vestibule at the center. (see R.I. Gen. Laws § 21-28.11-10; Adult Use Cannabis)) (pursuant to 
Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
 
Each exterior door will have a door contact as part of the access control system. If this door is 
forced open without authentication by the access control system, then an alarm will sound and an 
alarm notification will be sent to the security center. An alarm will also sound if the door is 
propped open or not properly closed and locked. Glass break detectors will be placed on all 
exterior windows. An alarm will sound and also be sent to the security center if the glass is hit, 
cracked or broken. Automatic alerts will be sent to appropriate law enforcement as required 
based on incident type in pursuance to 1.6.5.(c)(3). (pursuant to Adult Use Cannabis)) (pursuant 
to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
 
Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

Motion detection sensors will be placed throughout the building. If motion is detected during 
non-working hours, these sensors will activate an audible alarm and send an alarm to the security 
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center.  All sensors associated with the security alarm system will be mapped out on the user 
interface and be integrated into the video management system and access control system so that 
the security monitoring center is able to locate the alarm and have real time situational awareness 
of the alarm using the video surveillance system. The system is designed to detect movement 
throughout the adult-use cannabis retail establishment. Motion detectors will not be installed in 
areas where there are fans or items that may trigger false alarms, however they will be present in 
any highly sensitive and restricted access areas at the entry points to these areas. (pursuant to 
Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
 
The alarm system will be fully armed when the last person of the day leaves. The General 
Manager will automatically be notified if the alarm system is not armed after a specified time 
and can arm the system remotely. The alarm system will be programmed to notify the Security 
Director, which will then notify the General Manager or their authorized designee, and local and 
state law enforcement in the event of a breach. The alarm system will provide either an audible, 
text, or visual notification in the case any part of the surveillance system fails. This failure 
notification system will alert both the General Manager and Security Director within 5 minutes 
of the failure. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
 
At least two panic buttons will be installed and available for employees to access. These buttons 
will be placed within reach of personnel. Once pressed, these panic buttons will immediately 
send text and email alerts to the CEO, COO, Director of Operations, Head of Cultivation, and the 
Head of Security. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-
5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
 
The security alarm system will be continuously monitored by authorized security personnel. The 
security alarm system health will be constantly monitored for loss of power, system updates and 
regularly scheduled maintenance. Pursuant to 1.6.5. (c)(4), Regular testing and maintenance of 
the security alarm system will be the responsibility of the Security Director and authorized 
Security Personnel on a monthly basis, with no more than 30 calendar days from the previous 
test. Prompt completion of repairs shall be overseen by the Security Director to ensure proper 
operation of the alarm system.  (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 
 
Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
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documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

The fire system will be fully integrated with the alarm system to allow one single interface for 
fire alarm management. Similar to the sensors used in the security alarm system, the fire alarm 
sensors will be geo-located, allowing the security alarm center to get real time situational 
awareness when there is a fire alarm sounding. This system will meet all federal and local code 
requirements and ensure automatic and immediate notifications to municipal, state, and public 
safety officials as required by CCC. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(B), (H)) 
 
Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

The panic alarms within the security alarm system network can be activated from panic alarm 
buttons strategically located throughout the facility or from the security alarm system control 
panel located at specific entrances and areas within the building. Panic alarm buttons will be 
located at the security monitoring station, the entrance and exit to the building, in the back 
offices, behind the sales counter, and in the secure vault storage room. The panic buttons can be 
used to trigger an audible alarm throughout the building to signal an emergency. This alarm will 
also be tied into the security center and an automated notification to municipal, state, and public 
safety officials will be made with any panic alarm. (pursuant to Adult Use Cannabis)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 
2.13(I)) 
 
The duress alarm is a silent alarm that can be activated via the intrusion detection system keypad. 
This silent alarm would be utilized if an employee was being forced to allow entrance into the 
facility after the facility had been secured. The duress alarm is monitored by the security center 
and an automated notification to municipal, state law enforcement and as needed, public safety 
officials will be made with any duress alarm. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-
10-2.14(B)(3)) 
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Activation of the silent alarm will also be possible via key card, allowing notification to the 
security center during normal operating hours and from any place within the facility by an 
authorized staff person with a key card. Once an alarm is received, the alarm system will detect 
what sector the alarm was received from and automatically bring up the video surveillance from 
this area providing real time assessment and situational awareness associated with the alarm. Key 
cards will be issued to security personnel, managers and employees with varying degrees of 
access based upon their role within the facility. Automated messaging using SMS via national 
cellular companies will be used in conjunction with both panic and duress alarms. Each 
employee will receive an SMS message notifying them of the alarm and giving instructions 
about what steps to take in response. (pursuant to Adult Use Cannabis)) (pursuant to Adult Use 
Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-
10-10-2.14(B)(3)) 
 
Logs of panic and duress alarms will be kept by GDI and can be shared with the CCC and law 
enforcement. A full investigation of panic and duress alarms will be conducted using the 
archived event data in conjunction with employee interviews. Logs will be kept and made 
available for as long as an investigation is ongoing, or as recommended or required by state or 
local authorities. Immediate corrective action will be implemented by the Security Director and 
General manager to prevent possible recurrence of such events.  (pursuant to Adult Use 
Cannabis)) (pursuant to Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. 
Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
 
The security alarm system will be connected to a redundant power supply system providing 
auxiliary power with dedicated circuits that are specific to the security systems, fire systems and 
security center. This system will be designed using an uninterruptable power supply and switch 
gear to ensure there is no loss of power during the switchover. This redundant power system will 
be continuously monitored for system health and physically tested quarterly by the Security 
Director and General Manager, or authorized Security Personnel as assigned. This system will be 
part of the regularly scheduled maintenance of the overall integrated security systems. As 
previously stated, the continual testing of the security alarm system will be done on a monthly 
basis. Results will be logged and any adjustments or repairs will be made immediately under 
supervision of the Security Director (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
 
Pursuant to 1.6.5.(c)(5) If the center suffers a failure of the security alarm system, due to loss of 
electrical support, mechanical function, or otherwise, that is expected to exceed an eight (8) hour 
period, in addition to the notice requirements provided in §§ 1.6.5(C)(3) and 1.6.5(I) of this Part, 
GDI will also close the center until the security alarm system has been restored to full operation, 
or, if approved by CCC, provide alternative security. Closure alerts will be sent to employees via 
the central Security Alert system, and signage will be posted as well as notification on any digital 
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platforms. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. 
Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Video Surveillance (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(D)-(F)) 

All video cameras will record pursuant to the requirements set forth in section 1.6.5(d)(e) of The 
Act. The Security Director will maintain an on-site, current list of all authorized employees and 
service personnel who have access to the security room and will maintain a video surveillance 
equipment maintenance activity log (detailed in the Security Inspections section of this 
response). and Video cameras will be positioned in all areas that contain or may contain adult-
use cannabis, all points of entry and exit, point-of-sale areas, security rooms (as defined by 
CCC), and any computer or digital access points.  (pursuant to Adult Use Cannabis)) (see Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-
5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
 
Camera views will be continuously recorded 24 hours a day, 7 days per week. All video cameras 
will be angled to allow for facial recognition, the capture of clear and certain identification of 
any person entering or exiting the facility and the immediate surrounding area, as well as license 
plates of vehicles in the parking lot and in lighting sufficient during all times of night or day. All 
video surveillance equipment will have sufficient battery backup to support a minimum of four 
hours of recording in the event of a power outage. (pursuant to Adult Use Cannabis)) (see Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-
2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
 
All building entrances and exits will be equipped with video cameras that capture any person as 
they enter or exit the facility. The main adult-use cannabis retail establishment entrance and exit 
will be equipped with multiple cameras and configured to ensure all people’s faces and features 
are clearly distinguishable. The cameras used will be a minimum 1-megapixel camera and record 
at a rate of 30 feet per second and greater than 8 frames per second, continuously and without 
interruption. All cameras will be tied into the access and alarm systems ensuring that video is 
captured and time stamped anytime that the alarm system is activated. (see Adult Use Cannabis)) 
(pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws 
§ 21-28.11-20; 560-RICR-10-10-2.14) 
 
Video cameras will have unobstructed view of and recording capability of all point-of-sale 
locations within the Adult-Use Cannabis Retail Establishment Area and will be equipped to 
identify the agent distributing the adult-use cannabis and the qualified patient, registered 
caregiver, or authorized purchaser at each system, as well as the sale itself, and the computer 
monitors used for the sale and cash and product handling. (see Adult Use Cannabis)) (R.I. Gen. 
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Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-20; 560-
RICR-10-10-2.14) 
  
All video cameras will be able to remain operational during a power outage and to capture and 
produce a clear, color still phone live or recorded. All video cameras will record with a 
synchronized, standardized date and time stamp that doesn’t obstruct the image. All video 
records will be able to be exported to industry standard image formats including .jpg, .bmp, and 
.gif. Video Recordings will be saved for a minimum of sixty calendar days in the on-site secure 
drive (with secure backup) and will can be accessed or provided to the CCC or law enforcement 
upon notice or request. (see Adult Use Cannabis)) (pursuant to Adult Use Cannabis) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-20; 560-
RICR-10-10-2.14) 
 
Fixed camera zones will be located along the perimeter of the building and be aligned with 
exterior detection alarm zones providing real time assessment for any events located around the 
perimeter of the facility or premises. Aligning the fixed camera zones with the exterior alarm 
system allows for automatic assessment at the security station when an alarm is received from 
the video surveillance equipment. Even though the perimeter will be well lit, these cameras will 
be day/night cameras allowing them to operate in low light situations. If there is an event, video 
from the perimeter cameras can be shared with the Security room, security director, as well as 
CCC and law enforcement for real-time situational awareness.  (pursuant to Adult Use 
Cannabis)) (see Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Pan/Tilt/Zoom (PTZ) and wide-angle cameras will be located in the interior of the property 
looking out at the exterior perimeter and grounds. These cameras will be strategically placed so 
the operator can pan and zoom along the entire perimeter line and grounds of the Adult-Use 
Cannabis Retail Establishment. This allows the operator to further assess an alarm after receiving 
notification from the exterior alarm system and confirming the alarm via the fixed camera zone 
the alarm is activated in. The PTZ cameras also allow for automated roaming of the cameras 
when not in use by an operator. The PTZ cameras will be day/night cameras allowing for clear 
video in low light situations.  (see Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(C)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
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Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

Enhanced ID Verification Protocols (21+): Greenhouse Dispensary Inc. requires strict ID 
verification for all customers. Entry is limited to individuals 21 years of age or older. 
Verification occurs twice: once at the vestibule by security personnel and again at the point of 
sale by the budtender. A valid, government-issued photo ID is required for all transactions. IDs 
are scanned electronically and manually inspected for authenticity. Suspicious, altered, or 
expired IDs are denied, and attempts are documented in the Compliance Log. Weekly audits are 
conducted by the Compliance Officer to verify compliance. (see R.I. Gen. Laws § 21-28.11-10; 
Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The selected cameras will be at least 1 megapixel, with pixel density high enough to clearly 
make out facial detail during live viewing, playback, or upon export. Each camera will be 
specifically selected for the location to take into account environmental conditions ensuring the 
proper camera, lens and enclosure are utilized to guarantee the quality of the video obtained. The 
motion-activated video surveillance recording system will be at 30 frames per second (fps), 
which is a frame rate higher than television transmission and video will be archived at the same 
frame rate and resolution, ensuring high quality video with facial detail at all times. (pursuant to 
Adult Use Cannabis)) (see Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The high quality of live and archived video allows the operator to digitally zoom into the 
person(s) face without distorting the image. The video recording system at the adult-use cannabis 
retail establishment will record in digital format and the date and time (in Eastern Standard 
Time) will be embedded on the recording without obscuring the picture.  Video recordings will 
be archived in industry standard digital format and maintained to ensure authentication of the 
recording as legitimately- captured video and guarantees that no alteration of the recorded image 
has taken place. All surveillance video recordings will be stored electronically in a locked 
storage area with a commercial grade auto relocking door lock and limited access to authorized 
personnel only. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 
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Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

The Security Director, General Manager, and specified personnel, as well as CCC will have 
remote access to continuous live feed video on a real time basis at all times. GDI will make all 
video surveillance records and recordings available upon request to CCC and will ensure that 
CCC has continuous access to live feed video.  (pursuant to Adult Use Cannabis)) (pursuant to 
Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-
20; 560-RICR-10-10-2.14) 

GDI’s video surveillance system will be equipped with a failure notification system that provides 
notification of any surveillance interruption and/or the complete failure of the surveillance 
system. These notifications will be routed to the Security Director, General Manager, and select 
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authorized personnel specifically designated by management and to CCC.   (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Signage advising visitors that a video surveillance system is being used will be placed at the 
property perimeter, on the building exterior, and the main entrance of the premises. Signage will 
also be placed throughout the interior of the building at locations that will be easily seen by 
visitors. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(D)-(F)) 

Pursuant to 1.6.5.(h)(1)  all surveillance recordings will be kept for a minimum of sixty (60) 
calendar days. Video recordings will not be destroyed if the adult-use cannabis retail 
establishment knows or should have known of a pending criminal, civil or administrative 
investigation or any other proceeding for which the recording may contain relevant information. 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-
28.11-20; 560-RICR-10-10-2.14) 
  
GDI shall maintain all records applicable to the surveillance system on the adult-use cannabis 
retail establishment premises. If GDI requires a backup record to be stored and maintained 
offsite, they will maintain a map of the camera locations, direction of coverage, camera numbers, 
surveillance equipment maintenance activity log, user authorization list and operating 
instructions for the surveillance equipment. This information shall be limited to key personnel 
only and the Security Director.  (pursuant to Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Security Director (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

It will be the responsibility of the Security Director to monitor and maintain the effectiveness of 
the security zones and access controls, oversee the security personnel and ensure adherence to 
the practices and policies set forth in the Security Plan.  The Security Director will be 
responsible for maintaining open communication with local law enforcement and supplying 
GDI’s written security protocols to law enforcement. The Security Director will prepare a log of 
written policies supplied to law enforcement dating communication and/or communication 
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attempts. The Security Director will prepare a log of comprehensive tests of all security 
equipment once per month with no more than 30 days between tests. (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-
10-2.14) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

The Security Director will report to the nonprofit Board.  The Inventory Manager and General 
Manager will serve as check-and-balances to avoid a single point of authority in regards to 
inventory and security controls effectiveness and compliance. Monthly meetings between the 
Security Director, General Manager, and Inventory Manager will be held to review security 
access levels and ensure each employee’s access level meets their current job duties and place of 
work. It will be the responsibility of all team members to report any and all security breaches or 
unauthorized deviances to security protocol. (pursuant to Adult Use Cannabis)) (pursuant to R.I. 
Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. 
Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

The Security associates will monitor and authorize entrance and departure of staff, vendors, 
contractors, visitors, and any other persons to guard against theft and maintain security of 
premises. This position will report to the Director Security.  Security associates will be scheduled 
in shifts, with at least one minimum assigned on duty at any time.  (pursuant to Adult Use 
Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Security Associates (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
GDI will employ experienced security personnel with the specific responsibility of maintaining 
the security of the Adult-Use Cannabis Retail Establishment and the safety of all employees, 
patients, and visitors. GDI’s security personnel will have professional security backgrounds and 
be highly trained in theft and diversion prevention, security surveillance and monitoring, and in 
responding to conflicts and emergencies. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. 
Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Security associates at the facility will be responsible for monitoring video surveillance feeds, 
alarms, and sensors, patrolling the facility and the surrounding perimeter, as well as overseeing 
any delivery of adult-use cannabis to the adult-use cannabis retail establishment and ensuring 
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proper waste disposal and storage of all products. Security personnel will be on-site at the adult-
use cannabis retail establishment during all hours of operation and be available on call 24/7.  
(pursuant to Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

Security associates will receive ongoing training and education to ensure they continually meet 
and exceed the highest industry standards in security. Trainings will be conducted on site, by the 
Security Director, as well as by certified security training vendors, capable of covering all 
training topics related to adult-use cannabis retail establishment security and security personnel 
roles and responsibilities. Theft and diversion prevention trainings will be required on a regular 
basis, at least annually for every security employee, or as new industry requirements or standards 
become available. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. 
Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Security personnel will schedule ongoing meetings with local law enforcement officials and first 
responders to ensure familiarity between parties and in order to facilitate secure and safe 
responses in the event of incidents, escalations, or emergencies at the center. (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Third Party Vendors 
GDI will contract a third party, state licensed vendor, to install the security equipment at the 
Adult-Use Cannabis Retail Establishment. The vendor will be a qualified, experienced and 
licensed contractor who may provide additional equipment maintenance on an ongoing basis. 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

GDI may also contract with a third party vendor to conduct special tactical and/or operational 
trainings for security associates and adult-use cannabis retail establishment agents and volunteers 
on safety and emergency response protocols. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

Standard Operating Procedures 

GDI will implement security measures and provide ongoing training, utilizing industry best 
practices adjunct with local law enforcement to meet and exceed the requirements set forth by 
the CCC, which deter and prevent unauthorized entrance into areas containing marijuana or 
marijuana products to prevent diversion, loss and theft of marijuana or marijuana products at the 
adult-use cannabis retail establishment. GDI’s security measures and crime deterrent techniques 
are designed to secure and keep safe the adult-use cannabis retail establishment’s employees, 
agents, qualifying registered patients, designated caregivers and adult-use cannabis retail 
establishment property. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
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Hours of Operation 
The adult-use cannabis retail establishment will be open seven days a week. During operating 
hours, only adult-use cannabis retail establishment employees, agents, managers, authorized 
visitors, and law enforcement and or CCC, CCC, or state officials are permitted on the premises. 
(R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Deliveries of marijuana and marijuana products to the adult-use cannabis retail establishment are 
only permitted during the marijuana establishment's operating hours with approval from the 
General Manager and supervision from Security personnel and the Inventory Manager.  
(pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) 

Daily Opening Procedures  
Security personnel will be required to be present for the adult-use cannabis retail establishment’s 
daily opening and closing procedures. Daily Opening procedures will require a security associate 
to arrive thirty minutes before other adult-use cannabis retail establishment personnel, which is 
(at minimum) one hour prior to opening, to securely open the facility. (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

The security associates will be scheduled to ‘open’ by the Security Director and will be 
scheduled on a rotating basis. Security associates in training will never be permitted to open or 
close the adult-use cannabis retail establishment without supervision of another security 
associate or the security director. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

To open the adult-use cannabis retail establishment, the security associate will: (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

• Arrive at the facility, and patrol the exterior and parking areas (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

• Examine the perimeter of the building including all points of entry and exit for any 
disruption in security equipment, and any broken, damaged, or obstructing physical 
elements of building security (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 

o In the event the opening associate detects the building exterior has been 
compromised, they will contact management to determine whether law 
enforcement should be contacted. 

o If law enforcement is called, the associate will remain nearby in the safety of their 
locked vehicle, until law enforcement arrives.  

o If law enforcement is called, the Security Director and General Manager will be 
notified and will plan to arrive at the adult-use cannabis retail establishment as 
well. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
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o The associate and manager will complete a related security incident report 
detailing any incident and submit it to the General Manager for record and 
submission to the CCC. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 
560-RICR-10-10-2.14) 

• If conditions of the building exterior and premises are normal, unlock the entrance door 
and disengages the alarm system.  (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) 

• Turn on interior lights and equipment.  
• Check the security monitoring system and interior security equipment for continuity and 

working operation. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) 

• A full interior premise check should be completed, to ensure working equipment, lights, 
and appropriate positioning of internal security equipment (cameras, monitors, and 
physical security barriers). (see Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) 

• Once interior inspection is complete, read the “Daily Log Notes” for the day, to review 
staff, break, and visitor schedules (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Daily Closing Procedures 
Once the adult-use cannabis retail establishment is closed to the public, the security associates on 
rotation at that time will meet to discuss events of the day, any issues that arose, and to assign 
responsibilities for resolving outstanding issues. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) 

Incident reports must be filed by the end of the day prior to leaving the adult-use cannabis retail 
establishment, and submitted to the General Manager via e-mail as well as saved in GDI’s 
private, internal employee “incident report folder” on their secure network.  (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) 

One Security associate will be designated as “closer” for the day and will remain on site with one 
other staff person after everyone else have left the premises. (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(B), (H)) 

Once everyone, including staff, is out of the building, the security associate does the final end-of-
day internal sweep of the building, walking through the entire building to ensure no one is left 
inside, closing and securing all doors and windows, and turning off all lights that need to be 
turned off. The security associate will also check interior doors to the secure storage areas and 
the vault are locked. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Community Safety & Odor Control: To maintain community safety, Security Company staff 
conduct exterior patrols every 45 minutes. Queue management protocols are enforced to prevent 
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sidewalk obstruction and nuisance activities. Odor mitigation measures include carbon filtration, 
negative pressure in storage areas, and documented perimeter odor checks performed three times 
daily. All community complaints are logged, investigated within 24 hours, and resolved within 
48 hours. Corrective actions are documented and maintained for CCC review. (pursuant to Adult 
Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. 
Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.23) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

On occasion, certain doors or lights need to stay open or be left on. Such items will be instructed 
in the daily log notes, by the Security Director or General Manager, for the security associate to 
execute. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws 
§ 21-28.11-20; 560-RICR-10-10-2.14) 

The security associate then performs a second sweep of the building to “double check” that all is 
secure, and then sets the alarm, and locks the exterior doors. (pursuant to Adult Use Cannabis)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Door Control  
Security associates will be required to maintain security at the entrance of the adult-use cannabis 
retail establishment as a core responsibility. This duty requires positioning in the entryway of the 
adult-use cannabis retail establishment, inside the building. (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(B), (H)) 

Responsibilities for entry control include the following general duties:  

• Greeting Visitors: welcome each person arriving at the adult-use cannabis retail 
establishment with a verbal greeting, using a friendly message and instruct them to check 
in at the reception desk. Ask if person entering has any of the prohibited items on their 
person (weapons, prohibited substances). 

• Control Front Door: Monitor all entry to the adult-use cannabis retail establishment and 
ensure control with one-person entering at a time. Ensure every entering person is 
checked in at reception. 
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• Employee Registration Card Storage: ensure employees leaving the building for any 
reason have securely stored their registration cards and employee badges prior to leaving. 
(R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

• Ensure prohibited items do not enter building: conduct visual checks of persons as they 
approach the building. Ask if persons have any of the prohibited items on their person 
before proceeding to check in.  

• If the visitor admits or is presumed to have any prohibited items on their person, ask the 
visitor to leave the entry and instruct them to securely store the item off the premises 
before returning.  

• If the person is carrying a firearm, explain that firearms are prohibited on company 
property even with a permit and the firearm will need to be secured off site. Contact 
management and request assistance as needed to escort the person to their vehicle and 
instruct them to leave the property. 

• Ensure unnecessary items are left outside: conduct visual inspection of persons entering 
building and request all unnecessary items such as backpacks, totes, shopping bags, and 
large purses and laptop bags be returned to their vehicle for safe storage before entry. 
Similarly, remind persons entering the If they refuse, conduct a bag inspection. If a bag 
inspection is turned down, call for assistance to escort the person off the property. 

• Assist Reception Associates: ensure visitors and patients are checking in with reception 
in a controlled, single-file manner. Maintain control by restricting entry to new people 
until previously admitted persons are fully checked in. 

Monitor Control 
The Security Director and the General Manager will be the only on-site managers with access to 
the Security Control Room. Only when necessary will other employees be authorized to enter the 
control room, with approval from the General Manager and Security Director beforehand. The 
Security Director may determine that a senior security associate will be allowed in the control 
room for monitoring duty. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

The monitor control responsibilities for security associates include the following, in addition to 
maintaining active notes and a monitoring log in case an incident is observed while monitoring:  
(pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

• Ensure proper video camera coverage in all necessary areas of the adult-use cannabis 
retail establishment including the exterior (use Pan, tilt, zoom functions of the equipment 
to adjust placement and capture most beneficial vantages) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) 

• Actively monitor interior and exterior security video cameras via the CCTV feed. (see 
Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-
(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
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• Alert management and other security personnel to investigate any suspicious activities or 
incidents. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 

• Make appropriate phone calls and initiate alerts in the event of an emergency seen on the 
monitor (theft, medical, natural, assault) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-
10-10-2.13(G), 2.13(I)) 

• Prevent unauthorized access to the camera system by non-authorized staff members (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) 

• Review recorded events as requested by the Security Director, General Manager, or other 
authorized personnel (approved by the Security Director) and download/collect requested 
information, files, photos, or videos to capture specific events. (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Security Patrols (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
At least three times per shift, the security associate on duty  will conduct security patrols after 
securing appropriate coverage for their post. The following outlines the duties associated with 
general security patrol duties. The Security Director will set check points throughout the adult-
use cannabis retail establishment and surrounding grounds. The check points will include critical 
areas such as secure storage, back of house egress points, and security equipment locations, 
among others. Security Associates will have a mobile notetaking device upon which they can 
access and save their patrol notes. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 

In preparation for the patrol, Security associates must: (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 

• Ensure their timing does not coincide with a visitor arrival or another staff person’s break 
• Wear their Agent Registration Card and ID badge (R.I. Gen. Laws § 21-28.11-27.1, § 21-

28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

• Check the “Daily Log,” for daily notices, or changes of procedures. (R.I. Gen. Laws § 
21-28.11-20; 560-RICR-10-10-2.14) 
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• Carry a tour log notebook, pen, and properly functioning radio. (R.I. Gen. Laws § 21-
28.11-20; 560-RICR-10-10-2.14) 

During the patrol, Security associates will: (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(B), (H)) 

• Visit first checkpoint 
• Visually scan the necessary items: equipment, environment, persons in the area 
• Assure there is no unusual activity at the checkpoint;  

o if there is a problem: 
o Log the problem in the patrol notes, (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-

RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
o Report the problem to the Security Director, (pursuant to Adult Use Cannabis)) 

(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

o Follow the standard procedure for the problem  
• Move on to the next patrol checkpoint (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-

RICR-10-10-2.13(B), (H)) 
• Repeat these steps until completing the final checkpoint 
• Log notes in the security patrol notes document and save to the secure folder (R.I. Gen. 

Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-
20; 560-RICR-10-10-2.14) 

• Update management (Security Director, General Manager) of any issues (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

• In an emergency, follow the Manager’s instructions and/or proceed with instructions laid 
out in the Emergency Response Plan (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-
10-2.13(G), 2.13(I)) 

Visitor Log (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
The adult-use cannabis retail establishment staff will maintain a daily visitor log on adult-use 
cannabis retail establishment premises to record scheduled and completed visits for any persons 
visiting the adult-use cannabis retail establishment for any activity as detailed in § 1.4(G)(6)(d) 
of the Regulations. The Security associates will record visits approved by the General Manager 
in the daily visitor log. Each adult-use cannabis retail establishment employee and manager 
responsible for greeting or supervising any visitors to the adult-use cannabis retail establishment 
will be required to check the visitor log daily, to ensure awareness and preparation for every visit 
that day. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws 
§ 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Each manager at the adult-use cannabis retail establishment will submit visitor requests to the 
Security Director for approval and recording in the daily visitor log at least 24hrs prior to the 
visit (when necessary, same day approval is possible, but is not standard operating procedure and 
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should be limited). Same day appointments must be communicated directly to the Security 
Director so the information can be immediately added and to ensure appropriate supervision and 
staff for the visitor appointment that day. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Managers will check in with the Security Director at the beginning of the day, to share scheduled 
visitor appointments, the information about the visitors, reason for visits, and time, to be 
confirmed in the daily visitor log. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The Daily Visitor Log will maintain the following information for each visitor, to be recorded 
and managed by the Security Director and authorized Security Personnel: (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-
10-2.14) 

• Name of the visitor 
• Date and time of appointment 
• Date and Time visitor arrives to and departs from the adult-use cannabis retail 

establishment 
• Purpose of the visit, including receiving manager/employee if applicable (R.I. Gen. Laws 

§ 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

When scheduled visitors arrive, they are required to check in with Security, show a government-
issued photo ID, and be verified as an authorized visitor in the Daily Visitor Log. (R.I. Gen. 
Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-
10-10-2.14) 

Any visitors who are not scheduled prior to their arrival may not enter the adult-use cannabis 
retail establishment until Security has gotten approval for the visitor from the General Manager. 
If the General Manager does not clear the visitor, the visitor may not be permitted to enter. (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

The Security Associate greeting the visitor will: (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) 

• Check the visitor’s name and appointment time 
• Request a valid form of Identification (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-

17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 
• Confirm the reason for the visit 
• Call the receiving manager or General Manager to notify them of the visitor 
• If Visitor is Approved, Security Associate will retain Visitor’s ID and print a temporary 

visitor ID badge (to be worn at all times while at the adult-use cannabis retail 
establishment) (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-
2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
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The Security Associate will not let the visitor into the adult-use cannabis retail establishment 
without an employee escort, waiting with them in the secure entry until the escort arrives. (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-
5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Pursuant to 1.6.5.(b)(4) of the Regulations, any person who does not have a valid registry 
identification card will be considered a “visitor” upon arrival at the Adult-Use Cannabis Retail 
Establishment. All visitors performing a service or providing a product must be pre-scheduled 
and approved by the General Manager and the Security Director and recorded in the Daily 
Visitor Log. (R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-
2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

All vendors and contractors requiring access to dispensing areas or limited access areas will be 
issued a temporary visitor’s badge to clearly label them as verified. The vendor or contractor will 
be instructed to display the numbered identification badge during their entire stay at the adult-use 
cannabis retail establishment. The visitor’s badge will be returned upon checking out at which 
time the vendor or contractor will have their government issued photo identification returned. 
(R.I. Gen. Laws § 21-28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. 
Laws § 21-28.11-5(b)(19), § 21-28.11-17.1(j); 560-RICR-10-10-2.7) 

Under no circumstances should any contractor be allowed to enter the facility after normal 
business hours without written authorization from the General Manager and the Security Director 
without being accompanied and supervised at all times by an appropriate and authorized 
employee.   If access is required to storage areas, the date and time of the contractor’s visit 
should be moved to off business hours so the marijuana can be removed from the required area. 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

In the event of emergency situations, the adult-use cannabis retail establishment employees will 
allow emergency personal such as Law Enforcement Officials and Emergency Responder’s 
unrestricted access as is necessary  and prepare a detailed incident report for submission to the 
CCC. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 
560-RICR-10-10-2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 
2.13(I)) 
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Cash Handling 
A safe will be used to store all cash and currency received at the adult-use cannabis retail 
establishment. Cash register drawers will be secured with physical locking and access code 
authorization access only.  

Cash will be moved to the secure safes in the Vault at the close of each business day and each 
cash register will start the day with $200, moved from the vault to the registers before opening.  

Cash will only be transferred by authorized agents and a security associate will be present for 
every transfer. Cash may never be moved from registers to safes without at least two authorized 
employees present. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. 
Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

The combination to the secure safe will only be given to the Security Director, General Manager, 
and Inventory Manager.  (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

Cash registers will be surveilled at all times, from multiple angles, with video surveillance 
cameras, feeding security monitors. Agents working the cash registers will be visible from all 
angles, enabling visibility of cash counting, drawer activity, and hand movements. (pursuant to 
Adult Use Cannabis)) (see Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) 

Cash must be counted at the start of each day, and at the transition of any cash register to a new 
agent. The new agent must count the cash and note it on the cash count sheet in the drawer. Cash 
must be counted at the end of the day, and noted again on the cash count sheet.  

A Cash Log will be maintained by the General Manager, and will keep record of: (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

• Names of people removing cash from safe 
• Date/time cash is removed from safe 
• Date/time cash is returned to the safe 
• Cash breakdown – coins, bills, checks, credit card slips 

Cash will be picked up by a secured armored cash handling company on a weekly basis. No 
more than three (3) days’ sales worth of cash will be kept on hand at the adult-use cannabis retail 
establishment at any given time.  

When cash is being picked up from the Adult-Use Cannabis Retail Establishment by the cash 
handling company and bags are removed from the safe, it should be counted by two people and 
both people should sign the Cash Log acknowledging that the recorded amount of cash was in 
the bag. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The General Manager is responsible for ensuring that Cash at closing and Cash in the Vault 
match sales records. Bank deposit slips must also match cash sheets, and be saved in a secure 
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electronic file by the General Manager.  (pursuant to Adult Use Cannabis) (R.I. Gen. Laws § 21-
28.11-20; 560-RICR-10-10-2.14) 

The Adult-Use Cannabis Retail Establishment will secure a compliant business bank account for 
secure deposits prior to commencing operations. 

Incident Reporting (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-20; 560-
RICR-10-10-2.14) 
Security Personnel will be required to make record of any incident that occurs at the adult-use 
cannabis retail establishment using the Incident Report form, attached to this plan. (pursuant to 
Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Security Incidents to Report (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.14) 
Each Security Incident Report must be classified using one of the following: (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. 
Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

• Fire Alarm: Actual or False (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) 

• Security Alarm: Actual or False (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 

• Arrests by law enforcement 
• Physical or verbal assault or threats to employees while on company property or in the 

performance of their work (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-
RICR-10-10-2.14(B)(3)) 

• Breaking or Entering the building 
• Burglary or attempted burglary  
• Confrontations (between employees and non-employees) (R.I. Gen. Laws § 21-28.11-

5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
• Drug Abuse 
• Any Security incident or law violation which may result in the dismissal or prosecution 

of employee(s) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 
560-RICR-10-10-2.14(B)(3)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
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or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

• Fire 
• Found Property 
• Incidents which have a potential for receiving media coverage (pursuant to Adult Use 

Cannabis)) 
• Injuries to staff, contractors, visitors, patients 
• Incidents involving homicide, weapons, hostages, sabotage, explosions, or hazardous 

chemicals (pursuant to Adult Use Cannabis)) 
• Lost or stolen marijuana and/or marijuana products (must be reported to law enforcement 

and CCC) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-
10-10-2.14) 

• Missing Property 
• Misuse of company information and data processing  
• Property Damage  
• Robbery, or attempted robbery  
• Sexual Incident on site (pursuant to Adult Use Cannabis)) 
• Suspicious Person or vehicle  
• Theft, forgery, loss or vandalism of company property by an employee or other (R.I. Gen. 

Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
• Theft, unauthorized disclosure, loss, destruction of proprietary information, or physical 

assets classified as sensitive (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 
• Threat-Bomb 
• Threat-Other, received by staff, visitors or contractors 
• Trespassing 
• Vandalism of facility, personal, or vehicle on premises 
• Violation of any other law on company premises 

All security incidents listed above should be reported to the Security Director and General 
Manager. Follow-up reports should be submitted concerning any significant developments 
relating to the incident. All incidents should be formally closed. (pursuant to Adult Use 
Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Report Detail (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-
10-2.14) 
Security personnel are required to complete detailed incident reports for any of the incidents 
listed above. When writing incident reports, it is important to ensure you cover these general 
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guidelines:  (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

• Preview your notes and review the facts (do you have the facts you need) 
• Determine Who, What, When, Why, and How 
• Were there any Witnesses? If so, make sure to request further detail from them. 

Information to be recorded in the incident report template includes: (pursuant to Adult Use 
Cannabis)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

• Information about the person(s) involved in the incident (contact, relationship to adult-
use cannabis retail establishment); (pursuant to Adult Use Cannabis)) 

• Details about the incident (date, time, location, type of incident) (pursuant to Adult Use 
Cannabis)) 

• Description of Incident (preceding details, product information, system/equipment 
information, description of events unfolding) (pursuant to Adult Use Cannabis)) 

• Witness Information 
• Emergency and Injury Information (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-

2.13(G), 2.13(I)) 
• Follow up Actions 

The adult-use cannabis retail establishment staff person involved in the incident, or the employee 
witness thereof, or the supervisor of the employee or department involved in the incident is 
responsible for completing the incident report within 24 hours of the incident. If the incident is 
an emergency, the employee or supervisor should contact law enforcement prior to completing 
the incident report. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 
21-28.11-16; 560-RICR-10-10-2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-
10-2.13(G), 2.13(I)) 

Reporting Incidents to Law Enforcement & CCC (pursuant to Adult Use Cannabis)) (R.I. Gen. 
Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
In the occurrence of a security breach or emergency event, Adult-Use Cannabis Retail 
Establishment staff will notify appropriate law enforcement, municipal authorities and CCC 
immediately upon discovery of the event via telephone notification. Examples that require the 
notification of law enforcement and authorities include but aren’t limited to: (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-
RICR-10-10-2.13(G), 2.13(I)) 

• Theft or burglary or an attempt thereof; 
• Any fire; 
• A natural disaster that results in the destruction of or damage to adult-use cannabis or 

marijuana products; (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 
• A failure of the security alarm system or video surveillance system, due to loss of 

electrical support, mechanical function, or otherwise, that is expected to exceed an eight 
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(8) hour period; (pursuant to Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 

• A security alarm activation; or (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 

• Any other event which requires Diversion, theft or loss of marijuana 

The Security Director is responsible for providing email notification to CCC immediately upon 
discovery of any data breach or cybersecurity threat to the Adult-Use Cannabis Program 
Tracking System and immediately after notification to law enforcement and first responders of 
any other emergency event as defined in § 1.6.5(I)(2) of the Regulations. (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-
RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

The Security Director must provide follow-up telephone notification to CCC no later than the 
next business day. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

The Security Director is responsible for submitting a follow-up written report to CCC within 24 
hours of each emergency event. In the written report, they will provide the following minimum 
information as required by § 1.6.5(I)(4) of the Regulations.  (pursuant to Adult Use Cannabis)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

• A detailed description of the event(s), 
• identification of known or suspected cause(s) for the event(s), (R.I. Gen. Laws § 21-

28.11-27.1, § 21-28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) 
• corrective action(s) GDI has taken to prevent a recurrence,  
• and the name, title, and signature of the individual preparing the report. (pursuant to 

Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
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GDI acknowledges that upon written direction, CCC may require that the written and telephone 
notifications and reporting must be replaced or supplemented by notifications and reporting 
through the Adult-Use Cannabis Program Tracking System or any other electronic system or 
means CCC mandates and will prepare for such immediate transition and execution thereof. 
(pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-
2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

All documentation related to an incident will be maintained for at least 24 months after the event 
or for the duration of the open investigation and will be made available to the CCC, and state and 
local officials upon request.  (pursuant to Adult Use Cannabis)) 

Incident Review & Security Investigations (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
As a security team member, investigations will likely be a required responsibility. Security 
investigations must always be carried out in compliance with the adult-use cannabis retail 
establishment’s employee codes of conduct and with preservation of individual privacy and 
dignity. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws 
§ 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

Enhanced ID Verification Protocols (21+): Greenhouse Dispensary Inc. requires strict ID 
verification for all customers. Entry is limited to individuals 21 years of age or older. 
Verification occurs twice: once at the vestibule by security personnel and again at the point of 
sale by the budtender. A valid, government-issued photo ID is required for all transactions. IDs 
are scanned electronically and manually inspected for authenticity. Suspicious, altered, or 
expired IDs are denied, and attempts are documented in the Compliance Log. Weekly audits are 
conducted by the Compliance Officer to verify compliance. (see R.I. Gen. Laws § 21-28.11-10; 
Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Security associates will conduct an investigation with approval from the Security Director or 
General Manager. Requests for investigation may be submitted by other staff to the Security 
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Director or General Manager and then assigned to a security associate for completion. (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Security Investigations do not include investigations into employee matters which fall under the 
jurisdiction of the Human Resources department. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-
10-2.14(B)(3)) 

Investigation  Procedures 
Careful documentation at every stage of the investigation must be carefully documented. 
Investigation Logging will be recorded in the Investigation Log Book, managed by the Security 
Director and stored in secure storage when not in use. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Documents should be classified appropriately, with clear naming conventions and saved in a pre-
determined, secure area or file. 

Documentation and details of investigations should always be objective and never include 
personal opinions. 

Investigations should be completed in a timely manner, within a contained time frame as close as 
possible to the incident being investigated. (pursuant to Adult Use Cannabis)) 

Interviews  
Interviews with adult-use cannabis retail establishment employees and/or non-employee witness 
interviews may be required as part of a security investigation. In these instances, security 
associates will coordinate interviews with employees via the employee’s manager, to ensure 
continuity of coverage. Employee interviews will be conducted in accordance with GDI’s code 
of conduct and with sensitivity. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Interviews with employees will be conducted with a secondary interviewer (Security Director, 
General Manager, or another security associate). Non-employee interviews will be coordinated 
directly with the individual, and will be conducted with a secondary interviewer whenever 
possible, and carefully documented with all information entered into comprehensive interview 
notes, to be shared with the Security Director. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-
10-2.14(B)(3)) 

Interviews with Witnesses of an incident should be completed with as much detail as possible, 
including name, contact information, details of the witness account and witness description of 
events that occurred. Witnesses must authorize the use of their account verbally prior to the 
security associate recording their witness account. Witness interview notes must be submitted 
along with incident reports to the Security Director, who will determine if further interviews are 
needed with any witnesses. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-
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17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.14) 

The Security Director and President will determine whether any employee’s request for 
anonymity in a security investigation is warranted and should be honored. As part of the 
investigation, a security associate is required to take detailed notes and include all names, times, 
and revealing information shared with them as part of the interview, to share with the Security 
Director. The Associate may not determine whether to leave names or personal information out 
of their interview notes, as this may compromise the investigation and final report. (pursuant to 
Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Prior to any interview with a adult-use cannabis retail establishment employee, the employee 
must be notified of the potential consequences of the events and interview (e.g. dismissal, further 
investigation, legal action). (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-
10-2.14(B)(3)) 

Security personnel are prohibited from conducing searches of any company-owned property 
(lockers, desks, offices) without approval from the General Manager, Security Director, and 
President. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

GDI does not condone the use of undercover operations as a means for investigation into security 
incidents. Use of espionage or undercover personnel or informants is prohibited. (pursuant to 
Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

Company Property: If, as part of an investigation, it is discovered that company property has 
been offered or listed for sale, or that an employee has engaged in the intent to sell or sale of 
company property, the security associate must report this immediately to the Security Director, 
who will report to the General Manager and President. The Security associate should refrain 
from investigating the case until further notice from management. (pursuant to Adult Use 
Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. 
Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
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Evidence  
All property determined to be evidence for ongoing, pending, or future litigation must be stored 
on adult-use cannabis retail establishment premises with comprehensive security. The Security 
Director will coordinate with the General Manager to manage evidence procurement and 
safekeeping. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Evidence must be protected from loss or tampering and be well documented in status, location, 
and detail at every stage. 

To safely manage evidence on adult-use cannabis retail establishment premises, the following 
procedures must be completed, with direction from the Security Director: (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Label evidence with unique naming convention – determined by Security Director (e.g. EV + 
Case Number + Date Stored + Initials of Security Associate). Seal the item using an evidence 
bag provided by the Security Director (clear plastic bag with tamper-proof seal). Ensure each 
item is individually labeled and sealed before moving it to storage. (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-28.11-
17.1(j); 560-RICR-10-10-2.7) 

Document (via photo) evidence once sealed, to show pre-tamper visual of the evidence before 
moving it to secure storage. Submit the photo to the Security Director, who will maintain an 
Evidence Log, detailing evidence in storage and inspection activity related to any evidence after 
it has been sealed and stored. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Store the labeled and sealed evidence in a secure storage container within the Vault or Security 
Control Room. This will be directed by the Security Director in coordination with the General 
Manager. Ensure only authorized personnel have access to the Evidence (as directed by the 
Security Director). (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. 
Gen. Laws § 21-28.11-5(b)(19), § 21-28.11-17.1(j); 560-RICR-10-10-2.7) 

The Security Director must maintain an Evidence Log in digital and print format. The log will be 
maintained on company premises, with access restricted to the Security Director, General 
Manager, and authorized security personnel. The Log will maintain photos of sealed evidence, 
ongoing investigation information, and log notes detailing evidence inspections. Evidence Log 
information may be requested and provided to law enforcement or legal council as part of 
investigations (upon request). (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Evidence Inventory inspections should be completed at least once every 30 days – scheduled to 
occur on non-inventory inspection days. These inspections should account for: completed 
evidence with proper labeling, zero evidence tampering and access control tests. If evidence is 
found to be lost or tampered with, an incident report must be filed and an investigation will be 
assigned. Such incidents may require further reporting from the Security Director to CCC and 
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law enforcement. (pursuant to Adult Use Cannabis)) (pursuant to R.I. Gen. Laws § 21-28.11-12 
and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-
5(b)(19), § 21-28.11-17.1(j); 560-RICR-10-10-2.7) 

Closing Investigations 
Resolving investigations with a clear solution is not always possible, and in some cases resolving 
may mean simply determining a corrective action to mitigate future incidents of similar nature. 
The Security Director, General Manager, and leadership will determine when a case should be 
resolved if it is unresolved for 90 days or more. The same individuals will direct the corrective 
action(s) and related implementation. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Case Resolution should be logged in the Investigation Log Book by the Security Director, along 
with the date of resolution, resolution detail, and corrective actions to be taken. The Security 
Director will share resolutions with authorized third parties as determined necessary or as 
required by CCC, Law Enforcement, or legal council in the form of formal reports. (pursuant to 
Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Conflict Prevention & Resolution 
The Security Director and authorized associates will conduct trainings for all staff on a regular 
basis to ensure they have the tools and techniques to prevent conflict and to reach resolution if 
necessary while on the job. Security associates will have a higher level of expectations than all 
other adult-use cannabis retail establishment staff when it comes to conflict prevention and 
resolution. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Prevention 
As a security associate, you are expected to maintain personal control at all times while at work 
at the adult-use cannabis retail establishment. This entails remaining calm, collected, and 
objective in any situation. As the people others look to for safety and security, this is crucial to 
your success in preventing and resolving conflict. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) 

Prevention techniques include behavioral approaches as well as trusted tactics.  Maintaining a 
friendly and open demeanor to ensure everyone you interact with feels respected and thus will be 
less likely to incite issues.  

Remain relaxed, calm, and amenable when addressing patients, employees, and visitors. If an 
issue does arise, your first interaction with an individual matters, and can help to build trust and 
understanding when needed. (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-
10-2.14(B)(3)) 
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Do not resort to aggression. Even in tone or stance, being first to exhibit aggression can incite a 
similar reaction. Ensure you remain calm, make cautious and calculated movements, and refrain 
from yelling or raising your voice unless absolutely necessary. 

Be aware of other non-verbal cues. A number of factors can either mitigate or agitate conflict 
such as tone, facial expressions, positioning, body movement, etc. 

Although it’s important to remain calm in your demeanor, it’s just as important to remain 
confident in your interactions with every person at the adult-use cannabis retail establishment. 
Exhibiting confidence and being firm when making requests or commands is necessary to ensure 
clear expectations and boundaries are set. Always be respectful, but never back down. 

Treat fellow staff members with the same respect and compassion with which you would treat 
patients. 

De-escalation 
It is adult-use cannabis retail establishment policy to approach requests and commands with an 
ask first technique. Formatting commands as a question allows for a lower defense on behalf of 
the person you are making the command or request to. For instance, if someone brings a 
backpack into the entryway, instead of telling them to leave and take their backpack to their car, 
frame it as a question “would you be able to leave your backpack in the car instead of inside?” In 
most cases, the ask first approach will communicate requests in a friendly manner while 
preventing the receiving individual from getting defensive. 

When faced with a conflict among any individuals at the adult-use cannabis retail establishment, 
security personnel are always advised to take these non-violent approaches first: (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

• Listen, Actively. Let the individual share any frustrations they have to understand their 
needs without letting it escalate. While listening, get a better understanding of their 
behavior and non-verbal cues.  

• Offer validation for the person while they voice their concerns. Validation can take the 
form of “I understand why you’re upset” or “you’re expressing your concern, and I am 
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here to listen”. Ensure you are helping to calm them down by offering validation, but 
don’t accept responsibility (personally or on behalf of GDI). 

These tactics will most likely help de-escalate a situation and neutralize negative responses and 
events.  

Conflict Resolution 
If de-escalation techniques don’t work, other measures may be required to resolve the conflict. If 
other measures must be deployed, remember: the adult-use cannabis retail establishment has a 
hands-off policy unless absolutely necessary to defend yourself or protect others. In most cases, 
do not touch other people when working to resolve conflict. 

Physical engagement/control is only used in emergencies. If someone becomes physical in 
conflict, only do what is absolutely necessary to control the situation. Do not use violent or 
aggressive physical control tactics when physically engaging in conflict resolution. If a person 
needs to be physically escorted from the property for instance, use minimal physical engagement 
whenever possible and lead with verbal explanation.  

Remain a step ahead of an aggressor or an individual in the midst of a conflict. Remain in control 
by communicating your expectations and staying calm, but firm. Do not agitate the individual 
with non-verbal cues or by escalating tone or vocal cues.  

Depending on the situation and the method of conflict resolution required, an incident report may 
be required. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-
10-2.14) 

 

Threats  
A threat may come from someone known to the adult-use cannabis retail establishment or an 
anonymous individual and may be made in person or by telephone, in writing, or delivered by a 
third party.  

It is possible to predict and prevent the further escalation of some threats, even though most 
threats will be unexpected. In any threat event, security of the adult-use cannabis retail 
establishment are advised to minimize the risk of harm to people and property, control the threat-
maker, take whatever action is necessary to contain the threat, and remove the threat-maker from 
adult-use cannabis retail establishment premises as soon as possible. (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Enhanced ID Verification Protocols (21+): Greenhouse Dispensary Inc. requires strict ID 
verification for all customers. Entry is limited to individuals 21 years of age or older. 
Verification occurs twice: once at the vestibule by security personnel and again at the point of 
sale by the budtender. A valid, government-issued photo ID is required for all transactions. IDs 
are scanned electronically and manually inspected for authenticity. Suspicious, altered, or 
expired IDs are denied, and attempts are documented in the Compliance Log. Weekly audits are 
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conducted by the Compliance Officer to verify compliance. (see R.I. Gen. Laws § 21-28.11-10; 
Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Tactical guidelines for handling actual threats received or acts of violence are outlined below.  

• Verify the incident and if substantiated, assess its seriousness. (pursuant to Adult Use 
Cannabis)) 

• Confront the threat-maker if safety permits; advise him/her of company policies 
regarding threats and request that he/she leave the premises immediately.  

• Safely remove any people from the area, seal the area to contain the threat maker 
• If the threat-maker refuses to leave or cannot be removed safely, notify the police 
• Report the incident to the General Manager and Security Director (pursuant to Adult Use 

Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. 
Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

• Remove the threat-maker as quickly as safety permits. 

If the threat is received via telephone, attempt to keep the threat-maker on the telephone as long 
as possible and obtain as much information as possible. 

Immediately record the information obtained as accurately as possible. (R.I. Gen. Laws § 21-
28.11-20; 560-RICR-10-10-2.14) 

Call the police. 

• If the telephone threat-maker is identified and on the premises, and if safety permits, 
confront the threat-maker.  

o Advise him/her of GDI’s policy concerning threats and ask the individual to leave 
the premises 

o If the individual cannot be safely de-escalated and removed, follow the above 
“on-site” incident guidelines. (pursuant to Adult Use Cannabis)) 

• If the telephone threat-maker is anonymous or is identified but off-site, increase site 
security and restrict access. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 

• If the threat-maker is an employee, distribute his/her photo to security personnel. (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

If the threat is received in writing, secure written threat as evidence with minimum handling. 

• Report the incident to Security Director (pursuant to Adult Use Cannabis)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-
20; 560-RICR-10-10-2.14) 
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• Follow proceedings with an investigation and involve law enforcement and/or specialists 
as needed, based on the seriousness of the threat 

If a adult-use cannabis retail establishment employee receives an employment-related threat off 
of company premises, the employee is encouraged to report the threat to the Security Director. 
Based on the seriousness of the threat, it may be the employee’s responsibility to involve law 
enforcement and the Security Director will record the incident and open an investigation as 
needed. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) 

When a substantiated threat is made or an employee commits a violent act, a judgment should be 
made, once the individual has been removed from the premises, as to what actions are 
appropriate. (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Adult-Use Cannabis Retail Establishment leadership will address these issues with Human 
Resources, Security, and the General Manager. Under no circumstances an employee who 
continues to pose a threat to himself or others be permitted to return to premises until Security 
receives authorization from leadership. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) 

Inventory Security  (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. 
Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) 
Storage 
During operating hours, the adult-use cannabis retail establishment will store marijuana and 
marijuana products in secure storage containment areas within the limited and restricted access 
areas of the adult-use cannabis retail establishment, to which only authorized adult-use cannabis 
retail establishment agents, the General Manager, Security Director, Inventory Manager, and 
authorized personnel (as determined by the General Manager and Security Director) will have 
access.  (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 
560-RICR-10-10-2.12) 

In this capacity, Marijuana and Marijuana products are heavily supervised and secured through 
physical and digital access barriers. Key code access to these areas will only be granted to 
authorized employees required to handle marijuana to complete their job responsibilities. Unique 
key codes will be assigned to such employees and only the security director and General 
Manager will have access to access code assignments. Physical access barriers in these areas 
include commercial grade locking systems, autolocking mechanisms, and barricades to product 
cabinets. All storage areas are surveilled with video surveillance equipment and alarms. 
(pursuant to Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
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RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

During non-operating hours, the adult-use cannabis retail establishment stores all marijuana and 
marijuana products, as well as currency and any other sensitive material in the secure Vault. The 
vault is a walk-in secured storage area, that is temperature and light controlled, with reinforced 
walls and only one point of entry and exit (equipped with physical locking system in addition to 
digital access and alarm systems). The vault has been designed to prevent diversion, theft, and 
loss and access is restricted to authorized personnel only. Access to the vault is determined by 
the General Manager and Security Director, and unique access codes are provided to personnel 
with designated access. The vault is monitored constantly with security surveillance and 
atmosphere monitoring to ensure proper light, ventilation, and environmental conditions.   
(pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Cash and other valuables are stored in secure safes located in the vault. Separate areas in the 
vault are designated for marijuana that is awaiting inspection, disposal, quarantine, or destruction 
activities, until the products are appropriately destroyed or disposed of.  (pursuant to Adult Use 
Cannabis) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

This is monitored through staff credentials stored in the access control system. Only the 
minimum number of employees essential for efficient operations will be authorized to access the 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

As detailed in the Operations Manual, the adult-use cannabis retail establishment uses the State 
Approved Marijuana Seed-to-Sale tracking system, which offers sophisticated inventory 
tracking, and is integrated with point of sale and accounting software systems, so that inventory 
is tracked from seed through to sale. Should any inventory be identified as lost, stolen, or if there 
is a conspicuous error in the inventory counts (daily and monthly) the Inventory Manager must 
report the incident to the Security Director, who will notify the CCC and law enforcement, and 
initiate the incident report and investigation, providing additional reporting to CCC and law 
enforcement after that and upon request. (pursuant to Adult Use Cannabis)) (pursuant to Adult 
Use Cannabis)) (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (pursuant to 
Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 
560-RICR-10-10-2.14) 

Inventory Management (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 
GDI has designated the Inventory Manager to provide oversight of adult-use cannabis retail 
establishment inventory and the inventory management system. The Inventory Manager 
supervises the adult-use cannabis retail establishment agents in order to ensure every task related 



Greenhouse Dispensary Inc. 
 

Security and Safety Plan 
 

  44 
 

to inventory is completed accurately.   (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use 
Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

The Inventory Manager is responsible for conducting regular inventory counts, and is 
responsible for the physical movement of inventory and cash, as well as the tracking and 
recording of that movement daily (see Operations Manual). The inventory management process 
includes a secure chain-of-custody protocol, which entails any time adult-use cannabis and 
marijuana products are transferred from vendor to adult-use cannabis retail establishment or from 
employee to employee or changes inventory status (sale-ready, display only, quarantined, ready-
to-dispose, waste, sold, evidence, lost or damaged), authorized personnel (inventory manager, 
security director, or authorized agents) must supervise and sign off on the transfer. Strict 
documentation that details each transfer point of adult-use cannabis and marijuana products from 
ordering and receiving to sale or disposal are kept and notes are made in the inventory 
management system. (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) 
(pursuant to Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 
21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-20; 
560-RICR-10-10-2.25) 

The Inventory Manager will conduct a comprehensive inventory audit once per month, with no 
more than 30 days passing between audits. The Inventory Manager will schedule inventory 
audits for all 12 months in a year and notify all adult-use cannabis retail establishment staff of 
inventory audit days on the shared staff calendar. The Inventory Manager will authorize 
experienced agents to assist with the audit, and the Security Director and General Manager will 
serve in supervisory capacities. GDI’s bookkeeping records will also be audited and reconciled 
monthly, to tie inventory to sales and reconcile with accounting records. If any material reduction  
in the amount of adult-use cannabis inventory be observed, the Inventory Manager will 
determine where the loss has occurred and notify the Security Director and General Manager 
immediately. Subsequently, the Inventory Manager will make note of corrective action taken. If 
the reduction amount is due to suspected criminal activity, the Inventory Manager will notify the 
General Manager and Security Director, who will report the incident immediately to the CCCand 
law enforcement.  (pursuant to Adult Use Cannabis)) (pursuant to Adult Use Cannabis) (pursuant 
to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-
2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Inventory Audits (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 
To prepare for the inventory audit, the Inventory Manager will direct the following activities:  
(pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(d); 560-RICR-10-10-2.12) 

• Schedule Authorized Agents to assist with the planned inventory audit (pursuant to R.I. 
Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(d); 560-RICR-10-10-2.12) 
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• Notify Security Director, who will schedule security associates as needed (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

• Notify General Manager, to close adult-use cannabis retail establishment operations for 
the scheduled time (as needed) and issue public and staff notices as required. 

• Complete any outstanding items in the Inventory Management System regarding 
acceptance, transfer, or status changes for Inventory. (pursuant to R.I. Gen. Laws § 21-
28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) 

• Organize inventory in the secure storage areas and vault by the preferred inventory 
organization protocol (product category, product type, description, batch no., sku, etc.) to 
facilitate an efficient audit. If, during organization, any items appear to be misplaced or 
out of order, make note of this and create a physical reminder for participants in the audit 
over the following day(s). (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use 
Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

• Assign authorized agents participating in the audit with specific responsibilities or 
inventory sections. (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

• Send out preparation notes, advisories, or any messages regarding the inventory audit that 
will be relevant to audit participants on the day of. (pursuant to R.I. Gen. Laws § 21-
28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-
10-10-2.12) 

To conduct the audit, the Inventory manager will:  (pursuant to R.I. Gen. Laws § 21-28.11-12 
and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

• Instruct participants to arrive at the confirmed time and await access to the building from 
the security associate or general manager (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) 

• Require participants to keep cell phones off and other distractions at bay for the duration 
of the audit, except for breaks 

• Ask participants to leave belongings in employee break area (R.I. Gen. Laws § 21-28.11-
5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

• Hand out gloves and masks and protective equipment (as needed) to participants for use 
during the audit for personal safety and inventory preservation (pursuant to R.I. Gen. 
Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 
560-RICR-10-10-2.12) 

• Assign each participant an inventory audit sheet, with assigned inventory items listed 
(pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 
21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

• Instruct Participants on how to count inventory, ensuring they are counting every single 
inventory item and searching for any items that appear to be missing before contacting 
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the Inventory Manager for assistance (pursuant to R.I. Gen. Laws § 21-28.11-12 and 
Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

• Instruct participants on how to enter inventory audit sheets into electronic copies, and 
record counts in the Inventory Management System, with notes per inventory item about 
any discrepancy observed and initials of the participant who completed the audit and 
entry (pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 
560-RICR-10-10-2.14) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

Results 

• Results of the Audit will be reviewed by the Inventory Manager and General Manager 
(pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 
21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) 

• Missing, lost, or damaged items will be recorded in a separate, summary audit report, 
completed by the Inventory Manager (pursuant to Adult Use Cannabis)) (pursuant to R.I. 
Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Waste Disposal (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 
All waste, including waste containing marijuana and marijuana products will be stored, secured, 
and managed in accordance with applicable state and local ordinances and the regulations.  

When marijuana or marijuana products are disposed of, the adult-use cannabis retail 
establishment creates and maintains a written record that will be kept for at least twenty-four 
months. The record will contain the following: (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-
2.25) 

• the date; 

• the type and quantity disposed of; (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

• the manner of disposal; and, (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

• the persons present during the disposal, with their signatures (R.I. Gen. Laws § 21-28.11-
20; 560-RICR-10-10-2.25) 
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Within the secure vault, the adult-use cannabis retail establishment will maintain dedicated 
storage containers for marijuana that is damaged, quarantined, improperly labeled, outdated or 
contaminated, or whose containers or packaging have been opened or damaged, until such 
products are destroyed. The storage area will be maintained in a clean and orderly condition. All 
marijuana designated for disposal but not yet disposed of will be tracked in the Inventory 
Management system and identified as pending disposal. Within the designated storage area in the 
vault, products awaiting disposal will be stored in lidded, airtight plastic or rubber containers. 
(pursuant to R.I. Gen. Laws § 21-28.11-12 and Adult Use Cannabis) (pursuant to Adult Use 
Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-
28.11-5(b)(19); 560-RICR-10-10-2.6) (R.I. Gen. Laws § 21-28.11-5(b)(19), § 21-28.11-17.1(j); 
560-RICR-10-10-2.7) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

Any and all dispensary agents who are tasked with activities related to disposal will be 
thoroughly trained as part of the core training program and will be monitored for adherence to 
the policies and procedures stated above. (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 
560-RICR-10-10-2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

Emergency Response Plan (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 
2.13(I)) 

The purpose of the Emergency Response Plan is to protect people from serious injury or loss of 
life and minimize property loss in the event of an emergency or disaster. This Emergency Plan 
describes the responsibilities and actions to be taken to prevent and, if not prevented, to 
adequately address and mitigate consequences of theft or burglary or attempts thereof, fire, 
natural disasters, and other emergencies, including cybersecurity and data breach procedures to 
prevent a compromise of the integrity of the Adult-Use Cannabis Program Tracking System. 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-
17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

The plan includes training for employees on crime prevention and personal safety techniques to 
protect GDI, agents, patients, visitors, and the property in the event of an emergency. Each 
section of this plan will give general guidance pertaining to responding to different types of 
emergencies that may occur at the Adult-Use Cannabis Retail Establishment. (R.I. Gen. Laws § 
21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-
17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

Specific responses may be dependent on location, size, and type of event. Preparation will be 
discussed at length among staff and the Security Director as well as management and regular 
security trainings will be conducted to walk through each type of possible emergency event and 
train adult-use cannabis retail establishment staff on the proper steps to take in response to each. 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

This Emergency Plan covers designated actions that must be taken to ensure safety from fire and 
other emergencies. However, no set of procedures and instructions can cover all the requirements 
for coping with every type of emergency. The application of good judgment and sound 
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management decisions are necessary to implement all procedures. With this in mind, GDI 
management and Security Director will apply the elements of this program and make appropriate 
decisions specific to particular circumstances. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 
2.13(I)) 

Communication 
Adult-Use Cannabis Retail Establishment personnel will be expected to listen for announcements 
and information from management. If an event is obvious or communication is not possible, 
agents take the appropriate action based on this guide. Agents should help each other. Patients 
and visitors will depend on adult-use cannabis retail establishment personnel to help direct them 
in an emergency. (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

Generally, employees are to notify General Manager or Security Director of an emergency. They 
will then make the decision to contact an emergency response number (all employees will be 
trained on when to call first responders immediately). The Security Director or General Manager 
will then attempt to contact persons listed below. If the emergency situation does not allow the 
on-site supervisor to safely contact each person on the protocol list, attempts to contact these 
people will be made after evacuation. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
(R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

POLICE EMERGENCY:  911 

FIRE EMERGENCY:  911 

MEDICAL EMERGENCY:  911 

POISON CONTROL:  800-222-1222 

GDI’s Security Director:  [PHONE NUMBER] 

GDI’s General Manager:  [PHONE NUMBER] 

 

Emergency Response (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 
In the event of an emergency at the Adult-Use Cannabis Retail Establishment – if the situation 
allows, without risking safety in any capacity – the Security Director, General Manager, or 
highest-ranking staff person with appropriate security clearance will ensure all adult-use 
cannabis and currency is secured in the fireproof safe in the secured storage area and 
immediately proceed to evacuate the adult-use cannabis retail establishment. (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-
RICR-10-10-2.13(G), 2.13(I)) 

In the event of an emergency, employees, patients, and visitors will follow the “EXIT” signs, 
identified by arrows leading to the outside of the center taking the shortest route possible to a 
designated rally point. The rally point is the area in which employees will congregate to allow 
each manager to conduct a roll call and determine if all employees have safely evacuated the 
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facility. The emergency response plan in subsequent sections specifically addresses separate 
protocols for separate emergency situations. The above exit plan does not apply to an active 
shooter situation. (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

All equipment related to emergency response will be compliant with state and local building and 
emergency code enforcement. (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 
2.13(I)) 

Structural Failure or Power Loss 
When structural failure or power loss failure occurs, the nearest manager will make the 
determination to evacuate the adult-use cannabis retail establishment and either conduct verbal 
notification or sound the alarm depending on severity. The uninterruptable power source ( “UPS” 
) system will automatically start, to allow for continued operations for at least 4 hours, in which 
time, the General Manager or the nearest on-site manager will determine whether evacuation is 
necessary based on the severity of the circumstance and/or whether to sound the alarm. (pursuant 
to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) 

In the event that power or service is disrupted at the adult-use cannabis retail establishment, or 
agents recognizes a problem or disturbance, the General Manager will determine if the problem 
is local to the adult-use cannabis retail establishment, or whether it is wider spread by checking 
with neighboring areas and/or local officials and will notify security staff for assistance in 
securing the adult-use cannabis retail establishment and all currency and adult-use cannabis 
within. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

If the entire adult-use cannabis retail establishment is affected by a power outage, management 
will move staff into the adult-use cannabis retail establishment common area. Using Emergency 
lighting and/or skylights, staff will assist the patients and any visitors in exiting the facility 
through the common areas. The building will be secured after their exit by management. If 
possible, Security personnel or Management will contact the power company and if known, will 
notify staff and visitors if the power is anticipated to remain out for an extended period of time 
and if the Adult-Use Cannabis Retail Establishment will be closing according to CCC and 
State/Local protocol. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
(R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

Equipment Failure  
If the adult-use cannabis retail establishment suffers a failure of the video surveillance system or 
security alarm system, due to loss of electrical support, mechanical function, or otherwise, that is 
expected to exceed an eight (8) hour period, the Security Director will alert the General 
Manager, who will push forth notification to employees and public that the adult-use cannabis 
retail establishment will be closed immediately until further notice.  (pursuant to Adult Use 
Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 
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Fire Emergencies 
When a fire emergency is observed or discovered, staff should notify the nearest manager. The 
manager will determine if evacuation is required and will activate the fire alarm if necessary. If 
the fire is obviously severe, staff will pull the fire alarm immediately.  (pursuant to Adult Use 
Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 
21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

It is important that staff are familiar with the location of fire extinguishers and fire alarms within 
the adult-use cannabis retail establishment and this will be included in initial and ongoing 
trainings. Staff trained to use portable fire extinguishers may be expected to fight fires in initial 
stages. If the fire is still small, a fire extinguisher may be used to try to suppress it. Staff will be 
trained to be careful not to position the fire between their self and the exit. If the fire is growing, 
people should not risk their safety. If the fire is so large that it cannot be contained or 
extinguished with one fire extinguisher, the employee should pull the fire alarm, notify the 
people around the area to evacuate, and get out as soon as possible. Fire alarms must be taken 
seriously. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-
10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) 

The adult-use cannabis retail establishment will be equipped with a fire alarm system that 
includes smoke detectors and pull-down emergency alarms. Horn and strobe devices will alert 
people of a possible emergency on the property. When activated, the system will notify the local 
fire department and the Security Director as well as any authorized party required by State or 
Local officials. When the evacuation is signaled, every person in the facility, including agents, 
patients, visitors, and contractors should proceed to the nearest exit by taking the primary escape 
route. If the primary escape route is blocked or inaccessible, the secondary escape route will be 
taken.  (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. 
Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

Employees will be trained on primary and secondary escape routes in ongoing safety trainings. 
They will also be trained to stay close to the floor if going through a smoky area to avoid any 
toxic material that may come from the fire. Managers will close all doors in their areas and 
proceed to the nearest exit that is not affected by the event. Management will work quickly to 
determine the cause of the problem and restore the adult-use cannabis retail establishment to 



Greenhouse Dispensary Inc. 
 

Security and Safety Plan 
 

  51 
 

operating status. Staff and patients will be notified when it is safe to re-enter. (R.I. Gen. Laws § 
21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Medical Emergency (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 
In the event of a medical emergency, staff should immediately notify the Agent-in-Charge who 
will call 911. Adult-Use Cannabis Retail Establishment staff should be prepared to receive 
emergency personnel and clear areas as needed. (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-
10-10-2.13(G), 2.13(I)) 

If a person is identified as being ill or injured, an employee should first check the scene to make 
sure it is safe to approach. Then they should check the victim for unconsciousness and life-
threatening conditions, such as not breathing or severe bleeding. The employees should then call 
or instruct another staff member to call for help (911) and follow directions from the dispatcher. 
Unless otherwise directed by the dispatcher, employees should not attempt to perform CPR 
unless they are certified. (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) 

Criminal Activity 
In the event of a robbery or theft, staff and managers should never risk their lives or safety for 
products or currency. Staff will be trained to remain calm during a robbery. Staff should not 
verbally or physically confront the individual, nor should they attempt to outsmart them. Staff 
should comply with requests and should not offer anything additional to the robber(s) other than 
what is requested.  

If the staff feels safe to do so, they may push the panic button. The panic button will notify the 
alarm companies who will then notify police as well as CCC via automatic alert signals. When 
safe to do so, staff will call 911, the CEO, and the Security Director to alert them of the situation.  
(pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

During and after a robbery, no one should be permitted inside or outside the building. The adult-
use cannabis retail establishment cannot hold people, but staff can advise patients that the police 
are more than likely going to want to briefly speak with them about what had occurred. 

If, when opening the adult-use cannabis retail establishment, the General Manager discovers that 
a burglary has taken place, they should immediately exit the building in case the subject is still 
present. They should then go to a neighboring area and contact the police and adult-use cannabis 
retail establishment Security Director to initiate emergency protocol and communication. All 
staff should avoid touching or disturbing the area’s doors and objects inside until the police have 
indicated it is safe and okay to do so. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

Active Shooter  
If an employee sees, or becomes aware of, persons in or around the adult-use cannabis retail 
establishment with concealed weapons, they should not let them know that they are aware of 
them. The agent should memorize a good description of the subject(s), quietly remove their self 
from the area, and contact the police immediately. (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-
28.11-16; 560-RICR-10-10-2.14(B)(3)) 



Greenhouse Dispensary Inc. 
 

Security and Safety Plan 
 

  52 
 

If an agent hears gun fire, they should not go to see what is happening. An agent should decide to 
“Protect in Place” or escape. The shooters may be moving through the adult-use cannabis retail 
establishment, or through entrances, corridors or out in the parking areas. There is danger from 
the gunfire of the attackers and responding police officers. An agent must choose which action to 
take: 

• Protect in Place – If time allows, bring patients that are in the open, common areas into a 
secure area and close the doors. Lock them in if possible. Stay out of sight and stay quiet. 
Place phones on VIBRATE MODE. Call the police (if possible) and let them know the 
location and how many people are present. Wait for the police to come or follow the 
dispatcher’s directions. 

• Escape – If an employee feels that they have a good, fast escape route through a safe 
area, they may get out and evacuate beyond the parking lots to a location where they feel 
safe. Employees should listen carefully to any police officers that they encounter. People 
may be treated like suspects until the police search and clear them. (R.I. Gen. Laws § 21-
28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-2.14(B)(3)) 

Weapons Policy  

The Adult-Use Cannabis Retail Establishment has a strict policy with regard to weapons, 
prohibiting the carrying of firearms unless they have been specifically authorized by law 
enforcement, adult-use cannabis retail establishment leadership, and the Security Director to 
be carried onto adult-use cannabis retail establishment premises. (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Transportation of any kind of deadly weapon is prohibited on adult-use cannabis retail 
establishment premises. Such items include any item which could be used to harm yourself 
or others (knives, bats, brass knuckles, chemical spray, blades, flame devices, etc.). 

Unless authorized by the security director, restraining devices such as handcuffs and or ties 
are not to be used on adult-use cannabis retail establishment premises. (R.I. Gen. Laws § 21-
28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Anyone violating this policy will be removed from adult-use cannabis retail establishment 
property. 

Any use of deadly force, even if thought necessary at the time, can later be determined to 
have been an inappropriate use of force for the circumstances, with serious results. Extreme 
caution must be exercised when considering the use of violence. As a member of the Security 
team, you are expected to prevent, observe, and report incidents, and to protect people and 
property. Violent or aggressive physical action should only be considered when someone’s 
life and physical well-being are threatened. (pursuant to Adult Use Cannabis)) (R.I. Gen. 
Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 
560-RICR-10-10-2.14) 
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Chemical Spill 
Spills and leaks of hazardous materials should be reported immediately to the General Manager 
or highest ranking on-site manager, who will make the initial spill assessment and determine the 
appropriate response. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-20; 560-
RICR-10-10-2.14) 

Any staff engaged in cleaning up spilled material must don the appropriate personal protective 
equipment (PPE). Cleanup of spills or leaks involving particularly hazardous materials will be 
reserved for a waste cleanup contractor. 

Spilled material that has been cleaned up may be regulated as a waste under federal and state 
rules. Prior to disposing of the material, management will determine whether waste management 
rules apply. (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.25) 

Security Inspections (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

Regular inspections are integral to maintaining the security of the adult-use cannabis retail 
establishment. Inspections allow for GDI to identify points of weakness, potential risks, and any 
malfunctioning systems or equipment that were not uncovered in daily operations and 
monitoring. Daily equipment checks will occur in opening and closing procedures, and will be 
included within security patrol and monitoring duties. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) 
 
Security personnel, with direction from the Security Director, will also conduct regular, monthly 
security inspections and testing at the adult-use cannabis retail establishment in order to ensure 
all equipment and facilities are functional and that security remains uncompromised at all times. 
Security inspections will happen monthly, with no more than 30 days between inspections. The 
Security Director will schedule the inspections on a yearly basis to ensure compliance with 
timing and reporting and to notify local law enforcement of any scheduled tests that involve 
notifications to them. (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 
 
Security Inspections will include: (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-
2.13(B), (H)) 

• Visual inspection of exterior foliage to ensure an individual cannot conceal 
themselves in overgrown foliage 

• Exterior Egress/Ingress Check (window barriers, building exterior, door inspection) 
• Parking Lot Inspection 
• Exterior Lighting Test 
• Interior Lighting Test 

Alcohol & Drug-Free Workplace; Impairment SOP: The Establishment enforces a strict alcohol- 
and drug-free workplace. Employees must report for duty fit and unimpaired. Supervisors trained 
in impairment recognition monitor employee conduct. Suspected impairment results in 
immediate removal from customer-facing areas, completion of the Supervisor Observation 
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Checklist, and notification of HR/Compliance. Safe transport is arranged if necessary. For-cause 
or post-incident drug and alcohol testing may be conducted where permissible. All incidents are 
documented and retained for five (5) years in confidential HR files. (pursuant to R.I. Gen. Laws 
§ 21-28.11-16 and Adult Use Cannabis)) (see R.I. Gen. Laws § 21-28.11-16) (pursuant to Adult 
Use Cannabis)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-10-
2.14(B)(3)) (R.I. Gen. Laws § 21-28.11-30; 560-RICR-10-10-2.14(B)(7)) 

• Secure Barrier Tests 
• Automatic Locking Tests (exterior) 
• Automatic Locking Tests (interior) 
• Key Code Access Tests (all) 
• Monitor Equipment Test 

o Camera response functionality (pan, tilt, zoom) (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) 

o Camera photo capture and facial recognition (R.I. Gen. Laws § 21-28.11-
17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) 

Enhanced ID Verification Protocols (21+): Greenhouse Dispensary Inc. requires strict ID 
verification for all customers. Entry is limited to individuals 21 years of age or older. 
Verification occurs twice: once at the vestibule by security personnel and again at the point of 
sale by the budtender. A valid, government-issued photo ID is required for all transactions. IDs 
are scanned electronically and manually inspected for authenticity. Suspicious, altered, or 
expired IDs are denied, and attempts are documented in the Compliance Log. Weekly audits are 
conducted by the Compliance Officer to verify compliance. (see R.I. Gen. Laws § 21-28.11-10; 
Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-27.1, § 21-
28.11-17.1(g); 560-RICR-10-10-2.14(B)(2)(b)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

o File download capabilities 
• Network Security Test (external threat, internal diagnostics) (R.I. Gen. Laws § 21-

28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
• Tests of failure notification systems 
• Tests of alarm and video surveillance systems to ensure function during power outage 

(conducted off-hours) (pursuant to Adult Use Cannabis)) (pursuant to Adult Use 
Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) 

• Tests of emergency alert system (with prior notification to local law enforcement) 
(R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-2.13(G), 2.13(I)) 

The Security Director will note any aspect of the inspection that is out of order before bringing it 
to the attention of the General Manager. Further steps will be executed at the discretion of the 
Security Director and General Manager. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-
10-2.13(B), (H)) 
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For any equipment malfunctions, damage, or errors, incident reports must be submitted to the 
General Manager, detailing the date, time, nature of the incident, make/model of equipment, 
name of employee who discovered the issue. The Security Director will add notes to the General 
Manager regarding immediate fixes, necessary replacement or service needs, as well as future 
mitigation protocols.   (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-
10-10-2.14(B)(3)) 

Upon the completion of the inspection, the Security Director will log inspection results with any 
notes to the security inspection log. This log will be maintained in compliance with security-
related recordkeeping procedures set forth in 1.6.5 (h)(1) of the Regulations and be made 
available to state and local officials and to CCC at any time upon request. The Log will include 
detailed Video Surveillance and Alarm System Equipment Maintenance Activities, to record all 
activity related to the maintenance of these systems, by whom, when, and the nature of the 
activities.  (pursuant to Adult Use Cannabis)) (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws 
§ 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(C)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), 
(H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

The Security Director will maintain records of all security related equipment including make, 
model, date of acquisition, source, and installation/maintenance vendors. Equipment will be 
maintained according to factory and maintenance guidelines, with activities to this end recorded 
in the maintenance log. (pursuant to Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-
(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-20; 560-RICR-10-10-2.14) 

Security Audits (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
At least once a year, GDI will conduct a comprehensive security system audit. GDI will partner 
with a licensed, third-party security provider who specializes in commercial, retail, and/or 
marijuana facility security to perform the security audit. The audit will include comprehensive 
review and testing of equipment and protocols related to access, alarm, operational, emergency, 
inventory, and surveillance and any other security related equipment or protocols updated in the 
Security Plan or Operations Manual.  (pursuant to Adult Use Cannabis)) (pursuant to R.I. Gen. 
Laws § 21-28.11-12 and Adult Use Cannabis) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
RICR-10-10-2.13(D)-(F)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(C)) 
(R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-
28.11-17.1(c)-(d); 560-RICR-10-10-2.12) (R.I. Gen. Laws § 21-28.11-17.1(l); 560-RICR-10-10-
2.13(G), 2.13(I)) 

The audit report will be reviewed by the Security Director, General Manager, and Board of 
Directors. Weaknesses will be elevated and corrective actions will be developed and 
implemented by the Security Director. If the audit identifies concerns related to the adult-use 
cannabis retail establishment’s security system or practices, a plan will be developed by GDI 
management and the SECURITY Director to immediately mitigate the concerns. The Security 
Director is responsible for reporting out on subsequent actions of security audits and for alerting 
law enforcement and employees in advance of the audit to alert them of the tests that will be 
conducted.  (pursuant to Adult Use Cannabis)) (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-
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RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-10-
10-2.14(B)(3)) 

 

 

 

 

This Security Plan will be maintained on Adult-Use Cannabis Retail Establishment Premises in 
physical and digital copy, under oversight and management from the Security Director and 
General Manager. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 

It is the responsibility of all adult-use cannabis retail establishment employees to read, review, 
and retain the information provided in the Security Plan. (R.I. Gen. Laws § 21-28.11-17.1(c)-(f); 
560-RICR-10-10-2.13(B), (H)) (R.I. Gen. Laws § 21-28.11-5(b)(14), § 21-28.11-16; 560-RICR-

10-10-2.14(B)(3)) 

For questions regarding the security plan, please contact the Security Director. (R.I. Gen. Laws § 
21-28.11-17.1(c)-(f); 560-RICR-10-10-2.13(B), (H)) 
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Appendix A – Compliance Crosswalk 
SOP Topic Rhode Island Cannabis Act CCC Regulations 

ID Verification § 21-28.11-27.1, § 21-28.11-
17.1(g) 

560-RICR-10-10-
2.14(B)(2)(b) 

Video Surveillance § 21-28.11-17.1(c)-(f) 560-RICR-10-10-2.13(D)-(F) 

Alarm Systems § 21-28.11-17.1(c)-(f) 560-RICR-10-10-2.13(C) 

Access Control & Patrols § 21-28.11-17.1(c)-(f) 560-RICR-10-10-2.13(B), 
(H) 

Inventory Control § 21-28.11-17.1(c)-(d) 560-RICR-10-10-2.12 

Recordkeeping & Logs § 21-28.11-20 560-RICR-10-10-2.14 

Employee Training & 
Conduct 

§ 21-28.11-5(b)(14), § 21-
28.11-16 

560-RICR-10-10-2.14(B)(3) 

Drug-Free Workplace / 
Impairment 

§ 21-28.11-30 560-RICR-10-10-2.14(B)(7) 

Packaging § 21-28.11-5(b)(19) 560-RICR-10-10-2.6 

Labeling § 21-28.11-5(b)(19), § 21-
28.11-17.1(j) 

560-RICR-10-10-2.7 

Marketing & Advertising § 21-28.11-5(b)(20) 560-RICR-10-10-2.8 

Recalls § 21-28.11-20 560-RICR-10-10-2.27 

Quarantine § 21-28.11-20 560-RICR-10-10-2.26 

Destruction & Disposal § 21-28.11-20 560-RICR-10-10-2.25 

Odor Control § 21-28.11-17.1(l) 560-RICR-10-10-2.23 

Emergency Management § 21-28.11-17.1(l) 560-RICR-10-10-2.13(G), 
2.13(I) 

 


